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ABSTRACT

The study examined opportunities and challengepdbtical social work practice in Zimbabwe.

It sought to determine the level of political sdciaork practice in Zimbabwe, assess
opportunities and challenges for political sociabnk practice and examine strategies that can
be used to improve political social work practidée structural social work theory was used to
explain and inform the study. The researcher usedxad methods approach where quantitative
and qualitative approaches were triangulated. Censas used to sample all active members of
NASWZ to participate in a survey and purposive sagpvas used to select key informants. The
study found out that the level of political socadrk practice in Zimbabwe is very low. The study
also identified a number of opportunities for pobli social work practice in Zimbabwe such as
professional recognition and relevance, employnapyortunities for social workers, ethical
politics and increased democracy. It was also ndteat challenges for political social work
include ideological dilemma, professional stigmatiian, prohibition at work and lack of
political social work skills. The study has als@mtified strategies to improve political social
work in Zimbabwe which include reviewing social waurriculum to include political social
work modules, uniting social workers and creating sdecong NASWZ, embarking on
benchmarking tours to countries that practice pcdit social work, running for political office
and participating in political and social activisnBased on these findings, the study has
espoused recommendations which include politicatiadowork skills workshops and
conferences, creation of social work networks, Yabd, and training of doctoral level students
by schools of social work in Zimbabwe.
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CHAPTER ONE

INTRODUGODN AND BACKGROUND

1.0. INRODUCTION

This chapter is going to focus on background oftigal social work practice, statement of the
problem, justification for political social work @ctice in Zimbabwe, study aim and objectives.

The chapter will conclude by defining terms forsthesearch.

1.1 BACKGROUND OF THE STUDY

While the subject of political social work is ofteiscussed and to some extent practiced in other
parts of the world, especially the first world (Rerand Hoeschstetter, 2010: Mathews, 1982),
the same cannot be said of Africa, and Zimbabweairticular. According to Muchanyerei
(2017), the silence by the majority of Zimbabweanial workers in the wake of socio-political
challenges troubling the country is worrying. Theeems to be ambivalence among social
workers when it comes to political social work gree (Darroch, 2015). The passiveness on the
subject of political social work practice is exdzaed by the long standing belief in social work
circles that the profession is apolitical and thahould remain ideologically neutral (Mathews,
1982). Some founders of the profession like MarghRiond and other Charity Organization
Society leaders did not seek to make structurah@bsito address critical social problems. They
held that social workers should achieve social geaihrough casework and often disregarded
the method of correcting structural challenges thatises social difficulties to people
(Weismiller and Rome, 1995). In line with this gasi, Muchacha (2016) argues that social

work profession is not well positioned to addresactural injustices because it has for a long



time relied on casework as a method of solving [E=dproblems. It is in reflection of this
position and background that this study seeks @k to bring the subject of political social
work into the general social work discourse anccjica, so as to arrive at opportunities and

challenges for political social work practice imiabwe.

Pritzker and Lane (2013) define political socialrlw@s social work practice, research, and
theory involving explicit attention to power dynamsi in policy-making and political
mechanisms for eliciting social change. Politicakcial work practice includes expanding
political participation of vulnerable groups in comnities, influencing policy agendas, and
policy decisions, expanding representation of urmggesented communities in important
forums, organizing communities into coalitions, watkeering in community groups, working on
campaigns and holding or working in elected officsong other activities (Lane and Pritzer,
2018). Political social work is therefore a forrhpryactice as well as a related research and
theory through which social workers fulfill theithécal responsibility to engage in political
action for social justice and human rights. Lané Britzer (2018) note that political social work
is the framework to effect change in the politipabcess, and further argue that the method is
effective in impacting the context within which maés are made thereby shaping the content of
policies. Social workers see and understand thiediges that vulnerable groups in society face,
and they also understand how larger structuresibate to these challenges and are therefore
the right people to navigate power dynamics andtipal mechanism in order to bring about
social justice and social change. Given this pifesl mandate and calling social workers must
demonstrate their concern over the need and vulleegroups by speaking out for groups that

otherwise may not be able to speak for themselkedys(Kosseff, 2017). Social workers need to



utilize opportunities in political social work ptéze and overcome associated challenges for

practice.

Rome and Hoeschstetter (2010) note that social everkave got an ethical responsibility to
participate in civic life by advocating for compmssate leaders and constructive polices.
Political social work practice therefore stems frethical code of ethics for the profession of
social work. This responsibility has found expresssection six of NASW-Zimbabwe Code of
Ethics (1999), under "Social Workers' Ethical Rewspbilities to the Broader Society," which
forms a strong foundation for political social worlSection 6.04 (a) especially addresses this
area of practice that social workers should engageocial and political action that seeks to
ensure that all people have equal access to theuress, employment, services, and
opportunities they require to meet their basic humeeds and to develop fully. The American
Code of Ethics (NASW, 2017) further expounds tratiad workers are required to engage in
social and political action, to expand choice apdastunity and promote policies and practices
that safeguard the rights of equity, equality aodia justice for all people. Social workers
should therefore be aware of the impact of thetipaliarena on practice and should advocate for
changes in policy and legislation to improve socahditions in order to meet basic human
needs and promote social justice. Swank (2012}gtsat social workers should attempt change
within institutional causes of poverty, homelessnelsug abuse, sexual violence, healthcare and
other social ills by entering the political procéisat creates and implements detrimental policies
for society. This line of argument poses both oppuoties and challenges for social work
practice in Zimbabwe considering the backgrounthefprofession itself, and the socio-political

environment within which the profession must becicad.



According to Stackhouse-Powe (2014:1), “Social widgtature supports the notion of the need
for social workers to be politically active”. Forleng time, social workers have been a part of
the research process of identifying social probléha are in need of change, but not often
included in the process of identifying the interiens that are needed to positively affect the
outcomes (Congressional Research Institute foraba®ork and Policy, 2013). This creates a
situation where the profession is used to idergdgial problems, then removed from decisions
and political methods of correcting such problemet gngaged again to implement policy
decisions they were not part of. Maraffey (19879ted in Lane and Pritzer (2018) analysed and
reject a position where social workers should dmyinvolved in problem identification and

supplying of information to legislator and then o further to make policy decisions. It is

argued that political social work is the quintess¢macro practice that allows social workers to
do more than identifying problems but be involvednaking policy agendas and making policy
decisions that are responsive to their clients (hugerei, 2017). Political social work therefore

allows the profession to navigate power dynamitisiggles and other macro-political variants

which influence the provision of rights based sbs@vices to its clientele.

By its very definition, Social Work is a politicarofession and the history of the profession
serves to confirm the same. According to the Irdomal Association of Schools of Social
Work (IASSW, 2015) General Assembly of July 201dcial work is defined as the practice
based profession and an academic discipline thaihges social change and development,
social cohesion, and the empowerment and liberatiopeople. Principles of social justice,
human rights, collective responsibility and respiect diversities are central to social work.
Underpinned by theories of social work, social sces, humanities, and indigenous knowledge,

social work engages people and structures to asldifeschallenges and enhance wellbeing.



Political buzz words that are the building blockghe social work definition are a testament to
the fact that the profession is naturally politiaad fits well within power dynamics and political
mechanisms that bring social change and sociat@isthese include such phrases as structural
sources of oppression, emancipatory practicesfpm@xempowerment and liberation of people,
social justice and human rights. The definition haslertones and overtones of change and
challenging existing structures that incubate dqmiablems for humanity (Lavallette, 2013). As
long as human beings are finding it difficult tagract with their environments, it is the calling

of the social work profession to challenge theustauo and call responsible structures to order.

IASSW (2015) also further submits that social wprkfession embraces first, second and third
generation rights which include civil and politicédhts such as free speech and conscience and
freedom from torture and arbitrary detention; sc@ml economic rights that includes right to
reasonable level of education, healthcare, andihguand minority language rights; and the
natural world rights and rights to specie biodiitgr&nd intergenerational equity. One can
therefore logically deduce from this political totieat failure to embrace the politics in social
work is not only unethical but also pernicious. Maws (1982:616) has in the past lamented that
the belief that social workers are for the most eguolitical is long standing and pervasive.
Mtetwa and Muchacha (2013) described the consegseot the absence of the social work

profession within the political discourse as “thiee of professional silence”

Political social work takes various forms that udgs influencing candidates or legislators,
writing letters to authorities, working on campasgexpanding political participation, working

in full-time political positions, organizing peoplagainst unacceptable policy decision,
coalescing for human rights issues, social actarof against certain issues, speaking publicly

against issues of discontent, confronting authewitior structural change, and even holding
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elected office (Stackhouse-Powe, 2014; Lane and?ri2018). Since the beginning of the
profession, social workers have played importatesron political struggles for social justice

(Meyer, 2013). They have criticized, designed, amplemented an array of social policies and
have increasingly campaigned for and held politaffite. Political social work practice has its

roots in the origins of the profession. Jane Addawsedited with establishing Hull House, one
of the first settlement houses in the United State€hicago in 1889. Many of the settlement
house workers had progressive ideals and helped dorons, created work projects for recently
unemployed men and women, led strikes over workrdh@and poor working conditions,

spearheaded child labor legislation, and initidtedsing reform (Addams, 1910). Some of these
early social workers recognized the imperativentfituence government to create new policies
and private services to meet individual and groeeds. This involvement in the political sphere
resulted in an awareness of the importance of ysavger to influence governmental processes

(Weismiller and Rome, 1995).

As cited in Lasch (1965: 348), in her support folitcal social work, Jane Addams is credited
for saying, “When the ideas and measures we hawg been advocating for become part of a
political campaign, would we not be the victimsaoturious self-consciousness if we failed to
follow them there?" Given this argument on the némdsocial workers to practice political
social work, Mmatli (2008) observed that the sosi@rk profession is not actively fighting
against human rights violations and other sociplstices in Africa due to lack of voice and
power to influence the political space. A studyréfiere on the subject of political social work is
a move towards the good direction for the professimat thrives to help people in need of the

restoration of their self functionings.



While the above argument is true in the westernetes, the same argument can hardly be
sustained in Zimbabwe. There is scant literatuckramevidence of political social work practice
in Zimbabwe, resulting in Mutetwa and Muchacha @@l penning of the prize for professional
silence bemoaning the consequences of the absémice social work profession in the face of
human rights abuses in the political context of Eatowe despite the active involvement of other
professions as Law, Economics, and Journalism. Mekyghe relationship between the social
work and politics is worth noting in the history simbabwe. There are phenomenal politician
who have enriched the politics of Zimbabwe and wsreial workers by profession. The first
Vice president of the Republic of Zimbabwe Dr. dasiMquabuko Nyongolo Nkomo attended
Jan Hofmayr School of Social Work in South Africadawas awarded with a B.A. Degree in
Social Sciences in 1952. Another Zimbabwean sowmker who was active in politics is
Sikhanyiso Ndlovu who during his political careexcame the Deputy Minister of Education,
and also the Minister of Information and broadcastbervices. He had attained his diploma in

Social Work from the University of Natal, South &t in 1961.

Efforts by Musodzi Chibhanga Ayema (Mai Misodzi),female feminist social worker to
advocate for the rights of impoverished women & 1#950s in Rhodesia also constitutes what
can be referred to as political social work (Newsdd August 2017). Her efforts were clearly
what constitute political social work today despitee fact that the momentum was not
maintained and her activist legacy was left to withThis history however resonates well with
the call from Chogugudza (2011) for social workirslso join the ranks in politics and make
influence from that platform. While this may notrge result in a desired outcome for social
services provision, social justice and human riginest, the political context gives social

workers an opportunity to also participate in ppliecisions that benefit their clients who often



are vulnerable and find it a daunting task to natggstructures that are mandated to meet their
right based needs. The political arena becomesnaimoament within which political social
work practice can be realized with impact. It isrgg this line of argument that this study seeks
to investigate on opportunities and challengegp@itical social work in Zimbabwe, focusing on

implications for practice.

1.2.STATEMENT OF THE PROBLEM

The concept of political social work is not widaliscussed in Zimbabwe as compared to other
societies, especially the western world. As a tesld concept is not well known within social
work circles and consequently a rare part of pcactDespite the progress made within social
work practice to embrace the concepts of indigditimeof social work and the developmental
approach, the progress has not gone as far toreatiel subject of political social work. For that
reason, opportunities and challenges that can ésepted and posed by political social work
practice in Zimbabwe remain unknown and untestedliti€al social work as a concept of
practice is a missing link within the general sbei@rk discourse and practice. The subject
remains veiled, and the area, an uncharted zorecéatemics and practitioners in Zimbabwe yet
for the benefit the profession and its clientsforon of practice must be left out. Opportunities

and challenges for political social work practineZimbabwe must be arrived at.

1.3. JUSTIFICATION OF THE STUDY

Social work as a profession deals with people wkdraeracting with their environment so as to
provide professional interventions and allow fociabfunctioning and wellbeing. To this end
the profession deals more with people who are vabie and facing challenges that emanate
from their inability to live their lives normallynal decently as human beings. Given that most of
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the challenges that affect people’s wellbeing todey structural, social work profession must
therefore add to its repertoire to political sosiark practice that allows an examination and
guestioning of social and political structures the betterment of human life. This study is
justified on the basis that it is meant to investiigon the subject that is very critical to social
work practice currently. Using information drawrorin literature and the real practice issues
raised by social workers in Zimbabwe, the studyobees a comprehensive work to inform

practice of social work in Zimbabwe.

The study is worth researching because it is tts¢ dicademic work to investigate opportunities
and threats for political social work practice imbabwe. While there are some internet articles
calling for social workers to participate in patgifor the recognition of the profession there has
not been any academic study done to investigateidhige of political social worker in
Zimbabwe. Mtetwa and Muchacha (2013) wrote a papethe subject of political social work
with focus on the role of social workers in promgthuman rights. More recently Muchanyerei
(2017) wrote a commentary on the role of socialkems in Zimbabwe’s political discourse.
Building on these previous studies, the researdh fatus on opportunities and threats for
political social work practice in Zimbabwe. The dyubegins by examining the level of political
social work practice by practicing social workems Zimbabwe, before exploring its
opportunities and challenges and identifying stii@ to improve political social work practice
in Zimbabwe. The study is therefore justified besmit amounts to a comprehensive work on the
subject of political social work in Zimbabwe andabiewith areas that were never looked into by

previous scholars.

The study also stands as a wake-up call sincee#tes professional collective consciousness

with regard to the profession’s level of politicacial work practice in Zimbabwe. Findings of

9



this study will be converted into action points westablished opportunities will be utilized by
practicing social workers as they devise strateg¢iie®vercome identified challenges and/or
convert them into opportunities for the benefitsefvice users. The research is also meant to
influence adjustment in the education of socialknarZimbabwe to also include political social
work in its curriculum. The researcher stronglyi®ets that social work education must consider
giving their students skills for structural soonark practice, prepare students for public offices
and for participation in civic engagement. More the study is worth pursuing as it will inspire
more debates, discussions, and researches onexstiigt the profession was previously silent

about.

In Zimbabwe, there is silence on the subject ofisdowork practice that involves explicit
attention to power dynamics in policy making and political mechanism for eliciting change.
The consequence of this apparent professionalcglenthat social work falls short of its core
values of social justice and human rights and eégtocess trembles on its ethical obligation to
practice political social work. While the professiass ambivalent on political social work
practice, social policies fail to benefit vulnemlgeople on critical social welfare services such
as health, education, social security, basic freegidiuman rights and social justice for lack of
social work proficiency and configuration in powgynamics and the political mechanisms
thereof. From its origin, social work is known fatilizing political struggles for social justice
that includes organizing campaigns against condticonsidered inhuman and advocating for
policy decisions that rightfully benefit clientshat being as it may, no academic study has
focused on investigating opportunities and chaksnigr political social work in Zimbabwe and

neither has the profession been visible in powdrgiitical dynamics for social justice at macro
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level. This study therefore seeks to fill in theolwbedge gap on opportunities and challenges for

political social work practice in Zimbabwe andgétnsequent implications for practice.

1.4.AIM OF THE STUDY

To examine opportunities and challenges for p@liteocial work practice in Zimbabwe and its

consequent implications for practice.

1.5.STUDY OBJECTIVES

To determine the level of political social work giiae among social workers in

Zimbabwe.
To assess opportunities for political social woragtice in Zimbabwe.
To assess challenges for political social work ficadn Zimbabwe.

To examine the strategies that can be utilizednfarove political social work practice in

Zimbabwe.

1.6. DEFINITION OF TERMS

Political social work- social work practice, research, and theory invagvixplicit
attention to power dynamics in policy-making anditmal mechanisms for eliciting
social change.

Advocacy campaign the act of targeting elected officials or otheople with power
and ask them to support or oppose an issue.

Social work macro practice the work of promoting social justice and chanigetgh

empowering individuals and groups within commusitiand organizations. Such

11



functions include securing funding, developing pergs, management and

administration, community organizing, political adacy, and research.

1.7. CHAPTER SUMMARY

The chapter has focused on background of the sgidiement of the problem, justification of
the study, study aim and objectives, and lastlydégnition of key terms. The next chapter is

going to focus on literature review.
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CHAPTER TWO

LITERATURE REVIEW

2.0. INTRODUCTION

This chapter is going to focus on the structuralaavork theory as a theoretical framework that
influences this study. After properly laying outetitheory and how it guides the study, the
chapter examines available literature on the sutilgéolitical social work practice globally,

regionally and locally. Literature is structureccading to research objectives, thus the level of
political social work practice, opportunities arfthlienges for political social work practice, and

strategies that can be used to improve politicaledevork practice.

2.1. THEORETICAL FRAMEWORK

This study is informed by the structural social kvtineory. Structural social work is part of a
critical, progressive tradition that has been comee with the broad socio-economic and
political dimensions of society, especially theeefé of capitalism, and the impact of these
influences in creating unequal relations amongsiividuals (Lundy, 2004; Mullaly, 2007;
Payne, 2005; Wood and Tully, 2006). The theory degeloped by Maurice Moreau in the mid
1970, and he continued to develop it into the 1988grimary goals have been to reduce social
inequality through the transformation of societ@@sl the emancipation of those who have been
oppressed. The theory suggests that all forms gbreggion and inequality operate
simultaneously hence structural social work is mearchallenge the oppressive system not to
help people adjust and adapt to it (Moreau, 1986¢ording to Mullaly (2007) structural social

work as a theory amounts to an understanding thptession and marginalization may be a
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global occurrence, but people experience it diffdyebased on their social, economic, and
political status. It is therefore imperative forced workers as professional to understand the
different social, political, and economic statustliémselves and of their clients to be able to
represent them, organize them and fight with them dquality and participation, in an
environment that exudes social justice. More swmictiiral social work does not only focus on
addressing macro issues but can be used on a andraeso levels. The central concern of this
theory is powerand connecting the personal and the political, twiwan be accomplished by
encouraging social work clients to subdue the ®tbat dominate them (Carniol, 1995; Moreau,
1990). This however can only be realized if sowiatkers themselves as professional begin to

practice political social work for they cannot makeir clients do what themselves do not do.

The lens of this theoretical approach has beenskxtwn the interplay between the agency of
individuals and structures, particularly the breadictural barriers which influence and limit the
material circumstances of service users (Weinb20§8). It is suggested that institutions are
structured in such a way as to discriminate agasnste people on the basis of class, power,
resources, race, gender, ability, sexual oriemtatige, religion, and so forth. A function of the
profession of social work should therefore be amielating these disparities but only if the
vehicle of political social work is employed. Toireinate problems created by power and
politics, there is need to first understand theashlyits and mechanisms thereof, which allows for
confrontation which in itself is acting politicaltp harness the same power but for the benefit of
the powerless and the vulnerable who make a biggeion of the social work clientele base.
Structural theory argues that the arrangement®crety today serve those in power, allowing
them to maintain their power and privileges atekpense of others hence the need for a kind of

practice that pays explicit attention to power dwies and the political mechanism that allows
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for change and social justice. Issues of politpaaticipation, political activism, policy advocacy,
community organization, and choosing the right peapto public office therefore comes into

play within the professional mandate of politicatigl work practitioners.

Mullaly (2007) posits that structural social woskbased on a socialist ideology within radical
social work, grounded in critical theory of Karl Maand views society as something that can be
changed. The theory contends that social probleddsreequality stem from structural systems
and not from individual failings; encompass clagsnder, race, and other relations; exclude
marginalized and oppressed groups from meaninghntigipation in society; and are self-
perpetuating. For this reason micro and macro bawekers should adopt structural social work
theory into practice because the structural contdgkiences their clients daily but this begins
when social workers start acting politically. Ecomo and social inequities are inextricably
intertwined, and the distributions of income andiltle the extent of poverty and privilege, have
their effects on living standards, life chances apportunities. Moreover, inequalities in wealth
have political implications, providing the wealtsiendividuals with access to economic, social,
and sometimes political power. For this reasonguadities can become self-perpetuating,
having an influence on the institutions that reinéothe class structure (Mullaly, 2007). It can
therefore be argued that a profession that callpréctitioners to represent victims of the above
synchronized oppressions is literally calling farcls practitioners to practice political social

work.

The theory regards society as composed of groufis aeinflicting interests who compete for
resources, power, and the imposition of their oweological views of the world. In this
perspective, social problems are more the resufdefective rules” which pathologise those

who are marginalized (Mullaly, 1997:120) and thensemjuence of institutional arrangements
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which maintain social hierarchies, rather thantfasbcialization of individuals. Determining the
levels of political participation by social workers this context determines the levels of
vulnerabilities that people face. It can only beotigh political social work that social workers
can apply professional values, ethics, and priesigb address inequality, defective policies,
oppression of the vulnerable and abuse of humantsrifpr the purposes of creating a just
society. The theory allows for the realization gportunities and challenges for political social

work and its implications for practice.

In structural theory, there are four main tactlat tpractitioners use to address problems facing
clients (Payne, 2005). These tasks are; conneptogle to needed resources, changing social
structures, where feasible, helping service useegotiate problematic situations, and
deconstructing sociopolitical discourse to revhalrielationship with individual struggles (Wood
and Tully, 2006: 21). Payne (2005) also suggestedraadditional strategy providing clients
with insider information. This task therefore demsa confrontation with power, and structures
that are naturally political hence the need forisoworkers to be up to the task. The theory
allows the practice of political social work in Zbabwe by giving the framework that
practitioners can use in fighting for a just sogiethis will mark the introduction of a subject
that was formally avoided and practically stigmadizagainst. More so the theory will inform
practitioners of the challenges associated wititipal social work, methods to surmount them
and strategies to improve political social work ghige in Zimbabwe through outlining a
framework of engagement, and ideological standimd @ositioning of the true causes of social

problems that must be addressed at macro level.
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2.2. GENERAL OVERVIEW

Political social work practice is a concept natiyralerived from the activities in which social
workers undertake in their quest to remove soamistice (Flynn, 1997; Wood, 1997).
Weinberg (2010) notes that lattugh rarely acknowledged, social work’s ethicapémative to
pursue social justice and the application of thiagple to practice and advocacy reflect clear
political positions based upon different concepdiand applications of power. Gray et al (2002)
further mentions thatogial work is intrinsically political by virtue dahe fact that it is concerned
with social change and a quest for social justiemen this scholarly position, the concept of
political social work is undoubted, and the needgolitical social work goes without saying.
The International Federation of Social Workers (2(8) defines social work as a profession that
‘promotes social change and the empowerment aedliion of people’. It regards ‘principles of
human rights and social justice’ as being ‘fundataleto social work’. Many scholars have
concurred on the question of the need for sociakers to play a more proactive role in the
political realm thus in practicing what is referredas political social work (Muchanyerei, 2017,
Gray, 1996; Mazibuko, 1996; Ntusi, 1998jui and Wong (1992) held that social workers
should not only immerse themselves in professiaaiin and extension of service provision,
but should also be actively involved in promotingggroots participation in politics to allow for
structural redress of issues of interest. In tleis,vKwok (1992: 39) postulated that ‘community

workers could not avoid being more political’.

Reisch and Jani (2012) examine the meaning of ig®liwvithin the context of social work.
Politics in social work practice is therefore naffided in the narrow sense of participation in
electoral campaigns or social movements, but imgethat reflect a synthesis of modern and

postmodern ideas. A modernist conception analyses gower determines viable alternatives,
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defines the relationship between government anét¢baomy, and thereby influences all aspects
of practice. In this perspective, politics sigrsfimot only the desire to achieve predefined ends
but the struggle to redefine the ends by exposinginjustices . . . and by posing alternatives’
(Parenti, 2002:4). This definition of politics fa®s on how power shapes the allocation of
rights, access, opportunities, status and resouncasding issues of workers’ time, skills and

information.

Weinberg (2010) argues that political social workpbasises how power influences intra-
organisational dynamics and the assumptions undgrnd rationalizing agencies’ definitions
of need, selection of helping strategies and evaluaf interventions. It assesses how power
constrains the behaviour of social workers who naitgn prioritise the interests of outsiders
with no direct relationship to the service trangactPolitical social work practice demands that
its practitioners take up the roles of advocatesyiats, lobbyist, and organizers (Lane, 2011).
Gray (1996) describes political social work as @cttaken by social workers to effect social
change, which is in the best interests of, or iepkeg with, the expressed needs of the clients or
constituencies being served. In this broad serd#ical action involves all activities relating to
social change, including advocacy, mediation, coosness-raising, empowerment and
cooperative development, to social control andhelegislative processes that have an influence
on people’s lives. This involves a range of adwgtvarying from voting in an election to
reading policy documents, commenting on them, nedipg to them, and involvement in
structures making, changing and implementing polastivities that Mary (2001) describes as

means to secure a place at the table of decisitanmby social workers and their clients.

An understanding of the way in which ‘social workean and do participate in the politics of

social welfare policy is integral to advancing tphefession’s philosophy and goals’ (Dietz
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Domanski, 1998: 156). Social workers have alwaysnbérged to assume a key role in social
welfare policy formulation. This call gained momemt with the rise of the radical movement
where everything social workers did was construegdaitical and engagement in the political
process was seen as an integral part of the seoik task (Galper, 1980). Making meaningful
contact with the political process was seen aslthg of all social workers and social work was
said to be ‘better placed than any other agencynstitution to act as advocate for the
dispossessed and to empower the powerless in woflniel and Wheeler, 1989: 21). For
radical social workers, all social work activitiesrolved consciousness-raising, empowerment,
social action and policy analysis and the ultimeite of social work was social transformation
(Mullaly, 1993). In the recent past, several So@ffican writers have drawn attention to the
importance of social work’s involvement in politicarocesses as an essential part of the
developmental social work approach (Mazibuko, 1986;si, 1998). Developmental social
work, like anti-oppressive practice, and structaadl empowerment approaches, calls on social
workers to engage in political action, which caketanany forms. In the case of Zimbabwe
however, the same sentiments with regard to treioekhip between social work and politics
cannot be sustained. Moyo (2018) argues that samé&t practice is Zimbabwe is focused on
psychosocial problems of clients, and it is remiediaature which prompts a further submission
that the profession must be reconfigured to focausbmader structural issues such as social

justice, human rights and corruption.

Gaha (1999) notes that in the recent past, theigadliaspect of social work practice has been
expressed in human rights discourse. Here huméitsreye placed at the core of social work’s
understanding of social justice and are seen ag lassocial work practice, forming the

foundation of social work codes of ethics and medel practice (Ife, 1997). Within this
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discourse, the central question is how social wstkboth individually and socially, should
respond to human rights abuses and contributeet@rtbimotion and realisation of human rights
and social justiceln its practice, it strives to promote social cheangmpowerment and human
liberation by integrating data-driven research andlysis with ‘principles of human rights and
social justice’ International Federation of Social Workers, 2008ycial workers have been
most successful in achieving these goals when liag used social science to illuminate the
extent and causes of social problems like poventy ehallenged institutions and a reluctant
public to translate democratic rhetoric into preetiStern and Axinm (2012) notes that these
modest approaches of political social work have aaignificant impact on Western societies
during the past century if one considers refleconghe civil rights movement and the fight for

equality and social justice in America, and Europe.

According to Mtetwa and Muchacha (2013), the fé&ett tsocial workers advocate for human
dignity and worthy means that they uphold the iehedignity and worth of every person and
the human rights as expressed Universal Declarafibfuman Rights. However, in spite of this
clear mandate for social workers to play a centsld in the promoting human rights, Mtetwa
and Muchacha (2013) bemoan the absence of thesgrofein the active fight for human rights.
Ideally social workers must be at a position totigate human rights abuses publicly and
mobilize people against abuses and coalesce witr otterested players around issues of policy

change and or adjustments in line with standardtigeaof human rights and social justice.

Political social work also finds expression in lteasocial policies which impact on our work
with clients, such as policy relating to educatitmusing, social security, social welfare,
unemployment, development and the like (Gray e2@02). The policy discourse in social work

therefore refers to social workers being awarend learning to engage with policy processes in
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society because social workers implement policyeiTHevel of involvement in policy
implementation will differ depending on the contéxtwhich they are working. For example,
those working for government agencies might be mdigectly involved in policy
implementation than those working in grassroots roomty organisations. Social workers also
engage in policy-making processes and attemptaogs unjust policies. Policy and politics go
together because engagement with policy-makinggss®s, whether at implementation, making
or attempting to change policy, that amount to im&d in politics, in the way in which existing

policy serves to maintain the system and achievgptiance with social norms.

Politicians are elected on the basis of their pedi@nd in a democracy they gain power because
the majority agrees with their policies. This does necessarily make their policies just. It
simply means that they reflect the majority viewnc® social workers often work with
marginalised groups in society, it is highly likelyat they will encounter policies which are
unjust and which discriminate against minoritiessiociety. The process they engage in to
remove social injustice is political. This is theolddest sense of social work’s political
involvement. In a narrower sense, social workers la involved in party politics and work to
promote particular interests. They can canvassafparticular politician or political party and
they might even stand for election. This is pogsthe conventional sense in which politics is
understood (Gray et al, 2002). This is the broadesse of social work’s political involvement.
In a narrower sense, social workers can be invoinegarty politics and work to promote
particular interests. They can canvass for a pdatigolitician or political party and they might

even stand for election. This is possibly the comomal sense in which politics is understood.
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2.3. LEVEL OF POLITICAL SOCIAL WORK PRACTICE

There is a historically significant political sokcigork practice that can be factually identified in
the maiden days of social work as a professiorceSihe profession's beginning, social workers
have engaged in political advocacy in efforts tdiewe social justice for the poor and
disenfranchised in society. Some of the most aliy active social workers were the settlement
workers during the late 1800s and early 1900shéir tefforts to improve living conditions for
the poor, they engaged in a number of politicalvdzs such as working to defeat corrupt ward
bosses, campaigning for reform mayors, and inflienestate and national legislation by
collecting statistics and testifying before ledisia committees. During the Great Depression
social workers lobbied elected officials to adogirenhumane policies for the millions thrown
into poverty, and during the 1960s many social woskengaged in community organizing and

worked to support the developing fight for welfaights and civil rights (Ritter, 2007).

There is however an argument that despite sociak'svdristory of political advocacy and the
language that is included in the most importanudoents of the social work profession, that this
commitment to social and political action is notrigad out in practice (Shamai and Boehm,
2001; Harding, 2004). Instead of keeping up thé&hisal momentum, social work profession is
said to have engaged in an ambivalent love-hasioakhip with politics hence the unanimous
call by the scholarly community for political sokciaork practice (Muchanyerei, 2017; Moyo,

2018).

Literature that comes closer to measuring politeatial work practice world over revolves
around political participation of social workersotWithstanding, Ritter (2007) argues that

research on social workers' political participatisrsparse, which may be an indication of the
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profession's neglect of this domain of practicewieeer, Mary (2001) has noted a contradictory
trend by observing that since the 1980s the paliticvolvement of social work practitioners

evolved, and interest in studying this increasethat\has been debatable in this argument is
what constitutes political participation which igrd translated to mean political social work
practice. If one chooses to look at political pap@tion in a narrower sense of voting, and
attending political meetings, there is a generanimity of agreement among scholars that
social workers like other professionals and evetebéhan some, are politically active (Gray et

al, 2002).

Despite the position above, scholars have agaiadnatgap in what is actually referred to as
political social work which involves action by pesional social workers that questions the
status quo, that calls for accountability from $gfiors, that review social policy, that coalesces
with other groups for or against certain policyatttpublicly and academically renounces,

analyses and evaluates policy issues, and thatatkgon behalf of clients. There is consistence
in the call for social workers to pay attentionpimwver and political mechanisms that results in
structural redress of issues that creates soa@lgms for the people they represent. This is the
kind of political social work that is guided by ts&uctural social work theory as espoused by

Lundy (2004), Mullaly (2007) and Payne (2005).

Rome and Hoechstetter (2010) observe that mosangs@xamining the political participation
of social workers has sought to identify whethenot social workers are politically active, what
characteristics distinguish those who are highlyvadrom those who are not, and how social
workers express their political involvement. SeVstadies have concluded that social workers,
as a group, are more politically active than theegal population (Parker and Sherraden, 1991;

Ritter, 2007; Wolk, 1981). A number have categatirespondents into those who are inactive,
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active, and highly active. Replicating an earlierdy by Wolk (1981), Ezell (1993) found that
the proportion of politically active social workenad increased by nearly 20% over the course
of a decade, from 66% to 85.7%. In a more recamtystising a different measurement scale,
Ritter (2007) found only 46% of her national sampliesocial workers to be active or very active
in political affairs. These statistics are howengdtective of American social workers and cannot
be generalized to other societies. The same cdnansaid of other societies where there has been
an outcry as a result of the withdrawn stance ofatavorkers when it comes to issues that are

political in nature, for instance Zimbabwe (Muchargj, 2017; Mtetwa and Muchacha, 2013).

According to Gray et al (2002), participation/leva political social work is high in New
Zealand, reason being that political analysis &wved as intrinsic to good social work, involves
examining a number of layers of influence on sowatk education and practice. It might be
argued that social work education and practice éwwNealand operated somewhat as a haven
and reservoir of ideologies, that while diversespectives were held by educators, all tended to
recognise individual difficulties as sited in largdructural issues. In turn such ideologies have
now become definitive of what constitutes good ficac Indicative of the centrality of such an
ideology is the first paragraph of the philosopHytlwe Bachelor Social Practice UNITEC
Programme Philosophy 1996 which says that societgtiuctured in a way which causes
inequalities and these inequalities have a limigffgct on people’s lives. To be effective social
practitioners students need to understand the Isocaidext, social pressures and inequalities
people live within. It can therefore be argued tpalitical social work is an ideology in New
Zealand which is inculcated into student such twaen they become practitioners, they

understand the structural issues and how theyibaterto the creation of social problems and in
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the same manner how structures can be correcteainiorate social challenges. In this

instance, it can be noted that social work in Neaaland is ideologically a political undertaking.

The above views can be demonstrated by reflectauds Into the developmental trajectories of
New Zealand. Political social work was explicitlgunter-ideological to that espoused by both
its Labour and National Governments through the0%9&nd the 1990s. The free-market
economy and its accompanying social revolution wielly embraced by both governments.
Social work practitioners and educators becames gdite resistance to the new ideology.
According to Grey et al (2002) in the last sixtgeears New Zealand has undergone a process of
social and economic restructuring that, other ttienEastern Bloc, is arguably more extensive
than that experienced by almost any other courfrgm a highly regulated and protected
economy with a comprehensive welfare state in #te 1970s, New Zealand has become a
market-driven deregulated economy, fully exposed tlte shifting and fitful winds of
international trade and finance. There is a wetitooented and still growing gap between the
rich and the poor, with the current welfare systesw best described as residual. Government
has divested much social service provision to NG@awizations that are leanly funded to
provide very tightly defined services with an adcen fiscally efficient service delivery. Child
protection, health and justice stand as the remgibastions of statutory social work. All three
areas are widely regarded as seriously under resouit is therefore against this background
that political social work practice has taken rooNew Zealand with social work practitioners
resisting the economic structure that does noteptothe poor, that benefits the rich at the
expense of the underclass, and that widens théegayeen the rich and the poor, doing all the

fighting for an egalitarian and just society. Gretyal (2002) notes that asking the structural
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guestions was the heart of their practice andlbgan to influence social workers’ perceptions

of themselves.

In South Africa, Gray et al (2002) studied the lesepolitical social work to which they came to
a conclusion that independence from the apartheig¢rgment resulted in greater participation
of social workers. After a long history of politicappression, since the transition to democracy
in South Africa in 1994, opportunities for politicparticipation have abounded (Gray et al,
2002). Social workers have, more than ever befuad,the opportunity to participate in politics
and policy making in relation to numerous policykimg processes, among them, the White
Paper on Social Welfare and Social Welfare ActianRSWAP); National Interim Consultative
Committee (NICC); Inter-ministerial Committee forotth at Risk (IMC); Transformation of
South African Interim Council for Social Work (SA8W); Higher Education Policy; National
Drug Plan; Policy for the Aged; and new Child Chagislation. It is therefore clear that social
workers in South Africa have the political powendaare exposed to participate in shaping
structural infrastructure on issues of South Afmicmcial welfare. These are the issues that are
dangerous to leave to explicit politics of partislaip that is all based on the extent to which
democracy of majority can reach. However, whetlés is reflective of the whole of South
Africa is a question of further research since Geayal (2002)’s conclusions are as a result of

KwaZulu Natal province only.

In Zimbabwe, it is without doubt there are challemgo political social work practice. The

academia has since made insinuations to the sutwgabn the most parts addressing specific
issues of power, politics and structural challengsgd regard to their mandate to attend and
work for the welfare of the people as guided byrththical code. Such specific areas addressed

include social work and human rights (Mtetwa andchacha, 2013), corruption and social work
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(Moyo, 2018), the role of social workers in Zimbadsvpolitical discourse (Muchanyerei, 2017),
over and above internet articles calling for sogiarkers to join the rank and file in politics
(Chogugudza, 2017). The great Zimbabwean sociakevoKaseke in 1998 belaboured to
articulate the concept of social development inamer that seemed to address the issue of
political social work. However, the articulatiorflexted the profession’s negation of its ethical
obligation to participate in political issues tladtect vulnerable groups. Kaseke reflected to the
political and socio economic situation that have ttame resemblance of the earlier on
articulated situation of New Zealand where WorldhBand IMF polices were prescribed as
panacea for economic development at the expenseatd! welfare issues as employment, and
social assistance of any type, a development thatastransition from socialism to capitalism

marked by phenomenal cuts in social expenditure.

Unlike New Zealand social workers who resisted, amike social workers in South Africa who
navigated the political structures to safeguard dahea of social policy as their own domain,
Zimbabwean social workers watched, did nothingeforeésent the affected masses from adverse
policies. As reflected by his very academic workaskke (1991) resorted to a role of a
commentator of the developments without going fedvie call for fellow social workers to
advocate for policies that would permit for sogiadtice and protection of the underclass. In his
call for social development as opposed to casewvtbekgreat social worker never included the
concept of political social work into his discour3dere is therefore consensus as derived from
the limited literature available (Muchanyarei, 20Moyo, 2018) that political social work in
Zimbabwe is either non-existent, or is veiled, letice task of this study to arrive at some

substantive position with regard to the level ditmal social work practice.
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2.4. OPPORTUNITIES FOR POLITICAL SOCIAL WORK PRACTI CE

The Oxford dictionary of words defined opportunity referring to a chance for advancement,
progress or profit, or circumstances/situation thakes it possible to do something. It is within
this general description that this study seekstioudate the concept of opportunity for political
social work practice in Zimbabwe. According to Lamed Pritzer (2018) there are vast
opportunities for political social work practiceoal workers and those who set the foundations
of the social work profession have since navigaaer dynamics to engage with and challenge
the political system in a bid to promote sociatipes equality, and self participation. The call fo
social work profession to improve society, advodate social justice and fight for equality
remains constant. Fisher and Johnson (2015) nateptiitical social work offers practitioners
the opportunity to serve people in need on a dalatobasis, through their offices as political or
public officers or through policies they craft ewbur of vulnerable classes in society. In her felt
expression for social workers to enter the explugtitical arena, an American social worker
Barbara Mikulski argued that she ran for politioffice because it was better that spending her
time knocking on the doors of political offices bahalf of clients, and that she would rather be

in the office opening doors for the clients to erfteane and Pritzer, 2018).

The greatest opportunity for political social wopkactice is that the practice offers the
framework for social workers to effect changesha political process. Lane and Pritzer (2018)
note that if social workers want to influence camtef policies that impact on their clients, they
must also influence those who possess power to paliee decision or they seek to find a place
at the table of decision making as well. It is #iere through social work practice that social
policies can reflect social justice, inherent dignand worthy of human being, and self

determination, and the whole gamut of values, sthitd principles that forms the epicenter of
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the social work profession. It is with no doubtttisacial problems are manufactured by the
political system of a society as espoused by thetstral social work theory (Mullaly, 2007). It
is also given that correction or solutions to spolitically created problems can be solved by an
understanding and navigation of the same polificatess which is why political social work
becomes mandatory standard practice. Lane (20tbymmends the translation of social work

ethics, values, and principles into social poliesotigh political social work practice.

Political social work practice also brings abouwg #xpanded participation of both social workers
and vulnerable populations with whom they work fbane and Pritzer, 2018). Smith (2013)
observes that when policy making bodies are reptasee of diverse gender, racial classes, and
ethnic groups, policy priorities differ from theaits quo to reflect the change and inclusiveness
that is the mission of the social work professioising political social work as a framework,
social workers can be involved in a variety of atgs that allows for participation of vulnerable
groups for instance Vladeck (2017) suggests thatakavorkers can volunteer to observe
election, or mobilize poor voters, and other grotipat may be marginalized in terms of
participation for instance female or disabled v&teFhe American Code of Ethics, NASW
(2017) champions the participation of vulnerablepydations arguing that direct grassroots
participation within communities promotes relatibipsbuilding and connect communities with

political resources and access to the politicat@ss which is the right of every human being.

Mary (2001) also alludes to the opportunities talttical social work practice presents into the
political fray for the benefit of represented greugdolitics is generally the process of
representation of the people in decision makindighat the majority entrust or give up their
decision making power to elected official for thegdicality of democracy and administration.

Mary (2001) notes that the direct involvement ofisbworkers as politicians or their influence

29



to the politicians and the general political prasssbrings about critical social work skills.
Social work politicians have identified the peopkills most necessary for success thus
listening, responding, caring; linking, advocacyl drokering; posing alternative solutions and
seeking consensus around them; negotiation andatred(NASW, 1997). These skills are best
practiced in the domain of social work practice dammunity work practice hence their
migration to the political arena denotes changehia political outlook of outmaneuvering,
populism, and contenting whose casualties haveyalwaen the underclass and the minority.
Chui and Gray (2004) proposed a gradual mutatiosoofal workers from community workers

to politicians

In Zimbabwe, Muchanyarei (2017) makes insinuatithrad political social work will change the
fortunes of the profession in the country in temigecognition. The same sentiments concur
with arguments raised by Chogugudza (2015) abairtkignificant status of the social work
profession in Zimbabwe. Due to the brain drain egmeed by the country as a result of
economic hardships, social workers left the coufitrygreener pastures, leaving none social
workers to fill in their positions. Since then thmofession’s status deteriorated and the
population and politicians are out of touch with avhsocial work profession can do.
Muchanyerei (2017) notes that politicians thinktttiee role of social workers is to distribute
food handouts. This has resulted in the profesdseng undermined in the country even by some
senior government officials who ignorantly belighat a social worker's work can be done by
anybody. It is critical, therefore, that social wers themselves take the initiative to make people
aware of the services they provide, and the begttvdo this is through political social work in
their professional capacity and in the their indial capacity. Makwanya (2015) stated that the

dormant status of the profession has resulted ienpal service users being deprived key social

30



work services. Political social work will therefoaiow practitioners to rise up to the vilification
of politicians and square up with them in the pobomprehension and crafting, in social justice
and promotion of equality.

2.5. CHALLENGES FOR POLITICAL SOCIAL WORK PRACTICE

According to Ritter (2007) there are many reasomhy wocial workers may feel ambivalent
about being involved in the political process. E¢E993) believes social workers avoid politics
for two reasons which are, that politics has touth the pursuit and use of power, while social
workers value equality, and social workers belipaditics is a dirty business and they want
nothing to do with the process, or the people imedlin it. Some social work leaders believe
that the profession should remain above the palitimay. Others argue that the social work
profession cannot avoid working with the politisgistem since all social work is intrinsically
political by virtue of the fact that it is concethwith social change and a quest for social justice
Harding (2004) discusses the global consequenceeaidl workers' absence from the political
process. It can therefore be argued that the delvatend ideological neutrality tend to confuse
practitioners on their role in the political realm.Hong Kong,Wong and Yeung (1986) and Au
(1986) cited in Chui and Gray (2004) expressedr tregervations about the potential for role
ambiguity or even role conflict experienced by abwiorkers participating in formal politics by
standing for electiondHowever, if one considers the fact that politicaktipation/political
social work is an ethical obligation, one beginsutaderstand the fact that social work is

inherently a profession that cannot avoid power @oidical mechanism.

In some instances, political social work becomesy \difficult to practice especially where
funding comes from the state. Politician understdredinfluence that social workers have over

the people they represent and work with and theyetbre use funding as a control mechanism
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to whip social workers out of the political procedsthe country. Gray et al (2002) notes that
agencies desiring to shift away from purely fundemdated outcomes toward research or policy
development have, over the last sixteen years,dfdiithe encouragement from the state and
funding bodies. Also donors who fund agencies #mploy social workers may also perceive
political social work as having nothing to do witinat they seek to achieve. One example is the
New Zealand Central Council of Social Services (N&S), whose funding was cut because
their role as policy analysts and social commensatwas seen as irrelevant and
counterproductive in a funding climate dominatedaldfpcus on individual outcomes. Individual
social workers are often in the dilemma of beingled up to have a good policy analysis, with
little encouragement to articulate or develop hefle is often no access to research funding to
legitimate concerns. Perhaps as a consequencey g@velopment has become centralised and
squeezed up the line (Gray et al, 2002). In sudumstances political social work becomes
difficult to practice. Lane and Pritzer (2018) e=fled on the same challenges when they alluded
to the activities of early social workers who saugtiuctural changes by noting that some of
them suffered banishment from professional groupsautright condemnation for encroaching

into the domain of politicians.

In societies like Zimbabwe where politics is pated, it is almost impossible for social workers
working for Non-Governmental Organisations to ergag political social work. NGOs in
Zimbabwe are seen as an expression or repres@statithe western agenda for regime change
(Herald, 11 November 2013). More so, social worlkasd join with other activist groups to
protest and to speak against what they feel agssiwe policies. Consequences however include
the cracking down of such activist groups by gowsents. On 14 February 2012, the then

governor of Masvingo, Titus Maluleke banned 29 NG#perating in the province, accusing
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them of working to unseat the then President of Rlepublic of Zimbabwe, Robert Mugabe
(New Zimbabwe.net, News day 15 February 2012). M@601) concurs that with respect to
lobbying, one of the respondents mentioned theeperd dangers, particularly in a conservative
environment. However, it must be noted that othefgssions except for social workers were
seen to be actively involves in social action tlglowarious lobby groups such as Zimbabwe
Human Rights Organisations and Progressinve Tescbeions (Mutetwa and Muchacha,

2013).

2.6. STRATEGIES TO IMPROVE POLITICAL SOCIAL WORK PR ACTICE

Reisch and Jani (2012) note that social worker Hmaen increasingly reluctant to confront the
political dimensions of practice or challenge thémees whose values and goals run counter to
their expressed missiorM¢Nutt, 2008; Finn and Jacobson, 2D0®h today’s dramatically
different political-economic and ideological cortexhis depoliticisation of social work has
significant consequences for service users andtipioaers alike because ‘no professional
practice can be apoliticalLéwis, 2003:143). It is therefore against this background thate is
need for strategies to improve political social kvqractice in Zimbabwe. In the wake of
repressive laws against political social work pragtsocial workers working for the respective
client groups Australia and New Zealand, affectgdtliiese various social policies, began to
mobilise and organise their clients over issuesashmon concern. Thus social workers, while
particularly active in social policy issues in th@70s, were forced to resort to informal channels
of political participation because of the relativedequacy and unresponsiveness of formal
channels (Gray et al, 2002). Similar patterns vestident in South Africa in the struggle against
apartheid during the 1980s (Gray and Collett varoyea, 1999). Literature contents that

political social work nomatter how it may face dbabes in its initial stages, it will yield results
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in the long run as governments cannot avoid theriatl threat of social-work activism at the

grassroots level (King, 1975: 424).

There is also unanimity amongst scholars in preswia strong insertion of political social
work practice in the curriculm of social work edtioca (Lane, 2011; Hammilton and Fauri,
2001; Muchanyerei, 2018Rroviding an intensive political social work cutigm on political
efficacy and planned political engagement and theeh has proved to increase internal,
external, and overall political efficacy and paléi engagement among social work students and
practitioners (Ostrander et al, 201R)is believed that political social work educatioan also
encourage membership in professional associatiodshalp students to develop political skills
such as writing and delivering testimony, meetinghvgovernment officials, and working in
political campaigns. These skills are useful inecadvocacy, working on behalf of one’s own
clients, and cause advocacy, advocacy that chaegedation or policy that affects a large
group. Hamilton and Fauri (2001) theorize that pcany these activities within the academic
environment can help students reduce their anxaety be more likely to participate in such
activities post graduation. Such political skillvéeopment in social work classrooms has been
reported in small doses, with positive results (&aty 2000). Witherspoon and Phillips (1987)
suggest raising political awareness among sociak wtudents as a first step toward political
activity. Mary (2001) weighs in to support the sasteategy by noting that two most common
suggestions were to increase graduate educatithreipolitical arena and to create peer support

for political opportunities.

In an article to encourage social workers to pigdie in politics, Muchanyerei (2017) alludes to

strategies for political social work. The first etggies include advocating for a voice in the
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political space through political activism to attapolitical power and influence political
processes (Matli, 2008). There is no evidence whiglgest that the social work profession is
actively involved in Zimbabwe’s political discoursgocial workers continue to be outshined by
other professionals such as lawyers and medicabeegarding political activism in general,
and issues such as rebuking human rights violatioparticular (Makwanya, 2015; Muchacha,
2016). Social workers therefore need to be visiylerehemently and publicly denouncing and
condemning social injustices with neither neithearfnor favour, no matter who might be the
perpetrators. Another strategy is to mobilizing thasses to defend their rights and fight against
all forms of repression and social injustices. Ratthan applying casework as a dominant
method of social work, social workers need to esglother techniques such as advocacy and
lobbying in order to influence political process@éso there is need to conducting research on
the impediments to social workers’ involvement iolifocal activism in Zimbabwe. Such
research should involve as many practicing andestiusiocial workers as possible. Findings will
be used to address social workers’ concerns anitecpaes. It is suggested that such research
need to be conducted by social workers themsehge#,is only them who can bring real change
and genuine solutions to their challenges (Muchegeiya017). This last strategy is however part

of this study which will be seeking to ascertaialtgnges for political social work in Zimbabwe.

2.7. SUMMARY

This chapter has articulated on the theoreticahéwork that influences this study. The study
used structural social work theory developed by fid@uMoreau from the mid 1970s into the
1990s. The chapter has also reviewed literaturetedby the study objective of the study thus
level of political participation, opportunities anchallenges for political social work in

Zimbabwe, and strategies to improve social workciica in Zimbabwe. Literature that was
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reviewed included global, regional and local. Thextnchapter is going to present the

methodology used for this study which is the mirggthods design.
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CHAPTER THREE

METHODOLOGY

3.0. INTRODUCTION

The previous chapter looked at the structural $aetak theory that influenced this study and
reviewed literature on the subject of political isbevork practice globally, regionally and locally
guided according to the structure of the study dbjes. The purpose of this chapter is to
deliberate on the rationale behind the mixed methamsign used in this study and to explain in
detail the way the study was conducted step by. §tee chapter will therefore show how the
sampling of participants was done as well articngabn the data gathering methods and tools
employed. Such methods include a structured suguegtionnaire and key informant interview.
The chapter will then look at how data was analysesv ethical considerations were observed,
the feasibility, and limitations of the study. |&tese issues will be scrutinised so as to conte ou

with findings on opportunities and challenges ditmal social work practice in Zimbabwe.

3.1. RESEARCH APPROACH

Research approach refers to a plan that is appligochg the research investigation for the
purpose of answering the research objectives aedstires that the answers given are correct
(Terrell, 2012; Williams, 2011). The approach fbiststudy was the mixed methods approach
which used both quantitative and qualitative d&¥éliams, 2011). Mixed methods research has
been defined as a pragmatically underpinned modleihquiry combining qualitative and
guantitative models of research so that evidencg lmeamixed and knowledge is increased in a
more meaningful manner than either model could eaehialone (Creswell and Plano Clark,
2007). Whereas the main goal of quantitative re$emr to test existing theories and understand
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connections among particular variables through gudive research process, primary goals of
gualitative research include comprehending mukifed worlds of study participants and

associated subjective meanings and processes asimgductive research process (Rubin and
Babbie, 2008). The goal of mixed methods reseagdb I'draw on the strengths and minimize
the weaknesses of both types of research” (Conn2ll§9: 31). The specific design under the
mixed approach used was the concurrent triangulaicategy which allows the researcher to
gather both quantitative and qualitative data siamdously, using a single tool (Cameron,
2015). Ideally, the weighting for both qualitati@@d quantitative data when using concurrent
triangulation strategy should be equal but Cresy{&8D8) notes that in practice priority can be
given to either method. According to Tashakkori deddlie (2003) when used in combination,

guantitative and qualitative methods complementheather and allow for more complete

analysis. This method allows for valid and well staintiated conclusions about political social

work practice as a phenomenon under study.

Hopson and Steiker (2008) support the use of mirethodology in social work research as the
profession advances its understanding of compleiakproblems such as child abuse, poverty,
and substance abuse, and structural or politicabesa of social problems. Mixed methods
research will allow exploration of generalisabledings on specific measurable outcomes while
capturing the influence of external contexts argesttive processes in a single study (Chaumba,
2013). In quantitative research, an investigattieseon numerical data (Charles and Mertler,
2002). A researcher isolates variables and rethtas to determine the magnitude and frequency
of relationships. In addition, a researcher hiniselelf determines which variables to
investigate and chooses instruments, which willdyleghly reliable and valid scores. This will

be applicable in determining the levels of politismcial work practice, opportunities and
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challenges for political social work practice immhabwe. Alternatively, qualitative research is
an inquiry process of understanding where the reBeadevelops a complex, holistic picture,
analyzes words, reports detailed views of inforrmaahd conducts the study in a natural setting
(Creswell, 2008). In this approach, the researahekes knowledge claims based on the
constructivist methods (Maxwell and Loomis, 200B).qualitative research, data is collected
from those immersed in everyday life of the setimgvhich the study is framed and in this case
it was practicing social workers. Data analysid@sed on the values that these participants
perceive and understand political social work pecacin Zimbabwe. Ultimately, it “produces an

understanding of the subject based on multipleecdnal factors” (Miller, 2000).

The philosophical rationale that compels mixing gpfalitative and quantitative models of
research into a single study is pragmatism whifrseo the belief in doing what works best to
achieve the desired result. As an underlying pbpby for inquiry, pragmatism supports
researchers in choosing between different modeldnqbiiry as research questions being
addressed intrinsically determine which methodshest suited (Morgan, 2007). According to
Maxcy (2003) knowledge on pragmatic grounds asdkdt truth is what works. Approaches, as
well as variables and units of analysis are chagethe basis that they are the most appropriate
for finding an answer to their research questioasfiekkori & Teddlie, 1998). A major tenet of
pragmatism is that quantitative and qualitative hods are compatible. Thus, both numerical
and interview data collected sequentially or corenity, can help better understand the research
problem. For this study it was observed that certasearch objectives were best addressed
using qualitative analysis while others were beddressed using quantitative methods. The
pragmatic philosophy undergirding this study whilétefore allow for a systematic application of

appropriate qualitative and quantitative methodsddress each specific objective.
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3.2. STUDY SETTING

The setting for this study included five citiesdimbabwe which are Mutare, Gweru, Bulawayo,
Masvingo, and Harare. To come up with these ditestesearcher got contacts of social workers
who had attended the 2017 Annual General Electieetimg of the National Association of
Social Workers in Zimbabwe. After getting the naraed contacts, the researcher made follow
ups to locate them as respondents. From that eeeiitiwas found out that 25 participants were
in Harare, 6 were in Bulawayo, 8 were in GwerumwEze in Mutare, and 12 were in Masvingo.
Urban areas are characterized by convergence qgblgodoom different backgrounds and
different experiences. Most social workers and aoeiork organizations are situated in urban
areas where even those who work with rural peopéraie from. For this reason, the results of
the study on political social work practice can sbiow be generalized to represent experiences

of the rest of social workers in Zimbabwe.

3.3. TARGET POPULATION

Target population is “the entire aggregation ofpmexglents that meet the designated set of
criteria” (Burns and Grove 1997:236). The targepydation in this study constituted all social
workers registered under National Association ofioWorkers of Zimbabwe (NASWZ). The
target population for this study is informed by ie#th obligation that social workers should
participate in politics to ensure social justicehigh in itself constitutes political social work
practice) (Lane and Pritzer, 2018). According to 3N¥Z register updated in April 2017,
membership was at 315. However, statistics of NAS&V& difficult to rely on because the
association is voluntary. Membership as a NASWZ fmemdoes not necessarily mean the

person is in the country especially that most $aeaakers in Zimbabwe are of no fixed aboard.
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The inclusion criteria for the study therefore utd active members of NASWZ as defined by
the attendance on the last annual and electiverglemeeting of NASW in September 2017.
According to NASWZ register the meeting was attehdg 65 qualified social workers with a
minimum qualification of a bachelor's degree in @bd®Vork. Of these 65, 10 had since left the
country and 5 could not be contacted. This madetplation frame to be 50 social workers.
Inclusion in the study was based on possessing giteBein Social Work, and being active
membership of NASWZ. The researcher left out sttslemo attended the meeting because they
were not yet considered as full members of the gason and were not practicing social

workers.

3.4. SAMPLE SIZE AND SAMPLING STRATEGY

Sample size for this study was 50 participants pduticipated in a survey questionnaire. For the
survey respondents the researcher used the ideséicgling relationship for both qualitative
and quantitative data. According to Onwuegbuze @odins (2007) an identical relationship
indicates that exactly the same sample memberdscipate in both the qualitative and
guantitative phases of the study thus administesirsgirvey that contains both closed and open
ended questions and data is collected simultangoly} collecting quantitative and qualitative
data at the same time frame from the same sampigbers, the researchers used a concurrent,

identical sampling design.

Census sampling was used to select the identiogplsathat included all the 50 social workers
who attended the 2017 Annual General Meeting whoewedntacted and confirmed their
addresses and willingness to participate. Censgspneferred and seen as feasible because the

population was small and it was therefore reasendabl include the entire population
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(Parasuraman, 1991). According to Kulshreshtha3p@lcensus sample has the advantages of
covering the whole population and reducing non-derggerrors. The census sample partipated
in answering a survey questionnaire that compridfed set of closed questions and a n open

ended question on each of the first three objestive

The researcher also further sampled 6 more paatitspas key informants based on their
experience as social workers or based on theiractien with social workers in the following
categories: one member of parliament (to find aaw Ipoliticians regard political social work),
one senior social work lecturer (PhD) (to get tbademic view of political social work), one
social worker activist (to get practical experiemméeolitical social work), 2 directors from the
department of social welfare services and from afthoProfit Organisation (to get experiences
of social welfare organisations leaders), and apeesentative from the Human Rights Group
(to get information on the contributions of sockrkers to activism). The sampling method to
select these key informants was judgemental sagnpfincording to Engel and Schutt (2013) in
purposive/judgmental sampling, each respondenhdésen for its unique characteristics which
are of interest to the study. These key informavese chosen after considering the richness of
their contribution to political social work praatiégn Zimbabwe due to their proximity to social

workers.

3.5.DATA COLLECTION METHODS AND TOOLS

Data collection refers to “a systemic way of gaitigrinformation, which is relevant to the
research purpose or questions” (Burns and Grover:388). According to Johnson and
Christensen (2007) mixed methods research empbasisecollection of multiple forms of data,

such as both numbers and words or images. The stuqiyjoyed a structured survey, and key
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informant interviews to collect data. The stratégythe study was the concurrent triangulation
which will allow quantitative and qualitative datallection to be done at the same time
(Chaumba, 2013). In concurrently gathering botmof data at the same time, the researcher
seeks to compare both forms of data to search dogroent findings (for instance how the
themes identified in the qualitative data collesticompare with the statistical results in the

guantitative analysis (Creswell et al, 2003:217)218

For the purposes of practically executing thistetyg, the researcher employed 5 research
assistants to administer the survey questionnaifeese were responsible for emailing and
following up on participants, contact persons fesistance should any participant require any
clarity, and collecting all data from respondermtgdrie researcher. The research assistants were
inducted first to orient them on the research fitaad on how to administer the questionnaire.
Key informant interviews were done by the researdmehis own and 6 were done face to face
with respondents while the remaining 4 were domeutjh phone calls. Social workers who

participated as key informants were not part ofsinvey questionnaire respondents.

3.5.1. Survey

Using a survey guestionnaire, the study collectghtjtative and qualitative data from 50 active
members of NASW. Due to limited time the researaflier not want to go into the field on
separate trips for qualitative and qualitative daach of the first three research objective had
specific set of closed questions followed by aslemn open ended question for each or a set of
and the fourth objective was qualitative. The olbspiestions were asking on how often
respondents participate in the said political aitivhow they regard the said activity as

opportunities and as challenges for political dogiark practice in Zimbabwe. The statements

43



representing political activities were derived frother studies and literature on what constitutes
political social work practice. On the first objieet the researcher used variables ‘Never’,
‘Sometimes’, and ‘Always’ to measure level of polt participation where respondents signal
their participation. On the second and third olyes, the researcher used variables ‘Yes’ and
‘No’. These response variables were coded for tivpgses of analysis using SPSS. These sets
of quantitative questions were marked by an unéthitomment field to allow for in-depth
expression of the respondent on the each objeclive.fourth objective was wholly qualitative
where respondents were asked to give strategigstiioeight would improve political social

work practice.

According to Driscoll et al (2007), concurrent milxenethod is intuitive and can allow for
participants to augment their responses with ekteromments. The survey therefore gathered
both quantitative and qualitative data concurrefribyn the same sample. Zohrabi (2013) notes
that it is better that any questionnaire includethlrlosed-ended and open-ended questions to
complement each other. Using a team of 5 reseagslstants, the researcher emailed the
guestionnaires to the sampled respondents and mhadee calls to confirm whether the
respondents had seen the questionnaire. Harar2 testtarch assistants, Bulawayo 1, Masvingo
1, Grweru 1, and the researcher was in Mutareases where some of the selected respondents
had challenges with emails, the research assistsgsted them with hard copies of the
guestionnaires. This was done in light of the @mjes associated with emailed questionnaires

where Zohrabi (2013) highlighted low response rate.
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3.5.2. Key informant interviews

Using the key informant interview guide, the resbar conducted interviews with 6 key
informants (3 in Mutare and 3 in Harare). The redear pre-arranged meetings with the
participants at their convenient times. The inemns took between 15 and 20 minutes (per
session) to be completed. Of these 6 key informahisterviews were done face to face while
the other 2 were done through phone. Securing timsesiews with key informants was very
challenging. The researcher had to insist and fiengvto change schedules since some of the
key informants were very busy persons with a lobtber appointments. The researcher also had
to answer a lot of questions as some of the resggaadvanted to understand if the interviews

were not meant to investigate their political passans and activities.

3.6. DATA ANALYSIS PLAN

Data analysis refers to “the systematic organisasiod synthesis of the research data and the
testing of research hypotheses, using those d&@lit @nd Hungler 1999:639). It also entails
“categorising, ordering, manipulating and summagsithe data and describing them in
meaningful terms” (Brink 1996:178). The researchellected all the 50 questionnaires and
started entering data responses on the ‘variabl®’\and ‘data view’ windows of the Statistical
Package for Social Scientist (SPSS) version 23.c@oently, the researcher also immersed
himself into qualitative data to draw common issileat were expressed on open ended
guestions for each objective. Since the survey topres were grouped according to research
objectives, the tables and frequencies generatéth USPSS were analysed together with
gualitative data gathered under that same objectfee comparison to find congruency or

convergent findings. Findings were therefore pres# in that same order where after
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presentation of statistical tables, themes gengrétem qualitative data followed so that
presentation, discussion and analysis of findinggppened concurrently. Excerpts from
respondents were quoted verbatim and presentadliosi The findings were also juxtaposed
against views of key informants whose expert kndgéeand critical positions would enable
them to shed more light in understanding and im&gtion of findings. Analysis was done
through relating findings to literature and theaustural social work theory which influenced the

study.

3.7. FEASIBILITY OF THE STUDY

Feasibility refers to the assessment conducted fwithe study to determine the probability of
its success taking into account the practical dspet its management. The researcher got
permission from the National Association of Sodrkers of Zimbabwe (NASWZ) to conduct
the research. The researcher also verified thdadidty of respondents through contact details
from NASWZ and pre-sought permission to send qaestaires from respondents themselves.
The researcher has also structured the questienima& simple clear and precise manner so that
respondents can easily understand and responek tquistion. A team of 5 research assistants
was also engaged to be of assistance should atiye sEspondents face any challenge with the
guestionnaire. The researcher has also put ashielget for transport cost, and for data and
calling time for easy of communication during detdlection. With these conditions in place the

researcher did ensure the feasibility of the study.

3.8.ETHICAL CONSIDERATIONS

Rubin and Babbie (2011) note that ethics are afsetoral principles or norms and should be

used to guide moral choices of behavior and relatigps with others. Fouka and Mantzorou
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(2011) note that ethics is the branch of philosopiych deals with the dynamics of decision
making concerning what is right and wrong. Ethielte to two groups of people thus those
conducting research who should be aware of theligatipns and responsibilities, and the
“researched upon” who have basic rights that shbelgrotected. This study was conducted
with fairness and justice by eliminating all potahtisks. The respondents were notified of their
rights. Ethical issues observed in this study idetliinformed consent, right to anonymity and

confidentiality, right to privacy, liberty of withdwal from participation, and respect for persons.

3.8.1. Permission to conduct the study

The researcher was granted the permission to coridacstudy by the president of NASW-
Zimbabwe. The letter was communicated to emplopérthe social workers involved in the
study, and to the participants themselves. Refefrtnexure D for a copy of the letter of

permission.

3.8.2. Respect for persons as autonomous individual

Respect for persons is a basic human right. Regpisicas autonomous individuals have the
right to choose to either participate or not, ia tesearch. Collins English Dictionary (1991:286)
defines choice as “the act or an instance of cimgosr selecting; the opportunity or power of
choosing”. The decision must to be made without@oa. Risks and benefits were highlighted.
The respondents were informed that participatios wauntary and they were free to withdraw
should they so wish. The respondents were asshegcheither participation, withdrawal from,
nor refusal to participate would affect their psdE®nal standing as social workers. Prior to
signing the consent form, there was a period ottiore time to ensure that the participants fully
understood the explanations.
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3.8.3. Avoiding harm

Avoiding harm is another basic human right to besidered when conducting research on
human beings. According to Burnard and Chapman5R@8ks that may be encountered in
research include physical, psychological, emotiosatial and financial ones. In this study,
psychological harm was likely to affect participausince the research has political issues that
others would be afraid to discuss about. The rebeamavoided explicit partisan politics question
to minimize the skepticism and fear. Maintaining/acy, confidentiality and anonymity during
the interview also prevented psychological harme Tiformation collected avoided in very

strict ways to point to any links with individuaspondents.

3.8.4. Confidentiality and anonymity

Confidentiality is a basic ethical principle whdaeonymity is one way in which confidentiality is
maintained. To ensure anonymity, steps were ta@gordtect the identity of the individual by
neither giving their name when presenting reseaeshults, nor including identifying details
which may reveal their identity such as work plapersonal characteristics and occupation
(Rubin and Babbie, 2011). Fouka and MantazorouXp6iggest that whenever subjects refuse
to report personal information as they regard iirarasion of privacy, the researcher ought to
respect their views. In this study, anonymity wadieved by not putting names on the
guestionnaire. The researcher at the end was mot@ktink any information to any participant.

The interview was conducted in a private wherehmal tperson could hear the conversation.
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3.8.5. Informed consent

Informed consent is a legal requirement before cere participate in a study. According to
Fouka and Matazorou (2011) informed and voluntarysent must be obtained from the subjects
of research and researchers must make sure thatatizgipants have fully understood what has
been proposed, which means that they are awaretehiml risks or discomforts. They were
allowed to ask questions for clarity and the red®ar clarified all their concerns. In this study it
was ensured that respondents gave their consepartcipate in the study. Prior to the
respondents’ giving consent, the purpose of theystwas fully explained to them in the
language they were well conversant with. At the ehthe explanations, the respondents were

asked to sign a written consent (gemexure C for the consent form).

3.9. LIMITATIONS

According to Simmon (2011) limitations are potehtieeaknesses in your study and are out of
your control. The study respondents were membefdABW. Although the association draws
the largest body of social workers, it is only action of social workers practicing in Zimbabwe,
given that many are too reluctant to affiliate WHASW whose membership is voluntary. As a
result the finding from this study may not reprdsere whole spectrum of social workers in

Zimbabwe and therefore cannot be confidently gdizexh

Also, the subject of political social work was redgd as too sensitive and poses challenges
during data collection. Any subject that involveslifical issues in Zimbabwe is a cause of
suspicion because of political polarization of tteional politics. There was suspicion over the

researcher which caused some minimal challengesciedly on key informant interviews. To
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this end the researcher will included the defimitad political social work on the questionnaire
and on the key informant interview guide for susipgc participants to get clarity. Also the
researcher ensured that research aim and objevteresclear and unquestionable to avoid being
suspected to be referring to explicit partisan tfsli Another limitation is that the study was
conducted over a short period of time. This made study expensive and demanding hence
proffer limited justice to time for both the resefagr and respondents. Limited time for study

like exposed the researcher to pressure.

3.10. CHAPTER SUMMARY

This chapter dealt with the research design thdtbdeen followed in this study, addressing the
population, sampling procedure, data collectiontriment and data collection procedure.
Measures were adhered to in order to enhance titgtyand reliability of the research results.
Ethical concerns which could have impacted on theey were attended to. The following
chapter presents the analysis and discussion ofidite obtained from conducting a survey

guestionnaire to census sample of 50 participanis interviews conducted on 6 key informants.
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CHAPTER FOUR

DATA PRESENTATION, INTERPRETATION AND ANALYSIS

4.0. INTRODUCTION

This chapter focused on presenting, interpretind) @malyzing quantitative and qualitative data
concurrently. Presentation was structured accortiingesearch objectives which are: (1) the
level of political social work practice in Zimbabw€) opportunities for political social work

practice in Zimbabwe; (3) challenges for politisaicial work practice e in Zimbabwe; and (4)

strategies to improve political social work praetidhe purpose of analyzing data is to come up
with usable and useful information. Kalpesh (20h8jes that data analysis is the process of
inspecting, cleaning, transforming, and remodelitaga for the purposes of reaching certain

conclusion for a given situation.

4.1. CHARACTERISTICS OF REPONDENTS/DEMOGRAPHIC DATA

Table 1: Demographic profile of study respondents

Sex Frequency Percent
Male 23 44
Female 27 54
Age range

25-30 years 20 40
31-40 years 18 36
41-50 years 8 16
51 years + 4 8
Experience in practice

1-10 years 24 48
11-20 years 18 36
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21 years and above 8 16

Educational qualification

Bachelor of Social Work 36 72
Master of Social Work 12 24
PhD 2 4

Employer of respondents

Government 20 40
Not for profit organisations/NGO 19 38
Private profit organizations 4 8
Tertiary institutions 7 14

Of the 50 respondents who participated in the suygestionnaire, 54% (27) were females
while the remaining 46% (23) were males. The mdeagth of social work practice for the

respondents was 1-10 years at 48% (24), followed 120 years at 36% (18), while the most
experienced of the profession, the 21 years andeabonstitutes only 16% (8). The largest age
concentration was between the ages 25-30 yearat(22), followed closely by the ages range

31-40 years at 40% (20).

As indicated on table 1 above, 40% (20) of the é&pondents who participated in the survey
guestionnaire works for government, 38% (19) wdiksnot for profit organizations, 8% (4)
works for private profit organizations, and the eénng 14% (7) works for tertiary institutions
as lecturers and teaching assistants. In termsdo€¢ational qualifications, 72% (36) of the
survey questionnaire respondents poses an Honogge®ein Social Work as the only
gualification in the field, 24% (12) included thosgh Masters Degrees in Social Work as well
as students of Master of Social Work, and the reimgi 4% (2) are PhD holders. Using
assumptional analysis, it can be argued that thieielecy in of social workers with ‘masters’

and doctoral level education can be correlatedhédevel of political social work in Zimbabwe
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where policy analysis issues are better arguedubly kighly educated persons. Social workers
can therefore be easily relegated from importafitpdevel issues because of their low level of

education considering that only a few poses dotleval qualification.

Table 2: Sex * Educational Qualification * EmployerCross tabulation

Employer Educational Qualification Total
Honors Master of PhD
Social Social SW
Work Only Work
Government (DSS) Sex Male 6 2 1 9
Female 10 1 0 11
Total 16 3 1 20
Not for profit Sex | Male 2 5 7
organisation/NGO Female 11 1 12
Total 13 6 19
Private voluntary Sex | Male 1 1 2
organisations Female 2 0 2
Total 3 1 4
Tertiary institutions Sex| Male 2 3 b
Female 2 0 2
Total 4 3 7
Total Sex | Male 11 10 2 28
Female 25 2 0 21
Total 36 12 2 50

As presented on the table above, social work igmiy dominated by females. For social
workers working for government 11 are females wBilere male, in NGOs females are 12 and
males are 7; and in private profit organizatiorréhis a balance of 2 females and 2 males. Males
however dominate tertiary education institutionhwé males against 2 females. The dominance
of males in tertiary education is also reflectiietloe educational levels of males which are
higher that their female counterparts despite Het that females dominate the profession of

social work in Zimbabwe. In the category of HonDesgree in Social Work only females are 25

53



and males are 11, at Masters level males are 10eamales are only 2; and at PhD level there
are only 2 males. This situation is reflective ehder differences especially where women are
faced with multiple roles especially after thenstidegree to concentrate on child bearing, work

and family.

4.2. LEVEL OF POLITICAL SOCIAL WORK PRACTICE IN ZIM BABWE

The researcher used a three point continuum Ldeate which included ‘Never’ ‘Sometimes’
and ‘Always’, noting variable frequencies with whicespondents engaged in the stated political
social work activity. See table below.

Table 3: Frequencies for political social work pratice in specific activities.

Political social work activity N (Valid | Never Sometimes| Always

responses) | N (%) N (%) N (%)

| vote on election day 50 0 24 48 (94)

As a social worker | organize and encourage 50 37 (74) 13 (26) 0

vulnerable groups to vote

| voice my concern and opinion on policy 50 42 (84) 6 (12) 2(4)

decisions that | find to be negatively affecting

clients.

| engage legislators/political representative with 50 48 (96) 0 2 (4)

regard to any social policy issue of concern.

| participate in the local issues that affect peapl 50 4 (8) 10 (20) 36 (72)

(eg engaging authorities on housing, water
supply, sewer maintenance, schools welfare etc)

As a professional | help people organize (for 50 50 (100) 0 0
peaceful and legal demonstration/social action.
| raise issues of concern to the profession and its50 30 (60) 8 (16) 12 (24)

clients that need to be addressed through| my
professional association (NASW)

| raise my voice against partisan politics [in 50 29 (58) 9 (18) 12 (24)
issues of social welfare as a professional
| follow up parliamentary debates on policy and 50 28 (56) 14 (28) 8 (16)

legislative issues that concern the welfare of my
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clients as a social worker

| provide my professional advice on sogial 50 40 (80) 6 (12) 4 (8)
policy as a professional to parliamentary

committees and to media outlets

| participate in pressure groups that seeks to50 28 (56) 15 (30) 7 (14)
influence policy

| feel | must run for a political office (s 50 27 (54) 3 (6) 20 (40)
councilor, Member of Parliament, Senate, and

President)

Totals (Responses) 600 363 (61) 86 (14) 151 (29)

The above statistical table shows that of the 68l@lwesponses received from respondents on

the question of their level of political participat 61% (365 responses) was ‘Never’ category,

14% (86 responses) was ‘Sometimes’ category, arfb 2551 responses) was ‘Always’

category. This means that the level of politicatisbwork practice in Zimbabwe is low as rated

by 25%. This is also demonstrated by the pie dbeldw.

Figure 1: Distribution of responses to political soial work activities
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The level at which political social work is not ptiged is 61% while with the remaining 14%
being the rating of those ambivalent on politicatial work. Qualitative data also confirm the
same sentiments as can be reflected in one oéfindents’ view that:
Political social work in Zimbabwe is non-existenhis area of practice still needs a lot
of groundwork especially to begin with research tbe subject. The polarization of
politics in Zimbabwe and the conflicts that somesmome with taking a political stance

has put political social work in limbo.

One of the key informants also concurred saying:
The level of political social work practice in Ziattwe is very low because there is no
room for open discussion on policy and politicaly@n. Opinions from professionals do
not carry a lot of weight. As a result social warkéave accepted their docile status and

are content with their roles in the background.

The excerpts above are a clear indication of thwell®f political social work practice in
Zimbabwe. Both quantitative and qualitative dataato that social workers do not participate in
political social work due to fear of being regardedinterfering in politics. This level of politica
social work practice in Zimbabwe is reflective dietcall in literature for social workers to
participate in political social work practice foelevance, and for the good of the profession
(Chogugudza, 2011, Muchinyerei, 2017). By takihig fposition, it is clear from the findings
that whilst social workers seek to advance its immis$or social justice, it must achieve this end
without involving itself into the political issuglereof. This positions however contradicts with
Lewis (2003: 143) who argues that in today's dracadly different political-economic and
ideological context, this depoliticisation of sdareork has significant consequences for service

users and practitioners alike because ‘no profaasipractice can be apolitical’. According to
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McNutt (2008) American social workers were foundb® reluctant to confront the political
dimensions of practice or challenge those forcessehvalues and goals run counter to their
expressed mission. While this is the same conaiuthiat the findings of this study points to,
social workers in Zimbabwe expressed the reasamglfeiar to be seen to be politically active
which has consequences. According Mmatli (2008nkébwe is mentioned amongst countries
where political participation can be risky as autesf lack of democracy. Consequences can
range from loss of employment, physical harm os los life. However, taking the structural
social work theory, such are the issues that recuiradical stance, a confrontation of the status

quo, and the dismantling of the structure in otddsring about a desired change (Payne, 2005).

4.2.1. Voting, organizing and encouraging clientotvote, and running for public office

Social workers have proved to be actively engageaiing. The study indicated that 94% of the
respondents vote always. This however applies ¢takworkers demonstrating their personal
mandate to participate in choosing their leadédsws diny other professionals or ordinary people.
However, when it comes to professional respongybdf social workers to ensure participation
of vulnerable groups in voting none of the respotsiéndicated that they always organize and
encourage their clients to vote. The study revediatl 74% of the respondents never organize
and encourage their clients to vote. One of thpaedents said,

| do not have any problem going to vote myself, b®ihg seen to be organizing and

encouraging others is inviting trouble because ttat be misread to mean something...

The rate at which social workers vote (94%) is ¢atlve of their political consciousness which
is also reflected in 40% of the respondent willingun for public office as councilors, members

of parliament and senators. According to the Anaeriblational Association of Social Workers
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(2003), profession encourages social workers tofouroffice in order to ensure that elected
officials represent the values and ethics of soem@lk, a call which the same professional body
in Zimbabwe has never made. The study has theredeealed that the responsibility of social
workers is not only to vote on part of their persoout to ensure people are accorded this same
right especially the vulnerable groups, and to aiso for political office. Other scholars like
Hardina (2008) are of the view that social workeaise the responsibility to uphold the peoples’
right to vote especially the vulnerable groups.Zimbabwe the right to vote is enshrined in
Section three of the Electoral Act [Chapter 2: W8]jch states that every citizen has the right
participate in government directly or through fseehosen representatives, and is entitled,
without distinction”. Special groups as prisoneevén not been accorded the right to vote in
Zimbabwe (Newsday, 20 August 2017), and these maylp@inter to other special groups

whose rights to participate are violated.

4.2.2. Participation in local issues and engagingdislators on policy issues

One of the political social work activities thatcgd workers scored highly at 72% was on the
guestion of whether they participate in local isstheat affect people. This participation includes
engaging authorities on housing issues, water @mngdls, sewer maintenance, and child welfare
issues among others. This 72% however, despitgyl@epointer to a profession that is on watch
for issues that affect people; their participatisnquestionable if one considers other related
ratings. 84% of respondents indicated that theynewice their concerns and opinions on policy
decisions that are negative. 96% of respondentsiradicated that they never engage legislators
with regard to policy issues of concern. It therefbecome questionable when social workers

indicate participation and the conclusion can didythat such purported participation is limited
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to frivolous issues of symptom redressing insteidealing with the root causes of problems.
One responded was quoted saying,
We know local authority workers to approach if veeéa challenges, but we do not have
any links with legislators. We hardly see them arhu.
One of the key informants also said:
I am a legislator myself but have not seen anyadeoorker coming to my office, calling
me, writing me or anything. | really know how imfamt are social workers in society

but they are not just as visible, and | don’t knwiw?

This clearly reflects that social workers in Zimbagbare not active in voicing their opinions on
policy decisions that affect clients. More so sbuwiarkers who are experts in diagnosing social
problems and effects of policy decisions on peoftiey do not engage legislators to educate
them or bring issues to their attention. Thereheydfore a lack of professional input in social
problems which is the reason why in Zimbabwe, reslies do not make it into parliament for
discussion. According to Mathews (1986) in a stddype amongst American social workers, it
was found that they engage legislators twice ashmagdegislators do, but the overall assessment
of the study was that social workers needed to awvgin taking the initiative to bring issues to
the attention of legislators. According to Lane &rdzer (2018) a critical part of political social
work involves influencing policy agendas of candéda elected officials and government
agencies. Social workers are therefore encouragddrge relationships with politicians early
through helping crafting their manifestos, endorsets, and campaigning as this can lay

groundwork for long standing policy support whendidates become law makers.
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4.2.3. Social action and participation in pressurgroups (political activism)

Findings have also shown that 100% of the respdadever help people organize for peaceful
demonstration in what amounts to be social acfidns is despite the fact of the social work
curriculum in Zimbabwe touches on social actioroas of community work skills every social
worker requires. On a matter of participating iegsure groups that seeks to influence and or
change social policy, 56% of respondents indicaked that they never participate, 30% said
they sometimes participate, and 14% indicated ttinay always participate. In light of this, the
claim by social workers to be voices of the voissleaand to champion the plight of the
vulnerable groups is indeed an empty rhetoric. Migjaof the social workers never confront
power and political structures for the welfare béit clients. Social workers are comfortable
with politicians dictating for them despite violati of values, ethics, and principles of the
profession. One of the respondents alluded that,

Honestly organizing for social action and joiningepsure groups as participants brings

you to spotlight which is dangerous....politics imBabwe is polarized, but besides, it

takes a lot of political acumen and skill to daosthi

A key informant commended that:
Social workers are a professional group that isdj@b playing it safe. But for the sake of
their mission and purpose, they must fight it cuthmatter what, the power they lack lies

right in activism.

In an article that traced the history of sociai@ctty branch of Australian National Association
of Social Workers, it was found out that actuai@con the ground does not match the rhetoric

about social action (Mendes, 2003). In this sartielarthe problematic nature of social action is
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attributed to a number of factors including defiam skills, resources, and education which is
quite reflective of the situation in Zimbabwdtetwa and Muchacha (2013) make reference to
the absence of social workers in the public deratimi of perilous policies, bad governance and
human rights abuses where other professions likgdes, economist, journalist, and teachers are
visible. Mmatli (2008) notes that the need for abwtorkers to participate in political activism is
not a strange expectation considering that liteeaisi rich with evidence of political activism by
social workers. There is amble evidence in liteatthat social workers in United States of
America, Australia, and New Zealand have long bieenlved in social and political activism

(Reisch, 200; Mendes, 2003; and Gray et al, 2003).

However, despite the fact that scholars concuheridw levels of political social work practice,
no sufficient academic attention has been put ¢oetfiects of the complex political situations,
particularly in Zimbabwe as espoused by respondarttss study. The above scholarly findings
have only given the situation on political activismithout defining the contextual political
environment within which such activism is practicéad a related study Molutsi et al (2005)
accurately analysed the relationship between palitenvironment and political social work
activism by submitting that political activism isogsible in countries where democratic
governments have taken root. In reflection of Mimatli (2008: 305) states that in countries
where popular democracy skipped (such countriesioresd being Swaziland, Somalia, Sierra
Lione, and lately Zimbabwe), social and politicei@sm can be risky, ‘social workers may face
lose of livelihood, or physical harm, or loss ofds’. In such situations, literature supports that
social workers focus their efforts on helping ebsdbbdemocratic principles, structures and good
governance as a matter of priority, suggestionsabaclearly reflective of the structural social

work theory that speaks to critical analysis of streictural infrastructure and recommends even
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radical means for the sake of change (Weinberg8R®¥esumably, such complexities make one
to believe that the synergy between politics anthdm services profession like social work

remains inconclusive.

4.2.4 Relationship between respondents’ charactetiss and political social work practice

in Zimbabwe

Comparing overall rates of political social worlaptice and respondents characteristics yields
interesting finding although with limited differee& On a question of voting all the 23 males
indicated that they vote always while 2 out of 2méles indicated that sometimes they vote
while 27 vote always. The 100% score on males hewmvindicative of how males are likely to
be more interested in politics than females. Istimgly the study has found out that when it
comes to running for political office, of the 20spendents who feel they must run for public
office, 14 are females and only 6 are males. Ornhenaelated political social work activity of
participating in pressure groups that seeks touémite policy, of the 7 respondents who
answered ‘Always’, 5 are males and 2 are femalBsfeinales and 13 males also answered
‘Never’. This shows that men are likely to be cg@aus than women to participate in social

action than women.

Females have however demonstrated that they are imcdmed to run for political office than

men showing their disposition towards representagithough in a more dignified and less and
peaceful way. Female political social workers caakena lot of difference for the vulnerable
groups as can be demonstrated by Mikulski and hend in the United States of America
congress. In her felt expression for social workergnter the explicit political arena, Barbara

Mikulski argued that she ran for political officedause it was better that spending her time
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knocking on the doors of political offices on bédldalclients, and that she would rather be in the
office opening doors for the clients to enter (Larel Pritzer, 2018). This is however more
interesting when considering the analysis thattigali social work in Zimbabwe is very low

because the profession is dominated by females byhoature and by way of history are not
politically active. Gilligan (2016) notes that felea occupy only a quarter (23%) while males
occupy three quarters (77%) of the world’'s parliatagy seats. This therefore follows

‘assuptional’ analysis to say political social wonk Zimbabwe is very low because the

profession is dominated by females who by natueenat politically active.

There is no noted relationship between the respdad=xperience with their level of political
social work practice. Generally all social work icated low levels of political social work
practice in many areas except for voting and ppetng in local issues of concern. It is
however worth noting that despite the overall loglitcal social work practice, those between
1-10 years and 11-20 years are better inclined thar2l years and above. For example 5
respondents in the experience category of 1-10syiedicated that they always raise their voice
against partisan politics in issues of social welfand 4 in the category 11-20 years also said
the same. 8 respondents of between 1-10 years ahtéiween 11-20 years indicated that they
sometimes follow parliamentary debates. This shdoweg the trend is likely that the new
generation social workers are going on the rigieadion in showing interest in politics and
power issues which lays ground work for politicatial work practice in Zimbabwe. This is in
contrast with other finding where age and expeegewgorrelated positively with political
participations (Rome and Hoechstetter, 2010). $osiarkers must get informed by the

structural social work theory which calls againstial workers and their clients adapting to the
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status call but changing the status quo to suitdruwelfare, and standard practices (Weignberg,

2008).

The findings have also demonstrated a positivetiogiship between employer and political
social work practice. Those working for governmantl NGOs are equally weak when it comes
to political social work practice. Besides highargentiles in voting they score very low in
confronting the status quo. The study revealed 2Batespondents working for government and
19 working for NGOs never organize people for a destration. NGOs workers engage more
with NASWZ than employees from other employers. Thaclusion is therefore that there is
generally little room to practice political socialork without fear of victimization in both
government and not for profit organizations. Mm&DO8) notes that most of the social workers
in Africa are government employees and direct palitparticipation is highly restricted thereby
limiting the number of practitioners who can preetpolitical social work. This reflected what
one of the respondents who said that:

I have so far worked for government, NGOs and tieafe profit sectors. Prohibitions

from political oriented social work are sometimdsat, and sometimes not so overt. |

have signed some contracts which clearly stipulateat political participation was

prohibited.

4.3. OPPORTUNITIES FOR POLITICAL SOCIAL WORK IN ZIM BABWE

The researcher sought to determine whether resptsdegard certain activities as opportunities
for political social work in Zimbabwe. To determiti@s, two variables were created ‘Yes’ to
confirm if the activity is an opportunity and ‘N reject the activity as opportunity for political

social work practice in Zimbabwe. Variables weraex for the purposes of analysis using
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SPSS. Table below shows frequencies of respongkthair corresponding percentile value

brackets.

Table 3: Frequencies for political social work oppdunities

n

Opportunity for political social work practice N (valid | Yes No
responses) | N (%) N (%)

Fair and equitable distribution of resources|to 50 30 (60) 20 (40)

vulnerable communities/groups

Professional recognition and respect in Zimbabwe 50 50 (100) 0

Professional power and relevance 50 49 (98)| 2) 1(

Enhanced opportunities for social workers 50 35 (70) 15 (30)

(employment creation)

Political/legislative power to make/influence pglic 50 26 (52) 24 (48)

Enhanced empowerment and participation | of 50 42 (84) 8 (16)

underprivileged groups (children, women, minority,

disabled etc)

Increased democratic environment through public 50 29 (58) 21 (42)

policy debates

Ethical politics (influences of social work values, 50 48 (96) 2 (4)

ethics and principles)

Enhanced relationship between social wprk 50 6 (12) 44 (88)

profession and political representatives/legisktor

Increased respect for human rights 50 38 (76) 12 (24)

Totals (Responses) 500 353 (71) 147 (29

Of the 500 valid responses obtained on opportunfte political social work, 353 respondents

(71%) indicated ‘Yes’ and 147 respondents (29%)cetegd ‘No’. This means that respondents

have indicated that to a greater extent, most efatttivities noted above are opportunities for

political social work practice in Zimbabwe shoultetprofession consider embracing political

social work as a method of practice. Below pie theypresents responses on opportunities for

political social work practice after which the repented statistics will be discussed concurrently

with qualitative responses under themes extracted fdata.
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Figure 2: Distribution of responses on opportunitie for political social work

4.3.1. Professional recognition, power and relevaac

The study indicated that 100% of the respondentewoed that professional recognition is an
opportunity for political social work practices iiimbabwe. Related to that, 98% of the
respondents have also indicated that professianaépand relevance can be an opportunity for
political social work practice in Zimbabwe as wédlhis means that respondents are in agreement
with the fact that the profession of social workn@ well recognized in Zimbabwe with many
social workers operating in the background. Onthefrespondents said that:

Practicing political social work as | know it is @honly way to place the social work

profession at its rightful place in society. Thesejust no way can social injustice be

tackled from behind the scenes.
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Another responded also said that:
There is no silent advocacy, we must make noiséaradforce to reckon in social policy
formulation, implementation and evaluation. Once lvegin to practice political social

work, everyone will know what social work standsriicsociety.

The above sentiments concur with literature. Actgydo Lane (2018) politics is social work
with power. The mission of the social work professconsistently include mandates to advocate
for human rights, participate in social action, apgak for those who are disempowered. The
structural political social work theory as advochby Moreau seeks to eliminate vices in society
(Payne, 2005) and by so doing the profession wilhd doubt get recognition. In Zimbabwe,
Mtetwa and Muchacha (2013) note that the continsteihkage in provision of basic social
services, the widespread poverty, and human rigihtses have since left people wondering on
what is the role of social work profession in sbtei€lhis therefore means that should social
workers practice political social work, there isway they can remain unknown to society as to
what they stand for. According to Mathews (1982),a study done in Western Michigan
America, where legislators were asked whether samekers were politically active or not, one
of the findings posed an ironic question sayingpi€ial workers were politically active, why was
the profession not influential? This therefore p®ito the fact that political participation in
Zimbabwe can bring about the recognition of thefggsion as it becomes influential by gaining

its political space like other professions as lawyeconomists and political scientist.

4.3.2. Employment opportunities for social workers

The study has indicated that 70% of respondent®@3%are of the view that political social work

will create employment opportunities for social wens. Qualitative data indicated that like in
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developed countries political social work practmgen new avenues in public offices where
social workers can also run for political officeprk for legislators, run for local boards and in
these areas they can make impact. The statistitsalsa be corroborated by one of the key
informants’ view who said,
Right now public offices are run without social wers, entities like Office of President
and Cabinet which specializes on policy do not reo@al workers, the same with public
schools and public hospitals. Ideally each and ywemmunity must have resident social

worker to deal with critical social issues.....

However, 30% however dissented this view arguirgj tnce social workers embrace political
skills in practice, they will get corrupted by pawand cease to be social workers. One of the
respondents said that:
Its either you are a social worker or you are aipoln. You cannot embed the other
into another. All social workers who choose theitall social work route cease to be

the former and become the later.

The difference in view is however reflective of tldeological contradictions on whether social
workers must or must not participate in politics efMes, 2003). From the origin of the
profession there have been debates with the likdsaoy Richmond and camp opposing macro
practice while Jane Addams and camp championed esrikights, housing issues and other
social problems through social action (Weismillad a&Rome, 1995). Reisch (2000) actually
notes that some social workers believe electorétiggoas inherently corrupt and that politics
falls outside of the professional mandate. Theedisg view is however focused more on
explicit politics without considering political sat work as in focusing on power dynamics and

political mechanisms thereof. An open view of podit social work focuses on the process of
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policy formulation, resource allocation, protectiohhuman rights among other issues which
makes social work inherently political. AccordirggReisch and Jani (2012) ‘politics’ in political
social work is not narrowly defined as it focuseshmw power shapes the allocation of rights,
access, opportunities, status and resources, inglwebrkers’ time, skills and information. This
definition is in line with the dictates of the sttural social work theory which posits that how
power influences intra-organisational dynamics #redassumptions underlying and rationalizing
agencies’ definitions of need, selection of helpsttategies and evaluation of interventions
(Weinberg, 2010). This perspective will clearly atiee opportunities for social workers as
political social work practice will likely open newntities that are currently without social

workers.

4.3.3. Ethical politics, increased democratic envomment and increased respect for human

rights

Another interesting finding is that 96% (48 respemis) agree that ethical politics is another
critical opportunity for political social work prace in Zimbabwe. The view is also related to the
opportunity of increased democratic environmentolwt58% (29 respondents) agree on as well.
Also, 76% (38 respondents) indicated that respachéiman rights is also an opportunity that
can be ushered in by political social work practi€his means that social workers understand
the importance of social work values, ethics andggles, not only to guide professionals of
social work but as the moral and guiding compassdaiety at large. One of the key informants
gave an analysis on the importance of social watlkes, ethics and principles saying:

Social work values, ethics and principles will liyia lot of value into the political space

in Zimbabwe. They are actually the missing linkhimitthe political context and the

defacto panacea to the challenges that societysftaaay.
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One of the respondents also said that:
Imagine politics that tolerates rule of law, follsvdue process, respect human rights,
worthy and dignity of people, politics with ubuntwrruption free, honesty politics that

strives for the welfare of the people and not skl&nrichment.

Social work values, ethics and principles primas&ek to promote an egalitarian society where
social functioning of human beings is enhanced.eLé2011) also made the same observation
that there is need for the translation of sociaflkmealues, ethics, and principles into social
policy. Political social work practice is therefotike means through which social work can
impact on society as a whole and influence chartgenacro-level. In outright attack on
corruption, Moyo (2018) implores social workersitwoke moral outrage and participate in
political activism in the fight against corruptiokccording to Viswanathan (2012) social
workers must deal with corruption in the formatfused power by mostly public officials in the
form of bribery, nepotism, extortion, negligence dfty, cronyism, embezzlement and fraud
activities that resultantly affect social work dis who are vulnerable. It is therefore worthy
noting that political social work practice can lyiabout a moral code into the political space
wherein both professional and politicians are dril®y/ their convictions to serve, to value
human dignity, collective good of humanity, and geand harmony. The practice of political
social work can allow social work profession to tidnute significantly to the creation of an

idealized society of good people.

4.3.4. Relationship between social workers and ptitians

The study has also indicated that enhanced retdtiprbetween social workers and politicians is

not an opportunity for political social work prami It revealed that 88% of respondents think

70



political social work practice will not improve eg¢ions between social workers and legislators.
Qualitative data established that respondentsfateeoview that political social work will create
tension rather than cooperation between social everkand politicians. One of the key
informants expressed that:
Most politicians are very protective of the policspace. They do craft polices to
exclude professional from political participationnég sometimes victimize those
interested. It will take time for the type of piclans we have today to understand the

noble calling of social workers to practice polélcsocial work.

In a study done in Western Michigan (Mathews, 19&®publican legislators were not in good
relations with social workers because the professas a collective aligned itself with
Democrats. It was found out that legislators ofpalisuasions are most influenced by the most
active sections of their constituency, regardldssieological fit. These findings may therefore
be explanatory to the root cause of conflict betwsecial workers and politician although the
study has not indicated that social workers in Ziwe are inclined to support one political
party against another. It shows that political abaiork practice is not about being partisan but it
is primarily about working for good policies, sdareelfare and social justice. It should be more
about the values that are basically human rigisiseis and these cuts across the political divide

as they are issues of common humanity (Mmatli, 2008

4.4. CHALLENGES FOR POLITICAL SOCIAL WORK

The researcher presented a list of challenges dfi@amliterature and from his own experience
and presented them to respondents so that thejudga if they are (or are not) challenges for

political social work in Zimbabwe. The researcheed variables ‘Yes’ and ‘No’ which were
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coded 1 and 2 for the purposes of analysis usir®SSFPhe results of responses are presented in

the table below.

Table 8: Frequency table for challenges for politial social work in Zimbabwe

Challenges for political social work practice in| N (valid | Yes No
Zimbabwe responses) | N (%) N (%)
Ideological debate on whether social workers should 50 28 (56) 22 (44)
participate or not participate in politics

Professional stigmatization by politicians 50 501 | O

Lack of political social work skills 50 40 (80) 120)
Repressive political system 50 50 (100 0
Prohibitions at work (restriction from questionitigp 50 47 (94) 3 (6)
status quo)

Lack of resources (political and material) 50 20)(4 | 30 (60)
A weak professional association 50 48 (96) 2(4)
Unavailability of social workers in parliament as 50 33 (66) 17 (34)
elected members

Totals (Responses) 400 (100) 316 (79 84 (21)

Out of 400 valid responses received, 79% (316 mesgs) confirmed the raised issues in the
table as challenges for political social work piaein Zimbabwe. Only 21% (84 responses) did
not see some of the raised issues as challenggslitical social work practice. Below is a pie

chart representing overall distribution of respense
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Figure 3: Distribution of overall responses on chd¢nges for political social work

4.4.1. Ideological dilemma and stigimatisation ofite profession

The study indicated that 56% of the respondentardegl ideological debate on whether social
workers should be political as a challenge with 4di%agreeing. However, such debate can be
traced back into the founding members of the psades Mary Richmond and Jane Addams who
also had different views. 100% (50 respondents)icoad stigmatization as a challenge for
professional social work practice in Zimbabwe. Ralao that is also repressive political system
which 100% of the respondents also rated as aertg@lfor political social work profession. One
of the qualitative responses summarized theseestgib saying:

Most social workers feel that they can do muchh@nepion social justice but the system

is not one to be challenged... it is difficult to fi@pate in social action especially if you

work for government. You invite trouble.
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Although political violence and victimization is We&nown in Zimbabwe, there is nowhere
where it was explicitly indicated or reported tlsatial workers fell victims. It is however clear
that social workers like any other profession ofgena a political environment that controls their
behaviour and conduct. The same political situatibat the respondents alluded to as a
challenge was once experienced in Brazil in 196Bmthe government was under a dictator that
suffocated the profession of social work (Mioto aNdgueira, 2013). In Zimbabwe, social
workers that are employed by the government aregfdhe civil servants who are often asked
to first resign if they want to be in politics. Rextly the media was awash with the ruling party’s
resolution that any civil servant who wishes tmjpblitics must resign from work (Chronicle, 6
April 2018). Clearly this is part of the effort ltlge political system to keep professionals from
guestioning the status quo. Any action that isaadcan be considered political and the reason
for which one should lose his or her job. This éfiere is a challenge for political social work

practice in Zimbabwe.

4.4.2. Prohibitions at work

Prohibition at work was also cited as a challergedlitical social work practice in Zimbabwe
with a score of 94% (47 respondents). Results frooas tabulating employer and prohibitions at
work did not yield any significant differences beem employers. Of the 3 respondents who did
not see prohibitions at work as a problem, 2 wergleyed by government while 1 was
employed by a tertiary institution. This shows thdiile there are some glimpses of hope with
government and tertiary education, the same cabeotaid of NGOs which are closely
monitored in Zimbabwe. The position of private [rajrganizations could not be inferred
because the sample included only 4 respondents thamentity. One of the respondents said

that:
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Some of us are not employed by government and everer of the few organization that
are exposing the rot in the country in a mannet taalifies to be called political social
work. We actually expose structural poverty antetapolicies in the country despite the

operational challenges that we face.

Contrary to the quantitative data findings, quéladata has also indicated that there are some
social workers especially those not employed byegoment who are questioning the structural
power. This is part of the reason why Not for RfdfiGOs are usually under government watch
in Zimbabwe so as to subdue political social wor&cgice. According to Chogugudza (2009)
because of some social workers working for NGOsadtice radical social work, government
launched a ban on NGOs in 2007 and set a speqgiabwgd to resume operations. Given this
situation, most organizations employing social veoskmay therefore ban them from political

social work practice.

4.4.3. Lack of political social work skills and wek professional bodies

The findings have shown that 80% of the respondiaats of political social work skills as a
challenge to political social work practice. Thagk of political social work skills is also felt an
weak NASWZ which 96% of the respondents cited als@ challenge to political social work
practice. When skills lack, it points to the effeeness of the education system that produces
social workers. Findings from qualitative data toet on the issue of curriculum for social work
education saying:

The profession expects its practitioners to wakeloipng what it did not teach them to

do. The curriculum only makes reference to politszzcial work but never gets deep to

train students on the concept. It can be noted efrem this kind of questions
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interrogated by this research that the area is val@ but one that the profession is silent
about.

Another respondent said that:
There is scathing political skills deficiency. Therriculum should encourage policy
debates, public speaking, and structural analysispolitical power as well as its

relationship with social problem.

Literature supports the need for the educatioregysd equip learners with relevant skills so that
they do not become ambivalent of what must be dongractice. According to Lane (2011)
political social work practice requires people Iskilpolitical skills, advocacy skills and
mediation skills. Developed states like United &aif America have since established specialist
institute where political social work is pursuedaasarea of specialization which is not the case
in Zimbabwe. The structural social work theory wstinds the complexity of social problem
and how they are connected to the political andcsairal system (Weinberg, 2008). It is only
logical that for social workers to disentangle tioenplexity of social problems, there is need for

specialized training to be equipped with requiskiis.

4.5. STRATEGIES TO ENHANCE POLITICAL SOCIAL PRACTIC E IN ZIMBABWE

Objective 4 of the study sought to seek stratetpesnhance political social work practice in
Zimbabwe. The survey questionnaire on this partgsbwgualitative responses which were
analysed using thematic content analysis. The viatlg are the strategies as proposed by

respondents.

76



4.5.1.Review of the social work curriculum to include poitical social work practice

There is a general consensus between respondatthéhpolitical content of the social work
profession as it is right now is inadequate. Thi éime in the curriculum when students get
closer to political social work practice is where tturriculum makes casual reference to social
action without further elucidating on the skillsdgpractical steps to engage in social action. The
curriculum also looks on the theoretical issuespoficy without practical steps and skills to
influencing policy. This is not enough to preparaqgbitioners for political social work practice.
One of the respondents said:
...Iit is such a pity that social work education faei®n teaching issues like history of
social work and casework instead of this relevaethod of practice. There is urgent
need to review our curriculum and come up with aduate for political social work
practice, a domain where issues of social policg aolitical participations are studied
at lengthy and in depth.
One of the key informants also made referencedatinriculum of social work education saying
that:
The first step towards improving political socialork practice is a revisit of the
curriculum to seriously include political social wkoas a course and an area of
specialization. Political social work is standamt foractice in today’s world ... Issues of
agenda setting, advocacy coalitions, pressure gsppplicy coordination among others

are quite critical.

Sentiments from respondents have confirmed liteeafis noted in observations made in other
societies. According to Haynes and Mickelson (208@ny scholars have argued that social

workers should be trained in political activityblwying, and/or advocacy yet it is not clear if
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schools of social work are currently preparing tiggaduates for these tasks. Lane (2011) also
notes that political social work education encoesagiembership in professional associations
and help students to develop political skills sashwriting and delivering testimony, meeting
with government officials, and working in politicahmpaigns. These skills are useful in case
advocacy, working on behalf of one’s own clientsg @ause advocacy, advocacy that changes
legislation or policy that affects a large grougveloped countries as United States of America
invest so much in political social work educatios ean be expressed in institutions of
specialization such as University of Connecticuhdt of Social Work Institute for the
Advancement of Political Social Work Practice. he tcase of Zimbabwe, this study is not the
first to come out with the finding that social warkrriculum needs to be reviewed. In a study on
greening social work, it was found out that ‘cuufian review to improve social work education
and training and interventions is necessary’ (Mgi#in2017: 36). Mendes (2003) actually
advocates for a detailed introduction to politisalences if social work students are to grasp
government policy making. What this therefore me@nshat there is need to politicize the

classroom first and also create such opporturfitieBeldwork practice.

4.5.2. Bringing social workers together and creatig a strong National Association of Social

Workers in Zimbabwe

Political social work practice can be enhanced imbdabwe only by the coming together of
social workers to form a strong and vibrant asswmria Political social work practice is not an
individualistic field of practice. It requires thedvantage and comfort of numbers, mutual
support and coalescing for a common cause. It @aldrawing attention. The current situation
in Zimbabwe is that social workers are scatterddoskr with a significant number of

experienced social workers outside the countryiagdkr greener pastures. There is need for a
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professional consensus to creating a strong amdntilassociation led by political social workers
who have the skills, the charisma and the acumésath organize, speak, advocate and confront
structures for change. According to Reisch (200fjiad workers do not have the numerical
strength to make representation on issues thataan$ociety. One of the key informants said
that:
The first strategy towards political social workess by finding a platform where all
social workers can find each other. When we arevaiee, no ear can miss our message

for a better society.

Another respondent also stated that:
Membership in professional association should bedasory and not voluntary. Without
unity the profession suffers from multiple voicdscW is dangerous for political social
work practice. Political social work thrives on a#@dsing issues of concern from one
voice, dealing with one issue at a time. When dniggen systems cannot stop you. You

actually change systems.

The strategy of a united professionals and a strasgpciation is reflective of one of the

challenges indicated earlier in the study. A we®#&MWZ was indicated as one of the challenges
to political social work practice in Zimbabwe wiB6% of the respondents concurring. The need
for a strong association was also found in a tumlyedn Western Michagan on legislator’s views
on social workers’ political participation, it wésund out that it is important for social workers

to actively support and participate in the actestiof NASW, its state chapters and local
geographical units (Mathews, 1982). The study &rrdrgues that NASW is the only aggregate
voice the profession posses hence the need for auckssociation to be strong and viable.

Whilst it is difficult to mobilize social worker®tjoin professional associations in a country like
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Zimbabwe, there is need to invoke the ethical saféwcrafted within social workers. The

structural social work theory subtly supports ttheai of winning advocates through invoking the
moral spot of social workers (Weinberg, 2008). Tisans that the message from NASW must
throw social workers into ethical conundrums, whierdailure to join the association creates a

psychological ethical predicament.

4.5.3. Benchmarking tours

Another thematic strategy extracted from data gathés that of social workers in Zimbabwe
also going for benchmarking tours to countries &t already advanced in terms of political
social work practice. Such a strategy is usefuhtbviduals that are passionate about political
social work practice and also to social work assomis like Council of Social Workers and
National Association of Social Workers. Respondestisted that benchmarking tours are
important in giving practical steps to practicetasring members can learn the system which
they can come and implement back home. One ofalierformants said:

Going out to learn from others will put us on thght pedal to go forward in political

participation. Our low levels of political social osk practice are reflective of the

technical know-how deficiency. There is need t@go analyse other countries systems

on how political social work practice co existshwitational politics.

Such sentiments sync well in literature as MaryO@Oconcurs that practitioners can model
political social work behaviours of others who amficient in the practice. In the case of
Zimbabwe, and many other African countries, so@ark is a profession that came with
colonialism. It therefore follows that there is de® continue to keep pace with developing

trends in practice hence the need to model develgoentries. Countries like America are
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outstanding in political social work practice hersoeial work practice in Zimbabwe can gain a
lot from modeling such practices. This however imes rational to contextualize political social
work practice in Zimbabwe considering the differena levels of democracy and political

tolerance.

4.5.4. Social workers must run for political officeand or work for politicians

Another sure strategy to enhance political sociatknpractice is for social workers to run for
political office or work for politicians. When one elected into political office they become well
placed to influence policy and implement issuey tledt needed to be implemented. Instead of
knocking on politicians’ doors on behalf of clieritee other option is to occupy the political
office and open the door for clients (Lane andzerit2018). Having social workers as members
of parliament enhances the relevance, status aogméion of the profession. It brings power to
the profession. One of the respondents said:

The easiest way for social workers to influencekiihd of society they want and the kind

of policies they think will help their clients is &lso run for office. It is quite sad that

despite how critical social work is, that therenist a single social worker in parliament.

A key informant said that:
If you are a social worker, and you are working foe, that is lobbying. It means you
influence my politics and policy perspectives. &ams we can debate on issues and as
politicians we get the social dimension that reBesocial work. It all begins with a

relationship.
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In comparison to a study contacted in United StafeAmerica, Lane and Humphrey (2011)
found out there were 416 social workers who wenming for local, state, and federal positions.
This is different from the situation in Zimbabwe evh 54% of social workers only showed
interest to run for public office but are not adlyiaoing so. This was breaking from the past
where professions like law, business, and higheica&ibn used to dominate. Mmatli (2008)
notes that majority of social work clients lack @sg to basic human rights employment, health
services, education, clean water, and food hencat whese people need is political
representation. It therefore means that politicadiad work practice becomes easy ig social
workers themselves run for political positions suah councilors, members of parliament,

senators, among other positions of influence inespc

4.5.5. Participation in community pressure groups

The study has also found out that another strat@gyprove political participation in Zimbabwe
is for social workers to also take part in commyrptessure groups that seeks to influence
policy. These platforms allows for social workevautilize their professional skills in organizing
and presenting issues to where they are due. Peegsaups often have charismatic persons but
lacks professional guidance and contribution to ¢batent of the message and channels of
expression. As professionals, social workers baibpgut expertise in advocacy coalition models,
coordination of issues, intellectual articulatioh issues and policy interpretation. More so,
pressure groups offer a platform for social workieterested in political social work to learn
political engagement skills in practical ways. Qri¢he respondents echoed the same sentiments
saying:

As professionals and experts in policy issues wegbin a lot of value to pressure

groups. Most times pressure groups lack content anifity to articulate issues in a
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meaningful way to the extent that social actiomsumto violent protest instead of a

peaceful demonstration.

A key informant weighed in saying that:
As professionals social workers must offer thepegtise and translate social problems
into policy issues before we take them to the st&arely there are no authorities that
disband and teargas peaceful protest, where isaue<learly articulated. By so doing
political social work can be enhanced and moreroftas the people’s concerns that will

set the agenda in policy considerations.

The call for social workers to participate in sb@etion is clear and loud enough for any social
worker to missActivism is not new to the profession as one cansmter Jane Addams, the
founder of the settlement houses who during theimge years of the profession used activism
to organise and form unions, created work projgmtsecently unemployed men and women, led
strikes over work hours and poor working conditiosigearheaded child labour legislation, and
initiated housing reform (Addams, 1910). Joiningivaem is therefore a great way to make
impact as social workers and to perfect politicadial work practice in Zimbabwe. Activism is
also in tandem with structural social work thednattdraws its inspiration from the socialist
ideology within radical social work, grounded intical theory of Karl Marx, and views society

as something that can be changed.
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4.6. CHAPTER SUMMARY

The chapter focused on the presentation, intefpwatand analysis of data. Quantitative and
gualitative data were analysed simultaneously/coeatly following the concurrent
triangulation design used to gather data. The ptaien was done according to the study’s four

objectives. The next chapter looks into study sump@onclusion, and recommendations.

84



CHAPTER FIVE

SUMMARY, CONCLUSION AND RECCOMMENDATIONS

5.0. INTRODUCTION

The previous chapter presented, interpreted, amadlysed data findings on opportunities and
challenges of political social work practice in Ziabwe. This chapter presents the study

summary, study conclusion, and recommendations.

5.1. SUMMARY

The aim of the study was to examine opportunitied ehallenges for political social work
practice in Zimbabwe and the subsequent implicafiiwrpractice. This aim was pursued using
four objectives which were to determine the levigbalitical social work practice in Zimbabwe,
to assess opportunities and challenges for pdlisoaial work practice in Zimbabwe, and to
examine strategies that can be utilized to impnoottical social work practice in Zimbabwe.
The sample size for the study was 55 participarite were spread across cities that include
Mutare, Gweru, Bulawayo and Mutare, all of whichstitute the study setting. The study used
the mixed methods approach. The specific desigremutide mixed approach used was the
concurrent triangulation strategy which allowed tksearcher to gather both quantitative and
gualitative data simultaneously, using a singld.t8ostructured survey questionnaire was used
to gather quantitative and qualitative data corentty and a key informant interview guide was
used to gather views of key informant on the subjcpolitical social work practice in
Zimbabwe. Statistical Package for Social Scientigds used to analyse quantitative data while

thematic content analysis was used on qualitatia.d
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The study established that the level of politiaatial work practice in Zimbabwe is very low.
From the 600 valid responses on whether respongantipated in political activities raised,
only 25% indicated in the affirmative, 14% sometinparticipated, and 61% never participated.
The findings did commensurate with reviewed literatas it called for social workers to
participate in politics. Political social work adties that social workers scored highly were
voting and participating in local issues that affpeople such as housing, water, sewer among
other collective local issues. Social workers halg® indicated interest and willingness to run
for political office with females scoring higheratih males. Social workers showed that they their
level of political social work is only practiced thin the confinements of what are considered as
personal securities. Majority of respondents inhidathat they do not go as far with political
social work practice to engage power and politstalctures on behalf of their clients. Activities
that social workers indicated that they do not gegan include organizing for a peaceful
demonstration (social action), criticize policy t#ens that negatively affect clients, engage
political representatives with policy issues of cem and providing expert advice or

commentary to the public through media.

On opportunities for political social work in Zimbae, respondents agreed that opportunities
abound. Of the 500 valid responses gathered, 718%uceed that areas of practice raised for
their judgment were opportunities for political Edovork in Zimbabwe. These areas include
professional recognition in Zimbabwe, ethical padit(after social work ethic are transferred into
society), expanded areas of practice for socialkers; empowerment and participation of
vulnerable groups, increased respect for humansi;igimd power to influence policy. Findings
also indicated that political social worker praetiwill create conflicts between the profession

and politicians who previously had a view of soevalrk as a profession that was apolitical. The
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study has however indicated that relationship betwee profession and politician will improve

over time as they come to appreciate the impatttaifmethod of practice.

The study findings indicated that political socnark practice faces a number of challenges in
Zimbabwe. Some of these challenges include prafeakstigmatization by politician, repressive
political system, prohibition at work to practicelitical social work, lack of political social
work skills, a weak professional association, amavailability of elected social workers in
parliament. These are the challenges that mustdbeessed to allow for political social work
practice. The study has however indicated thatpitoezess of overcoming these challenges

ironically is in essence the practice of politisatial work practice.

The study also came up with strategies to improdéiqal social work practice in Zimbabwe
based on the insights gathered from participangspBndents concurred that if political social
work is to be improved in Zimbabwe, there is needreéview social work curriculum in
Zimbabwe to also include political social work piee in detail and at lengthy. The current
curriculum was regarded as inadequate at equigmiactitioners that can rise up to the level of
political social work society requires today in tiaee of inequality, corruption, marginalization
and social injustice. Another strategy from thaliings was that of uniting all social workers in
the country by bringing them together to creat&r@ng national association of social workers in
the model of a union grouping which will become thee and the voice of social work practice
in Zimbabwe. The study also indicated that themeisd for benchmarking tours where by social
workers in Zimbabwe visits countries that are sasfidly practicing political social work to
lean their model and system of operation. Runnangpblitical office was also seen as means to
enhance political social work. Finally the studgaindicated that another strategy would be for

social workers to also participate in pressure gsahat seek to influence policy.
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5.2. CONCLUSION

The study has revealed that the level of politstadial work practice in Zimbabwe is very low.
For this reason, the impact of social work practic&imbabwe falls short of the expectation.
The profession nurses a very low profile and remditile known in society. The people,
especially the vulnerable groups fail to get caitisocial work services. Social justice remains an
unachievable value. The main reason for this sthtaffairs as far as political social work is
concerned is the polarization of the political @amment which subject social workers to a level
of sensitivity in approach that compromises the aaats of the profession. That be as it may, the
study has confirmed that there are quite a numbepportunities for political social work in
Zimbabwe hence a great need to enable and enhacie¢ work practice. The issues that social
work fights for are worth employing all the methaafspractice available for which social work
practice is one. The study has shown that politszadial work practice brings power to the
profession which is necessary in dealing with podyramics and the political mechanism for

which the welfare of society depends.

The study concludes that there is need for soc@kers in Zimbabwe to embrace and start
practicing political social work in Zimbabwe foretbenefit of both the profession and its clients.
Social workers must organise themselves, come hegeind create a powerful professional
association to begin with. This will allow sociabrkers to organise as a collective and speak
with one voice. It was quite clear from the stuohgdings that the position of social work should
always be known on any issue of concern. In theesaranner, the study has shown that social
work education should be reviewed to also includétipal social work as a course so that

students are given comprehensive skills set foitipall social work practice. Political social
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work should elevate social workers to be integrafspns in social policy formulation,

implementation and evaluation.

5.3. RECOMMENDATIONS

1. There is a need for political social work workshdpsimpart the necessary skills to
practicing social workers in Zimbabwe. These can dsganized by civil society
organizations, schools of social work, and profasai boards like NASWZ and Council
of Social Workers. It is through these workshopd eonferences that professionals can
be equipped, share knowledge and experiences déobehefit of the profession and its
clients.

2. There is need for social work bodies (Council faci@l Workers and the National
Association of Social Workers in Zimbabwe) to regyoand refocus their mandates,
political social work being one of such mandatesese are the groups from which
political social work should be orchestrated froyndalling all practicing social workers
to be watching and talking of issues of social @oliThe bodies must devise means for
every social worker to be registered and be a metbeause the groups represent the
collective voice of the profession in the country.

3. The study recommends that social workers must endagislators through writting
letters, making phone calls, face to face meetamgbworking in their offices as staff. It
is understood that all political social work adies are meant to create beneficial
policies, promote human dignity and enhance sqastice. To achieve this end, social
workers must take the initiative to lobby. Lobbyitigerefore becomes easy when social
workers create relationships with politician sottttzey can be in well positioned to

influence policy issues and advance the welfarthefvulnerable groups in society. As
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gatekeepers in communities, it is recommendedgbbticians must feel obliged to get
expert information about the community from sociarkers and seek the support of
social workers if they are to represent commundiegegislators.

. There is need to impart political social work skilmong social work students and allow
for the creation of a political social work theaityrough research and practice. In the
same manner, the study also recommends speciatgathg in political social work by
creating political social work institute where guates of social work are able to
specialize in political social work at ‘mastersiés.

. The study recommends that there is need to creafesgional networks that allow the
sharing of practice experiences in political soamdrk in Zimbabwe. Professional
networks refer to platforms that allows for activeeraction of professionals as they
share knowledge and experiences. They act as arcesoentre for the profession and
they help create opportunities. Professional ndtsvavill act as platform for critical
social policy discussion among social workers wipmokcy decisions will be reviewed,
analysed and judged against the results that obtaime society. Such networks can be
created by social workers themselves especialiyefe is a group that is interested in a
particular type of practice. They coordinate anckenase of technology to contact each
other and interact. They promote unity and devekaunof the profession.

. The study also recommends that more social wonkerst pursue social work education
to doctoral level. It was found out in the studwtthe majority of social workers are
bachelor level social workers and a few with mastiewvel qualification, while the
doctoral level social workers are scarce. The nsm@al workers have doctoral level

gualification, the more they can compete and cbuate significantly to social policy in
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the country. Considering that the field of publiglipy is a convergence zone for many
professions, social workers are usually disqualifer their low levels of education that
for any other political or structural reasons. S#haf Social Work in Zimbabwe must
therefore train more doctoral students and focuspolitical social work practice
research.

5.4. CHAPTER SUMMARY

This chapter has focused on the study summary,lusion and recommendations. It is the last

chapter for this study.
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Annexure A

SURVEY QUESTIONNAIRE

POLITICAL SOCIAL WORK PRACTICE IN ZIMBABWE

My name is Maxwell Mushayamunda. | am a studenthat University of Zimbabwe. | am

carrying out a study entitledOpportunities and challenges for political social wrk in

Zimbabwe: Implications for practice. This research is a requirement and will contribute
towards the fulfillment of a Master of Social Wodlegree. The information provided in this

study will be used strictly for academic purposesill be conducted with great anonymity and

handled with confidentiality.

SECTION 1: DEMOGRAPHIC DATA qdicate answer by writing in the bpx

1. Sex: Mald Femal

2. Number of years as a social worker (professionpéggnce)

1-10 years

11-20 years

21 and above

3. Age: 25-30 year 31-40 yd

4. Educational qualification

PhDgdbee

Honors Degree

Masters Degree

5. Employer: Governmen NQ

Tertiary institution

41-50 year

For Profit Organisatio

51 years and alf

SECTION 2: LEVEL OF POLITICAL SOCIAL WORK\{Vrite response in the bpx

Political social work indicator

Never

Sometimes

Always

6. | vote on election day

100




7. As a social worker | organize and encourage
vulnerable groups to vote

8. | voice my concern and opinion on policy decisions
that | find to be negatively affecting clients.

9. | engage legislators/political representative with
regard to any social policy issue of concern.

10.1 participate in the local issues that affect peofag
engaging authorities on housing, water supply, sewe
maintenance, schools welfare etc)

11.As a professional | help people organize for padgef
and legal demonstration/social action.

12.1 raise issues of concern to the profession and its
clients that need to be addressed though | my
professional association (NASW)

13.1 raise my voice against partisan politics in issoé
social welfare as a professional

14.1 follow up parliamentary debates on policy and
legislative issues that concern the welfare of |my
clients as a social worker

15.1 am willing to provide my professional advice pn
social policy as a professional to parliamentary
committees and to media outlets

16.1 participate in community groups that seeks| to
influence policy

17.1 feel 1 must run for a political office (as coulari
Member of Parliament, Senate, and President)

18.Give your opinion of the state of political socialvork practice

in

Zimbabwe

SECTION 3: OPPORTUNITIES FOR SOCIAL WORHKVite Y for yes and N for no in the

box)

Do you see issues below as opportunities for potisil social work practice in
Zimbabwe?

YES

NO

19.Fair and equitable distribution of resources to neuhble
communities/groups

20.Professional recognition and respect in Zimbabwe

21.Professional power and relevance

22.Enhanced opportunities for social workers (emplaynoeeation)

23.Political/legislative power to make/influence pglic
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24.Enhanced empowerment and participation of undalpged groups
(children, women, minority, disabled etc)

25.Increased democratic environment through publicpaebates

26. Ethical politics (influences of social work valueshics and principles)

27.Enhanced relationship between social work professand political
representatives/legislators

28.Increased respect for human rights

29.Add opportunities for political social work in Zirabwe, and further give your opinion on
the possibility  of practicing political social work practice in
ZIMDADWE. ..o e

SECTION 3: CHALLENGES FOR POLITICAL SOCIAL WORKWrite yes or no in the
provides boxes)
Do you perceive the following to be challenges toofitical social | YES NO
work practice in Zimbabwe?
30.ldeological debate on whether social workers shpalticipate of
not participate in politics
31.Professional stigmatization by politicians
32.Lack of political social work skills
33.Repressive political system
34.Prohibitions at work (restriction from questionitig status quo)
35. Lack of resources (political and material)
36. A weak professional association
37.Unavailability of social workers in parliament dected memberg

38.Indicate any other challenges for political socrark in Zimbabwe and give your
personal  experiences of these challenges as a igmmgct social
10 12

SECTION 4: STRATEGIES TO ENHANCE POLITICAL SOCIAL ®RK PRACTICE IN
ZIMBABWE
39.What strategies should be put in place by sociakers in Zimbabwe to improve political
social work practice in Zimbabwe? [Explain and egsr yourself reflecting on your
experiences in practice]



Thank you
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Annexure B
KEY INFORMANT INTERVIEW GUIDE

My name is Maxwell Mushayamunda. | am a studenthat University of Zimbabwe. | am
carrying out a study entitledOpportunities and challenges for political social wrk in
Zimbabwe: Implications for practice. This research is a requirement and will contribute
towards the fulfillment of a Master of Social Wodlegree. The information provided in this
study will be used strictly for academic purposesill be conducted with great anonymity and
handled with confidentiality.

1. What is your opinion on the level of political salcivork practice in Zimbabwe? Explain

your answer

2. Would you say social workers in Zimbabwe are padity active? Explain your opinion.

3. In your view, what constitute political social wgokactice? Express yourself reflecting on
your experience

4. Do you think social workers should run for politicdfice, or to what extent do you think
social workers should be involved in politics?

5. How do you see social workers in Zimbabwe makinganant contribution to social
policy should they get the chance?

6. What is your opinion on social workers organizimgl @r participating in social action as
a means to fight for better policies or services?

7. How do you see social work ethic, values, prinadpémad skills benefiting the political
space in Zimbabwe?

8. What opportunities for political social work do ysee in Zimbabwe?
9. What do you think are the challenges for politeatial work practice in Zimbabwe?

10.What strategies can be put in place to promotetipalli social work practice in
Zimbabwe?

THANK YOU
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Annexure C

CONSENT FORM

You are invited to participate in a research tleaks to study onpportunities and challenges
for political social work practice in Zimbabwe: implications for practice. The study consists of
a questionnaire with forty-four questions and aseor form.

There are no risks to participants who agree te fat in this research. There are no known
personal benefits to participants who agree to pakein this research. However, it is hoped that
those who participate in this study will help resbain the field of social work education, social
work curriculum development, and social work preetin Zimbabwe especially on the subject
of political social work practice. All responses ttee questionnaire will remain confidential.

Participation in this study is voluntary.

If participants have questions about the studyy thay contact the principal researcher Maxwell

Mushayamunda via emaitaxwellmushayamunda@gmail.cam on cell phone 0772928271, a

student of a Master of Social Work Degree at thevélsity of Zimbabwe, Department of Social
Work. If you agree with this request, kindly fulfitonsenting requirements contained in the
statements below:

My signature below verifies that | have read tregeshent above and agree to participate in this
research project voluntarily. The subject of po#itisocial work participation has been explained

to me and | know that my participation is purelysrademic exercise. | hereby give my consent.

105



Annexure D

O ASSOA National Association of Social Workers Zimbabwe
N /“7//\ Makombe Government Complex
A < Block 3
Room 83 and 99
C. o Harare
A & Email: nasw.sec@gmail.com
Cray \NOQ‘ Web: www.naswzim.org

Cell: 0736 109 213 or 0772 485 953

A Motivated Social Worker for empowering commurstie

Dear Maxwell

Following the email you sent requesting to carruryacademic study among NASWZ members,
the Association is granting you permission to peacevith your study. Please ensure that the
dignity and safety of fellow NASWZ need to be gudemd during data collection. The
Association will be not responsible for any ethioetach before, during and after your study.

For betterment of the Association, | will requestuyto share with us your final document. The

Association will be also open for your feedbackau feel to share with us your observations
even outside the objectives of your study.

For any clarity, feel free to contact us.

Yours

Taruvinga Muzingili
Secretary General
National Association of Social Workers Zimbabwe
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