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Thls paper is concerned w1th the factors 1nf1uenc1ng agrlcultural
.'crop produotlon patterns. The materlal covered here concerns- agrlculture

from the period. of flrst European settlement in the late nlneteenth

-century until 1940. The perlod subsequent to 1940 will be investlgated

: in future papers. Agrlculture plays an 1mportant role in the Zlmhabwean
economy, desplte the country s relatlvely poor phys1cal resources. The )
agricultural 1ndustr1es accounted For - Just under 14% of gross domestlc
product: 1n 1978 (Reserve Bank, P 70) and 45% of exports whilst 1mports
~of agrlcultural commodities accounted for only 2% of the import bill
(¢.8.0, Sept; 1980)> Voo 2
'Modern Zimbabwe is characterised by’a'dualistrc agricultural'sector;

:»Commerclal agrloultures produce 94% of marketed agrlcultural output

A—ln Zlmbabwe and supports approxlmately 1.8 mllllon people whlle peasant
agrlculture‘produces only an estimated- 157 of total agrlcultural output

‘although 1t supports 4 5 mllllon people : )(C §5.0. Dec, 1980, July 1980'
| and Octoher 1980) Data on agricultural productlon by peasant (black)

:farmers are almost non ex1stent and’ 1t is therefore 1mpossib1e to

- trace national productlon trends. Data are avallable on areas planted

and ylelds of crops reapea for the commerclal farming areas (pre- 4
domlnantly white owned and operated) from returns submltted by growers. . -
It has, therefore, been necessary to trace deve10pments separately _:‘
::_for each sector. Unless speclflcally stated otherw1se, the sectlons N
in. thls paper on ind1v1dual crops refer only to productlon from -

.commerclal farmlng areas.

) Zimbabwe is. 1andlocked and stretches ‘from about 15 to 22 degrees
/_South latitude and from- 26 to 34 degrees Bast longltude. 390 006" Square

‘7_ kllometres in area, it is bounded ‘in the north by the Zambe21 river

'and in the south by the Limpopo. Although Zimbabwe 1lies within the - -
" ftropics, one—flfth of the terraln ‘is over 1200 Do above sea level and
‘ﬁ,three—flfths between 600 m.‘and 1200 m, so that only the low- 1y1ng B
_».zambezr,and L;mpopo valleys experience troplcal condltlons. Most of
the country-has'aisuh-tropical climate,‘tMadeVup'predominatelygof 4
granitic,'éther igneouskand schistose rocks,tzimbabwe'has:greatly

vvarled, if not economlcally very rich, mlneral resouroes (Phlllps p 4)

- ‘The 50115 are predomlnantly sandy - w1th the heavier loamy and clayey

50118 occurrlng in. relatlvely shall local areas (Vlncent & Thomas)
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* l)'ﬁata.used are those for 1978. - e : . _:l,_:,'~” '
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" Zimbabwe has a capricious, seasonal rainfall occurring mafnly between,the
- months of November and March. Only 37%‘of the'country receives more-.

than the 700 mm %nnual average con51dered necesgsary. for semi- intensive
s

and 1n mo parts less than a third of this area is actually arable.

’farmlng/ In the semi intensive farmlng systems followed in Zlmbabwe,
* the natural grow1ng season is conflned to the rainy months and both .

_the total: rainfall and its dlstrlbutlon over the season are “the

°Ver'rldlng limiting factors “in’ ‘agricultural productlon.' Average"5
annual ralnfall varles from be10W 300 mm in the low-lylng areas of the

country to over lOOO mm on’ the central va+ershed Limited areas in

-the Eastern Bozrder mountalns receive over 1500 mm annually. High in-

'tens1t1es of rainfall afe common ~ the rellablllty of monthly. rainfall

belng much lower than the seasonal to+al. The rellablllty decreases
in general from north to south (Vlncent & Thomas pell- 12) The,

indlgenous vegetatlon 1s saVanna grassland along the central plateau

‘w1th wooded savanna throughout most of the rest of the country. There

lls some montane forest in the Eastern Boxrder:- dlstrlcts. The fauna

are Varled and of conswderable potentlal economlc value but have

been relatlvely unexp101ted. ‘In general the topography, s01ls and

" climate of Zlmbabwe are not favourable for 1ntens1ve agrlcultural
-productlon.' More than seventy~five percent of the oountry 1s subgeot
" to condltlons that make dryland CTOp productlon a rlsky venture.' The

icountry docs have- 51gn1floant water resources, some of - which have been

developed. Although these z@sources are srattered the1r development
could greatly 1norease agrloultural output. '

Zimbabwe has been divided 1nto five broad natural reglons (Vlncent

& Tlckner) in Whlch the domlnant natural factor condltlonlng

. agricultural productlon is climate:

iNatural.Region I -~ 1050 mm plus per annuam with some precipitation
61% 233 ha. .  in all months of the year and relatlvely low
(1,56%) : - temperatures. . .
= Natural Region'II o - 700 - 1050 mm pér annhum with ralnfall confined
- T 343 059 ha. . - - to summer. - It is divided into two sub-regions
(18,68%) - . - . with the second more prone to mid- season drought.
Natural Region III ,;‘~500 - 700 mm per annum w1th relatlvely hlgh
6 854 958 ha. : temperatures and 1nfrequent heavy falls.;
. (17, 45%) o o | 'I, o N
Natural Region IV~ -. 450 - 600 mm per annum and subJect £ S
1% 010 036 ha. ) seasonal droughts. L . :

(33,03%)
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Natural Region V. © - less thad 500 mm per annum.. The conditions in

.10 288 547 ha. - - this region are only sultable for extenS1ve -
(25,2%) L - cattle ranching, - - : —

l_The remalnder, 1 220 254 ha° (3 1%) is unsn_bable for ..

‘>71any form of agrlcultural utlllsatlon belng excess1vely broken country.\‘

thtle is known of the-early hlstory of Zlmbabwe but the Zlmbabwe
‘>ru1ns 1ndlcate the remnants cf a cohe31ve, organlsed and relatlvely
‘advanced soclety "such that a surnluc was avallable to- malntaln the'h
workmen who constructed the bulldlngs and to feed a royal court practlelng
an elaborate rltual" (Yudelman D. 37) Archeologlcal eV1dence 1ndlcates
that sometlme prlcr to 10 AD there was\trade w1thuthe Orlent . The flrst
known Europeans to penetrate the area- were the Portuguese in the early :
16th century,'who descrlbed the klngdom of Monomatapa as a falrly well-,
'developed governmental system where gold fruit, cattle and elephants'

.. were plentlful ‘The’ Monomatapa klngdom subsequently waned and the E

cohes1on and 5001a1 organlsatlon of the earller era d1s1ntegrated. o

~

Trlbal warfare, nlse se and depredatlon depopulated the area and
,1t was to thls sparsely settled recron 1at the Ndebele, after breaking
away from the Zulus, establlshed themsclves 1n the mid l9th century. A
The white m1s51onarle orospeotors and settlers followed,very shortly

thereafter and by 1893 there were some '3 OOO~whites‘lfving in Zimbsbwe. .

The early settlers came 1n searcn of old and agricultureuwas;f_
a very mlnor settler cactivity prror to lQOj lthough over 6 mllllon
hectares had been allenated to whites by 1899, most. of. thls area was
) _owned:hy speculatlve companlesn' thn, by 1903, it became: obv1ous that
mineralsrwere not abuncant many settlers turned o farmlng. Agrlcultural
fprogress;was slow.' 1t took tlme to aeaot farming methods and technology

to local condltlons, there wes a serious lack of cepltal and marketlng

,-was prlmltlve. - Inc most 1nstances WhltP larmers adopted the practlces'

of’ thelr black counterparts, us1ng 1ocal seed and- 11ght hoe.- cultlvatlon.
The hlgh cost of transport and poor. avallablllty of 1nputs prohlblted

._the use of agrluultural machlnery and fertlllzers in the early days. i

‘Although ylelds were. low, productlon was profltable due to favourable

prlces

LAND TE\URE . : , . : . )
Untll the early l&)Us the Ndebelc occupled the hlghveld 1n the.

south-west of. the country, an area frec of tsetse fly. They were

'organlsed in v1llage unlts and thelr fs:mlng plots, whmch were s1tuated‘:_t

¢ . - N




away from their homesteads, were often cu1t1vated by captured ohona
. (Punt 'p.15).- The Shona tribes, as a result of the Ndebele raids, were
decentrallsed with' thelr ‘homesteads w1de1y scattered and usually located.-
on or near the cu1t1Vated plots.' In Mashonaland the settlers did not
,1nitia11y encroach on Shona settlements. These were usually located
on llght .sandy soils, Whlle the settlers preferred the' heavy solls -
-~ of the_ highveld. In liatabeleland, however, the land grants to white
.settlers resulted’ in the allenatlon of traditional Ndebele settlements.:
».A Land Commission was therefore establlshed which set aside the first _
.land reserves 1n the mlddleveld to the north and northwest of- Bulawayo."
'The Matabeleland Order-in-Council had 1nstructed the Commiss;on to
set-aside sufficient land to allow the Ndebele  to continue.their
E agricultural and'pastoral\pursults (0fficial Year Book I pi- 203)u -
C:\‘ | "After the Ndebele and Shona uprlSings in21896.and 1897'a second .
' ' fOrder—ln-Councll requlred that the charter company provide the blacks
| throughout the country w1+h land sufflclent for their needs, The ‘Native
‘~Comm1ssroners in each dlstrlct determined the local distribution of .
land and they were 1nf1uenced prlmarlly by black settlement patterns
and whlte land olaims, ’ Those respon51ble fer land allocation serlously
vunderestlmated populatlon growth and overestimated the potential for
improved land use. - ' ’

Untll 1931 blacks were legallv free to purchase 1and outside N
the T‘eserves. The Land Apportlonment sct of 1929, (1mplemented in 1931)
however, offlclally segregated the country and allocated land as follows:

L .22,4% to Native- Reserves in. which land was owned communally, 7,8%

e s f"was set 351de for freehold purchase by blacks; 19% was de51gnated Forest
 Area and Unassigned Crown Land and’ 50 8% was reserved for freehold
. purchase by whltes. The Land Apportlonmept AGHE 1929 remalned in effect
wlith some amendments, until it was replaced by the Land Tenure Act of
1969, This act desrgnated 41, 37 Tribal Trust Land (communally owned
black land) and 3,8% African Purchase Area (pfivately. owned black
. land) Forty percent of the land was held exdlusively for purchase
by whites and 1nc1uded all the land cities, Vrdlages and'mlnes-v
, located outs1de the tribal trust lands. - ' ‘

Ty

:CROP PRODUCTION IN THE fmA“AV‘ ShCTOR (2) .
- “;;’ Traditicnal shlftlng cultlvatlon ‘methods by peasant farmers

contlnued to be used for many years after the arrival of. settlers._

| *(2) Peasant producers afe deflned as those who plant prlmarlly for  gont.... ,
subsistence, usually farming on oommunally owned land, but does not exclude those rho
whe alse produce some. marketable surplus.. :

N



Land ‘was not Drlvately owned and was controlled by the trlbe for the
perlod of thelr habltatlon in any oartlcular area.; Although the
iultlmate authorlty for +he allocatlon of Tand. rested w1th the trlbal
_~leaders, there: was an abundance of land and when more land was needed
farmels s1mply expandea 1nuo adJolnlng areas. In the late nlneteenth
'century, all llvestook in the country belonced nomlnally to- Lobengula 7

- but in practlce most llvestock were privately owned and were used/’

amongst other thlngs,?as both a source and symbol of weakh The Ndebele :

‘were more pastorally 1ncllned ‘than the Shona but for both groups th
single most 1mportant economlc act1vrty was .erop productlon (Reld/p 97)
_Crops Were grown for sub51stance although 1n good harvest years any -
surplus was sometlmes used to barter fox lron 1mp1ements, cloth and
‘beads. Theré were no long term storage facllltles to: hold surpluses
as protectlon agalnst bad years and there was thus no- 1ncent1ve to —
igrqw ‘moré -than would fulflll subsistence requlrements.“: w1de range L

ld of- crops ‘was" grown...mhe most 1mportant were small ‘grains: (sorghum A
3“and mlllets) although malze, “which had first been 1ntroduced in the

mid fifteenth century, was rapldly replaclng these crops. fIn
addltion, rice, groundnuts, beans, ~pumpkins, melons, sweet potatoes,

« cowpeas, plantalns and’ a "sweet reed are: known to- have been cultlvated.AA

.Dlets vere also supplemented with edlble roots, frults, and other o
1nd1genous,flora4andwlauna.;_qome cotton, tobacco and cannabls were .

;also grown. B

. Land was usually cultlvated for ﬂbout four years before belng -
pabandoned although thls practlce varled wlth 5011 fertility- and reglon.

4

" No: attempt was made to’ manure the land ex cept by dlgglng in wood: ash

and leaves.- Abandoned plotc took ten to . twenty years to recover. e

<Sh1ft1ng cultlvatlon characterlzed by mlnlmum input and low- output

’ satlsfied the needs of subsistence 11Vlng ‘and worked xell-whllstulandf

"was abundantrandppopulatlon density low. .D.A.~Rob1nsonnconsidered that-

.under7a>system>of'shifting cultivation-one‘square mile or.landecould
support twenty persons (Welnmann 1975 p. 200) ‘White settlement brought :

{ restrlctlons on land’ avallaolllty and resulted (wrth the 1ntroduct10n'
Cof medlcal facllltles and the cessatlon of -inter-tribal wars) in a

rap Yy 1ncreas1ng populatlon./(~' ' whe man—lan ratlo 1ncreased

" to a point where, shlftlnﬂ cultlvatlon_was .no longer p0531ble._ Peasant

ffarmers efrectlvely moved to a system of contlnuuus cultlvatlon based on

Thgdpopulatlon was estimated at 470 OOO in 1900 and 1 470 000 in 1941..'



~ have been presented in graph form in Flgure I.: It can be seen from '
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their traditional"loweinput farming‘praotices. Such continuous cropping

regulted 1n a rapid deollne in s011 fertllity and w1despread soil

-eros1on. trends whloh were accelerated by the 1ntroductlon of the

plough The anlmal drawn ploughs eased a maJOr oonstralnt on’ the

2,

'peasant farmer, that of, labour avallablllty for land preparation, thus - -

allowing them to extend the area cu1t1Vated Alyord estlmated_that

'-there were '50 "000 ploughs in use by 1930{(We1mann_l975 p.ZOZ)(.Thei"
) ‘adverse effects of the plough were inappropriate tillage methods,'. )
_ioareless~1and seicotion'and the abandonment of row'ridging. -The .
: _ev1dent declinlng ylelds from- peasant agrlculture were in part
. asoribed to the 1noorrect use of ‘the plough (Offloial Year Book III)

Reliable records of peasant agrlcultural produotlon and sales

dare ‘unavailable but the. estimates made by the Native Gommlssioners p

‘ﬁthe graph that average output did not 1norease in 11ne with area planted,‘

indlcatlng the trend of deolrnlng yields. The data used are un- . T

reliable ut the’ trends 1ndlcated are supported by comments from agri-

1_ou1tura1 demonstrators and . natlvo oommlsslons of that tlme Punt D 61)

It was only in 1926 wher E. D Alvord was app01nted Agrlculturlst

‘ for the Instruction of Natlves that any regl effort was made. to

encourage more effeotlve 1and use by peasant farmers. In 1927

i agrloultural demonstrators were tralned and sent into the ReserVes to

demonstrate improvcd methods.~ In 1993 a. programme of . oentrallsation of*

_ the cultivators ‘commenced which 1nvolved organ1s1ng them into village .

units where land was demaroated into .arable and grazing areas.j)l THe

' rinclpals encouraged were prlmarlly the. apolloatlon of manuie’ and
oompost and-the’ 1ntroduotlon of crop. rotatlon systems. Agrloultural

vextens1on has only really been effeotlve with those oultivators\prepared

to adopt modern technlques.' Yields. obtained'by those with master

. farmer certlfloates were estimated by welnrlch in- 1966 as 855 kgs per

hectare compared w1th %54 kg/ha by ‘other peasant cu1t1Vators in the

:same year (Welnrloh p 97 116) The ordlnary oultlvator stlll uses a

modified

N

_?.5).

For d -more detalled aooount of the progress of extens1on work'see
annual reports of E.D. Alvord from 1926—1950 first. as Agrioulturist

,for Instruotlon of Natlves and then as Dlreotor of Natlve’Agrlculture.'



"open field® system. In the hlgh and medlum ralnfalll areas the
tendency is to-maize monoculture with small plots of vegetables,.
ground—nuts, beans and millet.- The more advanced cultlvators use cattle
manbre, .simple rotatlons, contour rldglnh, proper spaclng and in some

casg fertlllzers and hybrld seed.
/

Peasant producers were for the most part situated far'fromfmarkets
and- most of their surplus had to be marketed through traders. Until 1934‘
maize sales from the peasant sector were not controlled by any . central
‘ authorlty and’ in the late twenties and early thlrtles most oP theixr graln :
was sold on the lucratlve internal market The £411 in world prlces
Just as the country began to produce s1ﬁn1flcant surpluses for export

hit both the commercial and peasant, falmers. The 1931 Malze Control Act

resulted in minimum prlces belng placed on locally sold maize in controlled ?1}

areas to try to offset the losses’ ercrlenced on the export market. As

'; peasants in these areas were not requlred to sell through the Board they

: ~
found a ready market amongst . consumer“ who were. not prepared to pay the
" Board price.. In the more remote .areas, wrth no dlrect access to consumers,

the slump meant “that some traders would only take the grain as barter g

" fer goods. The 1934 Malze Contgpl Améndment Act ( soe D+ I?)

,div1ded maize marketed through/Malze Control Board into two pools where
each farmer was allocated a prescribed percentage in the hlgher prlced
local pool. Smaller commerclal farmers -were glven favoured access to

the local pool as compared w1th large~ scale commer01al producers, peasant
farmers and traders. ‘Peasant farmers were not forced as were. commer01a1
farmers to deliver' exclus1vely to the Board., When submlttlng to the ?
‘ABoard however, they were given the same quota in the local pool as’ =
that’ allocated to large-séale commer01al producers and all malze dellvered
by.traders was allocated only'to the lower priced export'pool. .Thls-last
prcvision‘Was later’amended to allowltraders a 25% allocation in the more:,

lucrative local pool.
: ‘ : therefore
The prices recelved by peasant farmers from the Board were/ln line

with large “scale commerclal producers instead of the smaller—scale‘
commer01al farmers (Johnson Pel97). lthough in the absence of any form
of maize control peasant producers mlght have -received prlces even lower

than those guaranteed bJ the Board the system was dlscrlmlnatory and

the world slump in’ prlces generally alscouraaed surplus productlon and -

improved cultivation by peasant producers (Punt p.97). This effect is

reflected in the estimates of aresa planted which declined sharply after 1934.

CIn the late thirties, however, despite the disincentives, the contrlbutlon

" of peasant producers to the marketable surplus of grain increased and reached

a peak in 1939 when 31% of the malze sold to the Grain Marketlng Board was
N from the peaSJnt sector (Fig. 2).. : , R

,C-’
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CROP PRODUCTION IN THE COMMERCIAL SEODOR L4
Until 1910 commerclal agrlcultural productlon ln\Zlmbabwe wasf

based malnly on the monoculture of maize. Thls crop still accounted
for over 92% of 1and cultivated in 1915. By -1921 about 80% ofAthe

. area planted was devoted to maize while tobaoco, the next largest crop,

-occupled 3, 28% of the area planted " Although there was -a steady, 1f
slow, ‘increase in the area of- CTODS other than maize grown, the.

: D1rector of Agrlculture felt that the main factor limiting such
increase was the questlon of profitable outlets (Department of
Agrloulture, 1923) 7 ' '

A " The British South Afrlca Company, keen to increase the value of
the 1and, actlvely encouraged research 1nto, and the productlon of,

crops for export. After the attainment of oolonlal status in. 1923,

’ c:7 the goVernment continued . these efforts and helped: farmers to secure

markets. These-. efforts were 01roumscr1bed by the high cost of trans-
port to the ports, 'poor inf rastructure, 1aok of capital”and the high
rlsks 1nvolved in producing untested crops under dlfflcult conditions

for unCertaln markets.
. ! v - . .
Table 1 shows the _areas olanted to the or1n01pa1 exops grown

(excludlng fodder crons) for the period 1914 to 1940.. Area planted -
‘has been chosen s1noe-tn1s is a variable ovexr which the farmer has-

direot .control. Crop yields vary, not only w1th the- area planted
but also with. weather, technology, dlscase and other erogenous

N varlables. _‘. o S

a4)- Historlcal data and 1nformatlon on crop produotlon by commerc1a1 farmers,
except where gtated otherwise, ere 1arge1y drawn from Weinmann's

"Agrlcultural Research: and Development 1n Southern Rhodesra" 1890 - 1923
and 1924~— 1950. ‘ : )

Y



1914
¥915
1916

1917

1918
1919

1920 -

1921
1922
1923
1924

1925

1926

- 1927

11928
1929
1930

1931 .

1932
1933
1934

1935

. 1936
1937

- 1938 .

1939
1940

& OV R

Total Arvea
planted to .
Summer Crops.

14
82

- 100

R e
=~

93
83
85

9é

111

116
137

1143
140

157

1165

169
163

156

154

161

173

173

175
181
186

181

n/
234
131

784.

061

a

140

429

270

792
081
875
618

338

314

938
156
171
028
537

589
336
358
009
982

083
422

133
- 116-

. Maize

65
67

10

86
80
72
72
17
78
92
98
99
77
111
124
136

106
106
104

o113

112
117
117
112
105

264

589

679

181 .

274
413
206

925“.

566
479
312
588

746

726
135

505

059

137

546
362
642
241

571 ..
099
£99-
584
907

NN R

L ON~\OWOW ORI DN N

Wheat 2) oo ~
Cats 'TobécCo ' Cotton and
Barley ) sunflowers .
3y 2 277 N/a. -
682 : . 554 N/a 188
830 ~ 530 N/a "1 946
884 - 807 "N/a 1962
032 985 N/a 1243
778 - 1 294 405 ~ 927,
080 2 244 . N/a 1 722 °
881 . 3192 ‘N/a’ ‘%395
N/A 3645 55 -3 300
105 3.140 1 158° 3 642
684 2833 1597 4902
136 3055 25 438 '3 634
213 5 326 26 745 - 4 263
670 11806 3 292 ‘5 196
692 18499 - 542 -5 670
955 6 .783 - T43 - 8 295
442 3 918 2 501 10 283 .
211 6199 . 3 634 13 971"
010 9 144 - 1411 7 823
072 13521 . 769 9 018
985 16 745 1 298 . 10 027
953 15988 © 1 866. 9 704
693 16 033 811 - 10 207 -
416 15 745 682 8 748
135 19 076 525 . 7541 L
796 24 656 325 9 698
686 24 801 411 9

TABLE 1.

—

Groundnuts

From 1917 maize grown for silage is included. - : i
These are winter crops and are-not- inecluded in the total area planted to summer crops.

Up to 1924 the data do not reflect areas ‘planted to oats and- barleys-

325 . -

From 1927 the area includes sunflower planged for silage and green manuré. .
From 1924 only leéumes grown for seed productlon are 1ncluded.. S

.

-f~Sdurces:

(4)

Legumes -

R

c\Ch\n$>+>4#xﬂ\N4>L~\ﬂruna|ardr4raxxnan3kaklh4kw~

470.

515
573

-149

251

2%6
316
112
858
127
408

325

sj ’

770

860
107
963
108

158

500
609

752
317

598 -
165

291

Official Year Books, 3hoqeé1a Agricuitu;al Jouraal, ﬁeinmAnn,1972_ahd 1975.

FJP!H\A )

Rl il ol ol S e

. ~Pota

637
711
1055

648
738
841
144
474
41T
569
910
288
136
Do5
027
136
179
127
140
142.
932

1 072
1 416
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Initially commer01al farmers obtained the low-yielding but hardy
type of flint: maize seed from the peasant farmers. The land was worked: -
| 'by ‘hoe and the seed broadcast 1n 2 s1milar cutivation pantern to that
_used by the peasant farmers. The Iirst signifioant 1ncreases in maize
yields came: from the 1ntroductlon of high-ylelding 1mported seed., ‘Very
little fertilizer was used in the country until 1913 but by 1916
experiments showed that fertllizer applications were economic. “Sub-
sequently the 1ncreased use of fertilizer together with 1mproved
cultivatlon methods resulted 1n a. r1s1ng trend in yields. . The. export
demand for white maize was limited (since the yellow varieties
were preferred in Europe 1“or stock and poultry feed) ‘but. the local
Lvand South African markets favoured white maize and to keep the maize
‘strains*pure;’the7waiae Association opposed the production of yellow
_maize._ ‘The Malze Act of l925 enabled the maaorlty of farmers 1n any

;fgarea to prescribe the type of maize gro%n (Smith D. 149)

' Detailed statistics of agricultural production were not. systematically

o collected until l913 Avalleble data 1ndioate, however, ‘that- in the

‘-

Salisbury and Bulawayo districts the area planted to maize increased
““from 1200 ha. in 1900 to approximately 3200-ha.’ in 1904. . Total .
amalze production in Zimbabwe in 1904 was estimated at 4156 ‘tonnes.
By 1909 maize production had expanded to the extent that 1040 tonhes
“of maize could be exported 907 tonnes of which were sent by the

Farmers‘ Co-operative 8001ety to the United Kingdom (Weinmann 1972 p.2l);

_ In order to encourge the export 'of malze, the Beira Junction
Railway Company (a wholely—owned subs1d1ary of the B S.A. Co.)
expanded the port facilities at Beira and undertook to sell. maize in
England. " Producers were paid irom .any point on the line of rail the
full market price rcoeived less a marketlng margln of 82, 75 per tonne.
Half the current value was advanced to producers when the malze was
accepted, w1th the prov1so that the maize was weev1l free (an early
attempt at quallty control) (Smith p.143). By 1911, 35 668 tonnes
were produced and 2121 tonnes of maize and 864 tonnes of meal\were
Nexported.' The 1912 harvest was very poor cau51ng a sharp ‘increase

.'1n price and exports fell sharply in that year but recovered 1n 1913

Systematic grading commenced 1n 1913 to 1mprove the- standard
'of exported maize and in 1914, 18 335 tonnes of maize and 963 tonnes
of meal werevexported. ,Exports of maize were vital ‘to the 1ndustry as .

"only a third of the crop was locally consumed and, although there was
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| some demand from nelghbourlng terrltorles, most of the surplus had

to find markets in Europe (Smith P. 154/155) ‘The area planted to
maize continued to expand until 1929 and although output fluctuated-
markedly . with weather average yields dld show -a sma&ll’ 1ncrease."A
poor harvest in 1916 resudted in a dramatlc 1norease ‘in prlce from

‘an average in 1915 of $8,60 p.m.t. to $12 02 in 1916 Thereafter ' ’
although fluctuatlng slightly the average price rose to a peak of
:”$14 33 ln 1920. In 1921 prlces fell sharply to $8,05 in response B

to 1ncreased supply and a fall off 1n demand from overseas markets.

} The very poor harvest 1n 1922, however9 resulted in a recovery in

the price and - until 1928 prices tended,to fluctuate 1nversely w1th
malze productlon (Fig. 2) T -

i Wlth the onset of Lhe depreSsiongwworld market prices.for‘maige_ jﬂ,
'_;fell dramatlcally and 1n 1950 1951 and. 1952 the prlces pald to

producers were- said to be below estlmated costs of productlon (Smlth

p.159) Although the aréa olanted to malze fell, the’dfop was not as

';deramatlo as may have: been expected mlth ‘the low producer prlces.

“Tobaccc prices had plummetted in 1928 (Flg. 3Y-and desplte some
.1ncreases in ‘the ares planted to cotton, groundnuts, unflowers and
other crcps, many farmérs lacked reallstlc alternatives. It can

only be assumed that although very low, the :maize price. coVered varlable
-costs. The 1ndustry was glven some support by government who agreed

;to pay a bounty of Jubb over a dollar on every tonne of maize and

Tmalze meal exported and 1ntercst frée loans totalllnd 3104 582 were

' made to 260 maize growers in 1930% fiJ

. world prlces, the farmlng communlty, Whloh was becoming 1ncre351ngly ’

Wlth the malze 1ndustry SO serlously affected by the - slump in”

impoxrtant polltlcally, sought methods to manlpulate the local market
'in an effort to keegp the aﬂrlcultural 1ndustry v1able. A Malze Control
Board ‘with. sole control over maizeé marketlng in- spe01f1ed areas was set
up under the Malze Control Act of 1951.._“_Under the Act, commercial
farmers‘and traders in Mashonaland and\otherfspecified areas. were
requiredﬁtolsell directly to the Board. _Local'denand‘was to. be met

at a controlled price set higher than.the free market price but which
"coﬁpared faVOurably with thé normal 1ocal prlce" (Dept. -of. Agrlculture,
'1931). The balance was then exported at the prevalllng world price

which was very low. The overall average prlce recelved for. the crop
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'by the Board was then pald out to those farmers w1th1n its Jurlsdlctlon.‘

\.., After representatlons by the commercral farmers concerned and

»vrequlrements was small.‘ ‘ IR

Ve

The - system was not successful 51nce ‘the prlce support scheme was.

sabotaged by consumers in oontrolled areas who were able to buy more

_cheaply from peasant producers and from . the exempted areas. Commerclal'

~

_farmers in the controlled areas complalned thats

”Durlng the past f1ve or six years the average: quantlty
of. malze sold into consumptlon in the Colony has been 'in
the neighbourhood of 700 000 bags a.year. It is- pos31b1e

" that consumption. has fallén, but even 80, it can hardly ..

-~ + be contended -that the 92 000 bags sold by the Board in

;T the local. market represents seven months! ,consumption. -The’

- - truth would seelm to be that the exempted maize, which is
o ;'malnly natlve-grown, is taking the larger part of the L
market " (Edltorlal 1933 D 87) o

"dlscu551ons w1th the commerclal farmers . from the exempted areas,,the

S'V‘Malze Control Amendment Act was 1ntroduced 1n 1934, 5) ' Thl% act

extended “the Jurlsdlctlon of the . Board over the entlre country. :

A

t'As outllned earller, a two pool system was establlshed w1th the

. prices paid’ for malze in the local pool being over. 407 above the L

world prlces prevallrng in ‘the export pool (Johnson p 197) ' Smaller

.growers were glven quotas.of up . to- 80 5 in the higher prlced local

pool, whilst larger growers were allocated only‘20%f ThlS pollcy

-was 1ntended to offer protectlon to- the smaller commercral farmers

in the marglnal areasa In good harvest years: the- éverage prlce

,‘received by farmers tended downwards towards export reallsatlons but

average prlces 1ncreased in poor years when the surplus over local

”VlES)d Seéidacklin, 1934_ ' : "c.. - R _ -"‘f;”;

€



TOBACCO

, Tobacco,AWhich was to play a major role in the development of
Zlmbabwe, is known to have been sporadlcally cultlvated throughout
“the country for some four oenturles. The first recorded commer01ally
‘grown crop was produced by a farmer outside Umtali who sold 26 kg. of:
tobacco at 99 cents per kg. in 1895 (Clements and Harben p 48). Tobacco
. continued. to be grown experlmentally until l9OO .when, after the completlon
of” the rail llnks, the Brltlsh South Afrlca Company took steps to promote'
the tobacco 1ndustry By 1904 there were lOO farmers grow1ng 66 840 kg.
of tobacco at. prices ranglng from ll to 7% cents per kg (HaV1land
/D« 366 and Welnmann 1972 D 46) Some farmers and progre851ve bu81nessmen_
establlshed small 01garette and pipe tobacco factorles in 1903.. The '
. flrst tobaeco warehouse was opened ‘in 1906 and a second in Bulawayo in. ©
'1908 S o ' -
‘ The tobacco.lndustry faced several severe setbacks in 1ts expan81on
.up to l94O.A In l9lO the 1ndustry, w1th efflclent farmers able to :
make -around’ $123 per hectare (Clements & qarben p.64); geared itself . o
for a boom. The Tobacco Planters' A83001at10n was founded and the flrst
auction .sales establlshed Local demand was negllglble and most of the
Zrmbabwe crop was: exported to South Africa w1th a small proportlon -
relmported after process:Lngo The United Kingdom at that time rolled
almost entlﬂely on Amerlc1 for tobacco. " In 1910 B4 432 kg. were sold
by ‘auction at- an average prlce of 26 c/kg and in l9ll 59 970 kg were
sold at 33 c/kg These prices were well above world market prices and .
80 encouraged productlon that output began to outstrlp the demand from
the South African ouwtlets., "In l913 the prlce dropped to 20 cents .a kilo »’
and instead of llmltlng productlon to match demand growers exparded
ptoduction to offset- the smaller returh (Clements & Harben p.72- 76).
'Thls resulted 1n massive overproductlon in 1914 with output reachlng
1 388 800 kg. Disaster struck the 1ndustry\}n that year ‘when, as
a result of a disputefbetween tobacco buyers and the Tobacco Company,\'@
the auctions failed o take'place (Weimann 1972 p.48). A proportion
ofbthe crop’was(subsequently sold in the United Kingdom at.very-low»k
prices: Widespread'bankruptcy resulted/and in l915 only l93_424'kg'
lof.tobacco were_produced, the'area'planted‘having fallen from 2 277 ha..'
to 554 ha. Pric'es began to rise again after 1915. . With the influx ‘
of the World War I veterans the area planted in l920‘was'back‘up'to.’
the 1014 level and by 1922 had reached 2 645 ha. - Ylelds per hectare’
had decllned as a result both of less favourable weathercand the lncrease

llnqruexperlenced growersa ‘Total outputvln.l922 was 1 306.407 kgs.
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“total in 1923, T ;“ R "," L

In theﬁearly'years»Manicaland and'Matebeleland were responsible
‘for & s1gn1flcant proportlon of tobacco produced but by the early

twentles almost all the v1rg1n1a tobacco was- grown in the central

; Mashonaland dlstrlots.f Bulawayo producers contlnued to grow Turklsh\~

tobacco for some years and were stlll producing 24% 6 the natlonal

) l.~....‘/ L
 From the fallure of the’ auctlon “system untll .1925, first the s

Planters' Co operatlve and then the Rhodeslan'lobacco Warehouse and .

Export Company handled most of the output, enterlng three—year

contracts with South Afrlcan buyers° Prlces were flxed accordlngv

to grades., The leaf was class1f1ed by the buyers and there was

e w1despread dlssatlsfactlon amongst growers who accused buyers of .

Lo

manlpulatlng the grades to hold prices: low.

: In 1924, in an’ effort both to encourage Brltlsh 1nterest 1n

S

Zlmbabwean tobacco and to encourage new 1mm1grants, Zlmbabwean -

tobacco was represented at the Emplre Exhlbltlon at Wembley."The exhlblt

: ‘created ‘a. favourable 1mpress1on and attractlve pr1ces were quoted for

& Harben P 104)

L 6). A Britishfcustom rebatejfor‘imports;fromithe colonies;

- commercial shlpments of s1mllar quallty Wlth the threatened competltlon',

from the Brltlsh markets, the South Afrlcan buyersflncreased their leCeS.
but che contracts w1th the South Afrlcan buyers were not renewed 1n 1925
The South Afrlcans, however, contlnued to buy a substantlal prcportlon

of Zlmbabwe s tobacco (Brown l929 p 774) R : S S
- ’ the ' '
’In;l926§ as a result of the 1ncrease 1n the rate of/lmperlal

Preference,é) cxports $o- England 1ncreased by seventy f1ve percent f”

and totalled 642 905 kgu In l927, 5 70l 698 kg.were exported to
England The comblned effects of the encouraging market s1tuatlon,

an 1nflux of riew: settlers, unregulated productlon and clement weather

' resulted in ‘a record crop of ll mllllon kllogrammes in l928 - The number

of farmers grow1ng tobacco ‘had increased fr om 189 in 1925 to 987 in

\" l928 The demand for Zimbabwean. tobacco in the Unlted Klngdom had

been dlsastrously overestlmated and. the bulk of the crop sent to
England in 1928 proved to be unsaleable resultlng 1n a drop of l9 cents
in the average price paid ‘to farmers. The then Southern Rhodes1an
government was forced to 1ntervene in the market at a cost of over

a million dollars (one—flftb of 1ts total annual revenue) (Clements‘

P



_ Immedlately after the collapse of tobacco,‘malze prlces fell as

a result of the world depress1on.1 With. few alternatlve crops and the
propSpect of the Imperlal Preference belngfguaranteed by Brltaln for'

l ten years,_tobacco productlon plcked up ‘in 1931. Bv 1934 a new record l
of 11 83/ 9(3 kg of tobacco was produced Thls agaln created -a surplus.
To av01d repeatlng the 1928 dlsaster twenty percent offeach grower s.
crOp was removed from the open markct and placed in a. reserve pool whlch; o
was later bought very cheaoly by a merchant company.' Although the -
company made substantlal(proflts at the eypense of growers,llt dld

' open up new markets on. the Contlnent g L f--5 ; f‘ o _ki'. \V

~In 1933 the Rhodes1a Tdbacco Assoclatlon was formed All growers .
were requlred by law to’ pay a. levy to be used for the development of the}:'
: 1ndustry and 'S0 became automatlc members of the Assoc:.atlon. In 1934,‘4 O

on the. recommendatlon of the Assoclatlon, atobacco productlon quota

‘ scheme was 1ntroduced to control further expans1on. o

_ Iq 1936 the Tobacco.Marketlng Act. was 1ntroduced to govern the
marketlng of" v1rg1n1a tobacco.l The Act estﬂbllshed compulsory .

sellrng by auctlon although 1nd1v1dual growers could stlll w1th

\

: perm1ss1on from the Marketlng Board, sell tobacco on cons1gnment to

England. Whereas attempts at auctlon selllng 1n the past had falled

for lack of competltlon, thls was no longer the case, Both buyers,'
and sellers were’ represented on. the Tobacco Marketlng Board which

i was set up to- organlse and control the . auctlons.i Two auctlon floors
were establlshed and all the tobacco pIOdqud in 1936 was- sold .
although at the very low average prlce of’ 13 'c/kg Thereafter prlceS" ";“h
rose steadlly and productlon quotas were llfted resultlng.ln ! steady N

" expans1on of area planted. Ylelds and quallty remalnod generally Tow'
i prlor to 1940 ' . - , _ : h, - ' N :

_ The establlshment of‘the Tobacco Research Board in 1938 Jorntly
i
funded by the government and growers .was la ter to - prove a worthwhlle

1nvestment - ylelds per hectare 1ncreqsed threefold 1n the perlod O -

1940 to 1980 and quallty became a maJor feature of the 1ndustry.

, On Flgure 3 the reo planted and prlces pqld to growers have
been” represented- Area pl,nted appears generally (excludlng l928)
to have followed the prlce pﬂld in the prev1ous season. . In the

f\ early thlrtles productlon 1ncreased more. thanmould appear warranted

by the relatlvely small 1ncrcase 1n prlces pald Although nelther.*

prlce nor cross prlce elastlcltles of supply have yet been measured’ R

it is assumed here that/ the undue 1ncrease 1n tobacco planted in +hese

years was caused by the vcry low malze prlccs. o

~.

' . . -
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Wheat was 1n1t1olly grown both as ‘Asummer and a w1nter crop. The

summer - Varletles surfered from rust (Puccrnla SpD. ) and the- w1nter;

- crop had to be grown under 1rr1gatlon, Some farmers grew dryland

w1nter wheat us1ng m01sturc retalnlng s01ls in the, vlels but the\‘»l'
ylelds ‘mere low.. Wlth the unrellablllty of cuts1de sources of sup ply
and the Unlted Klngdom demand for wheat h1gh the- Southern Rhodes1a {

Government encouragcd farmers to grow wheat by sub51d1 1ng purchased

-"1nputs and rail ratcs. Wheat productlon rose from 566 tonnes in- - 7 ]f

l9l5 to 2 540 1n 1921 althougn it had fallen back to lOBl tonnes

S in’ 1923 when wheat was - superseded as the country s thlrd most 1mportant

Y

crop by groundnuts. ‘ ‘;: . ', e ‘; ,'ﬂﬁf 7 S 3”":

Irrlgated wheat ylelds dld not repay the capltal 1nvestmcnt

l'necessary to expand oroductlon. On tqe whole the wheat produced had

“a low proteln content and poor baklng quelltles. The country remalned

T a net 1mporter of wheat throughout the perlod covered by th1s ‘paper; . f’

although small,quantltles of graln °nd larger quantlties of flour were‘
exported 8) ‘The cost of 1mported wheat ,tlmulated the government to

. _encourage wheat productlon further, In 1928 a customs rebate was

.glven to mlllers us:Lnb twenty percent of. "the local wheat and 1n 1932

a guaranteed price was 1ntroduced for wheat of 2 ”falr quallty" - These

cmeasures, comblned w1th the very poor returns to malze and tobacco

‘ a peak of 9 Ol7 ha. in 1936 Plantlng then stablllsed at about 7 OOO

Car forty percent 1ncrease in- the area planted to these crops 1n the

”“depresslon years they remalned mlnor cr0po throughout the perlod ‘A

- small. quantltles of rice were grown in the vlels,,partlcularly by .

- peasant cultlvators, the plantlngs were 1ns1gn1f1cant o ‘w o _h :

- grown pr1n01pally by peas nt farmers. Small areas of sorgham were

at the tlme, brought about an. 1ncreese 1n area planted $0- whoat reachlng

Ha. for the’ next ten years°7p'.'

At . ~
A

Barley and oats were grown malnlv 1n w1ntor as foddcr crops. ,lny

1923 only lO9 ha. of borley ‘and 296 hvniof oats were grown.f Despltej

RS TN O P A

*)llmlted quantlty of the bquey was uscd for maltlng purposes. Although

el

R . " .‘t\v .
- . - o B . N - - . ,»-’.A

Sorghum,’rupoko and other mlllcts were, and havn contlnued “to be RN

T Excludlng malze.i‘ S "-]l;ii L ‘ff ;h’ i;,_' S .,;~1

- 8) For a breakdown of wheat 1mports and exports from 1954 to 1950

¢

see Welnmann 1975, T able 7) ST o ~--.;v, S
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- planted by commercial farmers; ‘Although these crops are more drought -
,resrstant thqn malze, the unfavourable orlce rccelved tended to"

,‘dlscourage productlon. '
to : i Lo <y : .,'

- ’ PR ) . . X . N T
- Cotton productlon, whlch in. modern_Zlmbabwe.contributes_significantly,

’ZCOTTON
to agrlcultural output has had an erratic history: Cotton’, found -
wild 1n the Zambezr valley, was used by the local populatlon to ‘make
:strlngs and sheets. Samples of. thls cotton sent to England recelved
:'favourable reports (Welnmann 1972 p. .13) and as a result the’ Brltlsh
 South Alrlca Company 1n1t1qted experlments into cotton productlon

1n the early elghteen nlnetles.. These trlals were ‘a commerc1al _
'fallure although cetton cfrovalng contlnued on a. small scale.@ ‘Interest’
in. cotton was IeVlVLd only in 1923 w1th the . evolutlon of better “{
tranSport and handllng fa0111t1es and favourable cotton pr1ces.~ The ;<1”
area planted to cotton went from about 55 ha. in 1922 to l 597 ha.

in 1924, yleldlng 767 tonnes at 29 c/kg (Brown 1924)

_ An unprecedented 25 000 hectares were planted to cotton 1n egch
“of the- followrng two years but the area planted plummetted in’ the
next three years to ‘a- low or 540 hc..ln '1928. The drop was caused
{by;unfaVourable prices combined w1th very poor yields (as a- result L
“..of ﬁassid attack other insect pests and fungal dlseases) and the~' ‘-A
1ncreas1ng profltablllty of tobacco.' Wlth the dramatlc fall in the A'
prlces of tobacco and malze, the area planted to. cotton 1ncreased "/
agaln 1n 1930 reachlng 3.634 ha. in 19)1 The area grown contlnued (
to fluctuate in thc next decade, probably in response both to- cotton
»prlce and the changlng fortunes of tobacco and maize. No detailed
' analy31s has been poss1ble as, rellablo data on cotton prlces have not
“been ‘found. Until the 1ntroductlon of modern 1nsectlcldes in the late
~11ft1es cottoh remalncd a hlgh,rlsk crop in spite of the 1ntroductlon
E of hlgher yreldlng, more Jass1d r051stent varlctles 1n the thlrtles.
"Peasant farmers were encouraged to grow cotton but thelr productlon
'remalned 1ns1gn1f1cant until ‘the late forties. S ‘

. L I "~ v T - -
- . . - .

OILSEEDS o T . VL

N Groundnuts were cultlvaoed almost exclusrvely for subsrstence

]untll the 1ntroductlon of hlvher—yleldlng Varletles 1n l9lO. . When,

- in 1915, a small factory produ01ng orl soap ‘and 011 cake was erected

kN

’:commer01al productlon further 1ncreased and by 1923,:2 200 ha.?were
gown produclng 1 158 tonnes of nuts. .The'area planted to groundnuts
faveraged 2 600 ha. per annum- between 1924 and l940, with a’.peak of ‘
4000 ha, between 1929 and 1932. »

Sunflowers are grown fox seed fodder and as a green manure.crop;“

R I

N



) ly l 000 ha. perxﬁmum from 1914 to 1923 and 1200 ha. from 1924 to 1940.

" increased’ but the aréa planted to potatoes remalned falrly statlc:

. Verlng between 900 and l4OO ha untll 1940 Sweet potatoes mangels,'

~-The area planted for seed 1ncreased substantlally after the Flrst

' fWorld War but fluotuﬂted from year to’ year. Over 2 6OO ha .were grown

in. the years 2192 1930 1934, l9§5 1939 and 1940

Flax productlon was- found to be unprofltable and llnseed was

‘;grown only on a small scale for stookfeed Although castor 011 and
' 4,{1sesame Were Found grow1ng w1ld Tow. ylelds and harvestlng problems

, made them unattractlve for the commerolal.seotor ?Q' SR

v

'LEGUMES '9)AND ROOi CROPS

- Edible" beans grown for both secd and green manure averaged approx1mate-

;o

Velvet beans grown for foddor 1ncreased in 1923 and contlnued to 1ncrease

steadlly although productlon as a green manure crop fell off after

: 1930 only plcklng up qgaln 1n 1936 Velvet beans grown for seed- |

- doubled in, 1955 and contlnued to 1ncrease steadlly thereefter.

Cowpeas and sun hemp" also galned in 1mportance Nlth 5 686 ha planted

L to cowpeas and 21, 565 tha.’ to sun hemp in 1940 The area planted to,

»sun hemp as. a green manure CIrop 1noreased dramatlcally 1n 1930 and

, In the early Brltlsh South Afrlca Company reports potatoes were

‘breported to have been grow1ng well as early as 1892 and in l9OO
453 ha,’ were known to- have been planted o - potatoes. By l9ll total

productlon had rlsen to 2 850 tonnes ‘ Potatoes were grown both as.td

a summer and a w1nter crop and productlon 1ncreased after World War 1.

_reachlng elmost 4 OOO tonnes from l 5OO h in . 1923 - AVerage ylelds 3

5»pumpk1ns and cattle mblons, although cult1Vated remalned relatlvely\“

1ns1gn1flcant as commercial crops.

-*OTHER OROPS n_""’;::id';‘fguul-’i L

"ﬁ corporate)plantatlons but sugar, tea and cltrus have been prlnclpally

E Commbr01al agrlculture 1n Zlmbnbwe 1s generally charaoterlsed by

1nd1v1dual owner operated land holdlngs rather than large scale

A

4,_developed oh. such plantatlons,;

Sugercane was flrst arown by ; commerclal farmer in. the Wankle C

e,dlstrlct on -a small soale where 1t was looally crushed and sold.

A

. .9) CGroundnuts have heen included. with oilseéds: .- . . ... . -

-

/

f_contlnued to. 1ncrease steadlly untll 1940., It also galned 1n 1mportance '\.
,fOI both seed -and fodder I ' ' RS :



The farmer, hav1ng obtalned flnanclal backlng from sugar 1ndustr1allsts' Ny
- ~in Natal then extended productlon and by 1950 had Just over a B
( 'hundred heotares planted to sugarcane. A severe frost in 1951
| destroyed half ‘the cane and the plantatlon was abandoned. Trlangle
Sugar Estates Ltd,,'w as’ formed “in 1954 with a capital of $80.000. o
The Company wao later to be bought by the' government for experlmental
.purposes and subsequently sold to a South Afrlcan syndlcate. Sugar—
can grown off the 1rr1gatlon scheme establlshed by MacDougall in A
7 7 . the southern’ Lowveld, was first mrlled in 1937 produclng ten”tonnes
of sugqr._':fi.fy"_ 'f,‘ l ‘ k ' ‘ o )
' Tea was 1n1t1ally grown under 1rrlgatlon by two retlred Indlan .
»:'tea planters who had establlshed a small tea factory ‘and by’l950
l';were growing 50 ha. They later ’formed a company and expaned productlonO
'Tea remalned relatlvely 1ns1gn1flcant and by 1940 there were still

:only 200 ha.Agrown,'\ Q o R o ‘!

Coffec was grown by a- few 1nd1V1duals on a small scale w1th A ‘ w‘ -

, very llttle change in productlon betwcen 1950 and 1940 when an average

of 42 ha. were grown.y

Cltrus culture was. ploneered bV'he Brltlsh South Afrloa Company»
.-on thr@e large estates in Mazoe,_Umtall and Sln01a. By 1927 there
were almost lOO OOO orange trees establlshed “and aoprox1mately 4 700
tonnes were exported. Although some 1nd1V1dual farmers planted
,tt T small areas 1o 01trus, produotlon'remﬂlned relatlvely statlc and in

N : ) -131940 Just over 6 OOO tonnes were . exported and l 500 tonnes sold locally.-- K

Deolduous frult was grown 1n the Eastern Dlstrlcts and Ln 1935 ffjtf
. : ~a Fruit: Grower s Co- operﬂtlve was establlshed Frult productlon
'remalned relatlvely 1n51gn1flcant and wWa's prlmarlly dlrected at the

local market Tropical frult grow1ng also remalned very locallsed

"ln the perlod under reV1ow and' in 1937 there were- 152 922 declduous frult
trees and 44 961 troplcal fruit trees (01trus excluded) planted for
commerolal produotlon., Thcre were some smallholdlngs prov1d1ng
vegetablcs for sale on the urban mark ts but untll ‘well 1nto the‘

~sixties thelr productlon was to ‘remain oommer01ally 1ns1gn1f10ant [

o CROP PRQDUCTlON‘ I‘N'r HE '}LCONOMY 2 1890 - 1940 S e
' 'Mining, and in partloular gold, desplte the dlsaDp01nt1ngly small
"A'depos1ts d 1scovered was the malnstoy of the money eoonomy 1n -,~‘ ‘: Co
hrlemebwe in the perlod under reV1eu. lt contrlbuted most to both '
“natlonal output and exports.' Agrlculturc, however, played a vltal
. : 'role in feedlng the natlon and was an 1mportant contrlbutor to nﬂtlonal Co

1ncome, balance of payments and.employment.

1 v .
g . : v . . ‘ ' .
AT : J : , _ . O
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Most of Zlmbabwe's land is best sulted to. cattle ranchlng and ) :' ..
“from 1925 to 1940 42% of agrlculturml output came from llvestock "

"*and dalry prodnctlon, There was a gradual increase -in the relatlve

- 1mportance of crop productjon as the 1nfrﬂstructure and technology‘

mamgp ar R T
3Yéar,.' Eetfmated Net:;. Gross Value_“ﬁ xGrcse.Yalue,:”' Gross Value
"~ . National .~ Mlnlng Output ‘Ngrlcultural . Crop -

. .‘Product L , , ?~. Output 7. Production

000§ oo 4. 000§ 170008

1925 . . 20 418 8 268 3960 i S 1940
1ﬂa;926_~ 24 084 - _q;écz' L .5 52&;‘ ) a:tl"' 3 040
1927 - 27.768 .8 4760 TL.67807 70 T 40280
.51§28 . 285618-" - 8 896 o 6 660 S 3‘660_
1929° . 27-956 9 44 . - TRU€ 3000 . LG -31800
1930 £ .56 196 9036 5940 - .. 20940 .
1931 ¢ 17 592 6 436 S 40 0T 27540
L1932° 19 3716 7 696 - 4820 T 3260
. U1933 - 22 288 1’9 880 4’566 2500
1934 26 552 . 11 376 6600 4220
11935 ¢ 297098 Azsiz 572070 03 400
19367 33498 0 147278 6 540 . - 3 980
937 38494 14, 966 7300 - . 4 3607 .-
19380 . 41 392 15 390 - 7540 . - T 4560 -
1939, 43 o727 16 282 - 71200 4 160
1940 51 286 18 332 . .9.%80 - . 6 260"

T 1.Scurcee: .Barber p. 104 and 132
» .. ..+ % 0fficial Yearbook 1938, - :
oo - N Department of Agrlculture - Flve Year Plan.

o A - -

The estlmates of natlonal income prepared by Frankel and Herzfeld (Barber)
in Table II do not t ake account of the value of agrlcultural products;"
)‘sold by the peasant sector nor do they make any prov1s1on for subs1stence )
7productlon. The calculatlons actually refer to estlmates of the. :
ﬂnet Value added of commer01a1 agr;culturc, mlnln manufacturlng and -
serv1ces. Table II sets Qut these estlmatlons along w1th the gross'f
;*Valne of the mlnlng and commer01al(agrlcultural scctors ) A very rough
approx1matlon of the comparatlve contrlbutlon of the sectors can be ..
'obtarned by-dednctlng 22%1£rom the gross.valne:cf agrlcnltnral output{~wii«

¢ . s . : : o oo o -
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) commer01a1 agrlculture contrlbuted 44%. By 1940 the mlnlng sector

share had dropped to- 25% whllst commer01a1 agricualtural output remalned

constant at 15% All the data and estimates used are crude but are

’useful in 1ndlcat1ng trends. I
7

Durlnp the years 1923 to 1932 crop productlon accounted for
‘:AgapprOX1mately 25% of total exports. Tbbacco angd malze together
-accounted for’ 187 of total exports in . 1928 and 13% in 1938 (Phllllps

"et al. p. 11)

“TABLE III EXPORTS 1923 - 1940

o Year‘ , Total Value (ﬁ). ~ 'Vaiue of'(b>1.. Value“of (e)
s -lcf Merchandise Lo Crops ' Tobacco . ¢ '
‘ ‘ Bkxported - © Bxported . " Bxported
%1923 9832242 . 2059 361 . - 372 204 ¢
.~ 1924 10 240.116 ! 2 354-320. - .552 €4
- T925 9 518 838 17926 804 = . 296 384 -
% 01926 °10'889.804 - 5049 082 | 657 812
01927 12600 992 . 4 286234 . 2 507 262,
1928 1 13152058 . 3648 714 . 1675 042,
1929 - 13 296 600 3177 1227 939 202
71930 11267 672 2 944 994, . 611 562
71931 . 87873 462 2 098 588 . 749 088
S 1932 8794 4le - 4 2426948 - 1096 396 .
" 1933, 9270306 .  nfa . . 893890 -
1934 11315964 .. . nfa - 1538 566
1935 12013102 L < nfa 1 303152
- 1936° 14 06305 . ‘nfa 17304 308
L1937 21409 358 Y 2 n/a 1868 408 .
. 1938‘"> 21148 294+ /e V2521 24 -
1939 20 336.304 . . n/a - 2 024 780
1940 26.798 714 . - n/a. 3945 720

a) Taken from Official Year Book I, II'and IIT IV.

I

(a)
l(b) Brown D. 556
(e)

- (e Welnmann Table 10 - theso fruurcs, taken from Offlclql Year.

Book IV, are greater, by just over one milliofy dollars between
1923 and 1930, than those given "by Brown. “The final"” two years

B given.in Brown's article, 1931 and’ 1952 are 1dentlca1 The
sources for Brown'c tables were not shown

-d§ From 1957 gold wa‘ valued at current prlce, not standard value.

po I : e : SR

P\

10) These percentages represent an ‘average of the deductlone made in the ‘five
years, 1935-40, ‘when. Frankel and Herzfeld's calculations of the net value

~ of mineral and agrlcultural gutpdt (Dept of ‘Agriculture; undated Five Year
) Plan) are compared with the gross values grven in the Off1cla1_Year Books

JEEN
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A,foroe were“allens

"' _PABLE IV .:  EMPLOYMENT o

 ravle il gives .a brenkdown of ﬁvallable data and ‘shows the-

‘ 1norea81ng 1mportanoe of: tobaooo to Zlmbabwe 5. balanoe of payments.'
gIt ‘was only after World Mar Ir, However, that tobaooo exPorts were to

_ expand S0 rapldly ae to’ become Zlmbabwe s s1ngle most 1mportant export

Agrloulture has played an - 1noreasln ly 1mportanu part 1n the

~employment of labour In the early years before“the man- land ratlo'l”

"1noreased the 1nd1ﬂenous pOpulatlon preferred to farm thelr own; )

land and the labour supply was - supplemented by workers brought in -
from nelghbourlng terrltorles.; In 1921- only 36% of the total labour‘

‘<force were 1nd1genous and 1n 1956 57% of the agrloultural labour

P

YEAR . POPULATION . © . ' TOTAL - EMPLOYED TN -

. “, BLAGK ' WHITE . - EMPLOYED, - . AGRICULTURE.
1921 fl"862*3194_f33u650-- ;7{' 162 692 @ .. '62 148 DR
1931 7 1 055 000 ° :go 124 202‘44l;j:'-7s-71 575
;kl933-._ 1.245 000 55.570 } T’,;f5273ﬂ374' ,’.'3‘87 214 - Coq
1941, 1 399 000 .69 330" - -‘.‘4’_17']795\-?":'_{_ 106 347 - | T,

.*erratloqlly as. oan be seen on Table II wlth the gross value of

4ffSouroes;- Offlblal Yearbooks III and IV
I Welnmann 1975 o 195

”; In l9ll the agrlcultural 1ndustry employed only 167 of the'-'v

‘ptotal labour foroe (OfflClal YearBook ) ‘but were employln 40%
by 1921 and 5o¢ in 1927 (Offlclal YearBook II) " Referénce 1is mage
',jby the Offlclal Year Books to the effeot on employment shown up by -

: »any ourtallment 1n agrloultural aot1v1ty and 1n 1950 1t was stated'A'

‘that the fall 1n employment in 1928 Naq "malnly ow1ng to the slump

"i/ln the tobaoco 1ndustry" (Offlolnl Yearbook II p 737)

. In the perlod under rev1ew .cxrop produotlon expanded grndually but

:'orop produotlon in’ 1927 hlgher than 1n 1959 but the flve year average,
,'1936 - 40 was 277 hlgher than the porlod l926 —-30. By 1940 oentrallsad

‘commerolal
marketlng faollltles~had becn 1nst1tuted for tobaoco and malze, the

farmers were organlsed and sophlstloated researoh fa01llf1es had
: been establlshed g0 that the" 1ndustry was in a, strong p081t10n t01 R

hbtake advantave of, the boom whloh was to follow World War II

T

Lo e gental .



' x»tended to be concentrated in the commer01al ‘sector. -

The perlod saw the 1n1t1atlon of. many of the 1net1tutlonsi
which char cterlse Zlmbabwb ‘in the 1980's. Arable farmlng was . N
to become 1ncrea81nglj domlnated by malze and tobacco (althouwh ‘
this was modified durlnﬂ bhe UDI era) Producers of both of - these
crops developed marketlnﬂ rrangements toremove. some of the _
'uncertalnty of productlon, partlcularly with respect to price. The- -
dlvergence between the peasant and commcr01al sectlons, although
fapparent soon after European settlement had become of maJor :
's1gn1flcance by 1940 The commerclal fqrmers, w1th 1ncreas1ng
polltlcal influence, were 1n a p081tlon to & volve pollcles Wthh
:favoured the development of thelr sector.- Ownershlp of 1and had.
become . .racially segregated and the. peasant sector became progress1vely"
dlsadvantaged as the perlod evolved Whlle there were deflnlte
and well- 1ntentloned attempts to 1mprove bhe welfare of the peasant G
'producer these Were largely offset by the" scarclty of capltal o )
'tralned manpower, 1n1rastructure and research fa01llt1es whlch
' . By. 1940 Zlmbabwc had‘become\an aﬂricultural trading nation,:‘

- with tobacco md maize belng the main commodltles eXported ‘ These‘

“were largely produced by the commercial’ sector and the forelgn exchange»
earned by agrlcultural trade was to becomc of major . 1mportance to

the natlon s economy. 'These facts were to mean, in. future yearsy .

'n 1ncreas1ngly favourable treatment for “the commer01al sector, v1th

"‘peasant farmlng failing to move s1gn1flcantly beyond subs1stence

productlon.

o Peasant producers,showed themselves competent and w1lllng to - Cgl
‘use new technology when it suited- thelr needs.. The rapld uptake of. -
4the anlmal drawn plough Awhlch relleved the maJor constralnt of labour,
well 1llustrates thls point. Market 1ncent1ves a]so @ould be shown

-to. have a s1gn1flcant effect on peasant productlon. The developmentv
:of Zlmbabwe, with scarce capital. rcsources and llmlted mlneral
7potent1al requlred an eXport orlentated agrlculture and the flrst

40 years of the twentrpth century were d]fflcult for a young country
attemptlng o establlsh itself in world e@rlcultural markets, In
'ea81er tlmes, ‘the peasant sector mlght have developed more - effectlvely.
..Jn splte of 1ts dlsadvantﬂged position. The inereasing need of the
‘country for forelgn exchange and large mquetable surpluses t0o develop.
secondary 1ndustr1es, resulted in the almost 1nev1table pollcles whlch
';developed commerclal agrlculture whilst the. peasant sector,.where P

investment returns ‘were slower, tended to be 1gnored._ These

. policies, once 1n1tLated qulckly became part ‘of the



»Prlclng 1nst1tutlons for malze and tobacco evolved largely from

it necessary to support the 1ndustry;; Tlth the 1ntroduct10n of

_progress1vely dlfflcult taskop,.V

. paper. -

‘structure of Zlmbabwean nbrlculture and were to contlnue, unaltered ‘
‘1n substance, apart from the 1ntroductlon of measures for SOll conservatlon,~
‘untll 1980"' The foundatlon for. the 5001al ecologlcal and agrlcultural

problems of the peasant farmlng areas was flrmly lald by l940.g

A further pattern that waq establlshed by the end of the

Fl

f.perlod was development of S1ngle commodlty prlclng 1nst1tutlons.-

,the experlence 6f low. crop prlces durlng the world depress1on in
’}the l930’s. Local demand for both crops was llmlted and export
‘:potentlal was uncertaln,' Nalze was . v1tal to the economy in terms of<

"both agrlcultural output and food securlty and government cons1dered

f.f

"'statutory prlces for locally sold m aize, the precedent for government
Mcontrolled pr1c1ng of certaln commodltles was establlshed Tobacco
-lfiéprlces, however9 were lcft to narket forces although the centrallsed .
A',auctlon system was, mandatory. Thlle there Was some 1nteract10n between
"the areas of tobacco and malzL planted and the prlces recelved for these
fcrops, W1th tobacco accountlng for less than 57 of the ‘area planted
a pattern was not’ obV1ous. Hence prlclng 1nst1tut10ns fox. the two crops..“‘
awere establlshed 1ndependently and the maize prlces were set largely
; 1n 1solatlon irom the overall plcture of farm prlces. ThlS system,i
‘Jagaln, was 6 survrve unaltered 1n substance, untll 1980 maklng the'

' evolutlon of a comprehens1ve prlclng pollcy for agrlculture a

o B PP

By 1940 therefore, Zlmbabwe had evolved agrlcultural pollcles

'~iand 1nst1tutlons whlch were to set the pattern for the next 40 years.. ?
h'The reasons for the development of these pOllGleS and 1nst1tutlons

:,Tcan be found 1n the market and 8001al condltlons outllned 1n thls Y
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