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ABSTRACT

This study set out to investigate the Philosopht@alindations of Education for the Little
Children of Our Blessed Lady Congregation (LCBLh this regard | presented
information obtained from research conducted froothbLCBL and non-LCBL
informants, information derived from archives, Gtturecords and documents. Some of
the material used was from the literature reviewmterviews and focus groups. The
findings revealed that the LCBL Congregation hagdacational policy and that it needs
a manifesto to direct its educational activitiekisTis the central argument of this study:
the LCBL needs an educational charter in orderitfdo understand itself better and to

enable it to articulate its vision and mandateutsiolers.

The LCBL congregation has no written policies siynpécause it does not have its own institutionsito
In most cases the congregation works in collabonatiith other organizations, which makes it difficior
it to make policies. The congregation has beenkingrin Zimbabwe for the past 77 years offering
services in education, health and administratiant, &l this has been done through other institwjon

meaning the LCBL implements the policies of thassiiutions it works for and with.

The LCBL congregation has a special focus on woarahgirls, but to date it has not yet done somgthin
specific to cater for its target group. This attitds to a number of factors, which include laclpolicies
and institutions to implement the policies thatdléa a loss of culture and identity. It shows ttiedre is
great need for the congregation to deepen its stetating on the charism and core values which shoul

include education and the importance of policies.



CHAPTER ONE
1.1 INTRODUCTION
The aim of this study was to ascertain an Educati@marter of the Little Children of our
Blessed Lady (LCBL) Congregation basing on its Ilagment in education in

Zimbabwe.

1.2 AREA OF INVESTIGATION:

This study examines the need for an educationattehéor the Little Children our
Blessed Lady (LCBL) congregation. Essentially, shedy is in the field of philosophy of
education. It explores the need for the LCBL coggt®n to be in charge of its activities
and to clarify its educational goals. The studyeawburs to mobilise the congregation to
reflect on its history and mission statement, adl vas to become relevant to

contemporary needs. The study adopts a histonchbaalytical thrust.

1.3  Background to the study

The situation and the setting of this investigatame best captured in the old Shona
proverb, ‘Dayi ndakaziva haitungamiteranslated into the famous Hegelian wisdom:
“The owl of Mineva opens its wings when dusk hallefa” This is a philosophical
project rooted in empirical realities. As E. Duksbserved, “Philosophy is about the
unphilosophical.” The religious congregation in sfien is significant. It is well
established in Zimbabwe - 77 years old. LCBL has eontinues to be active in the field
of education. It runs schools such as Martind8leAlbert’'s and many others. The

congregation has stated and unstated core valmematters of education there are no
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distinct and unique philosophical documents to gufte Order in this significant area of

its core activities. That is a glaring weakness.

1.4  The Problem Statement

LCBL is a congregation involved in education butheut statement of educational
values, vision, goals, missions i.e. a philosoghicanifesto or philosophical charter to
refer to. It is difficult for the congregation bave explicit educational values or policies
because it is working within the framework of othstitutions’ policies. There is a gap
between stated policy and implementation. This astlp due to little knowledge or
understanding of charism and mission by the diffefevels of the congregation. This
study examines the implications of operating with@n educational charter, and

proposes principles that will guide the LCBL.

1.5 JUSTIFICATION :

LCBL runs schools in Zimbabwe guided by ‘borroweducational principles yet it has
its own corporate identity and principles that dddue the foundation of its educational
activities. It follows from 1 that there is no dosent available to guide the congregation
in its educational mission. The congregation ndedsstablish its own schools so that it
can desist from using borrowed values since itthase the employer’s policies. Hence,
this project that comes up with guidelines for trder to have its own schools is long

overdue.
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However, the point is not just about a documentt blso about developing a
philosophical tradition as part of the culture five order. LCBL is a growing
community, which needs to employ philosophical rinstents to critically meet the
challenges of the day. This community aims at waykand empowering women and
girls with necessary and appropriate skills reqgliia the modern world where

philosophy is a valuable instrument.

The LCBL vision statement states, “Reading the siginthe times”. Reading the signs
of times needs a philosophical mind and an attittaenterpret the worldview and

implement ideas accordingly. This topic becomdsalade in as much as it equips the
institution with a new educational paradigm, a rfeaus, and a new construction that is
viable and productive; a kind of educational systéat is relevant to the needs of the

day.

1.6 OBJECTIVES:
The study seeks to:
Search, construct and formulate ideas relevanthé needs of the the LCBL
congregation and country.
Empower and equip LCBL sisters with relevant etiooal skills to interpret their
worldview.
Empower women and girls with relevant skills tceliite them intellectually.
Provide knowledge to the Church and society.

These objectives facilitated the study focus ameringation with different informants.

12



1.7RESEARCH METHODOLOGY:

The LCBL is rich in religious, moral, cultural aratlucational wisdom which has not
been consciously harnessed for philosophical pesposVery few of the principles
contained in the mentioned wisdom were capturethdtized, articulated and secured as
the foundation of this philosophical and educatigm@ject. The researcher used the
desk research, Internet, Church and LCBL commueitprds, classical literature review
and archives, questionnaire, interviews, focus grdiscussions and congresses to collect
data. These qualitative research methods employedbled the researcher to treat

sensitive issues in a most amicable way and hetpbd objective.

Desk research

The researcher studied church documents which dedgeer knowledge on the place of

religious congregations in the Church and socieocuments such ashe Second

Vatican Council and the LCBL Constitution were essential to thisdg. Some

encyclical letters from Popes were also helpfutsithey provided information on the

Church’s position concerning religious congregagion

Questionnaire
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Besides desk research a questionnaire was usedtdbligh the core values of the
congregation. Forty hard copy questionnaires cagerthe core values of the
congregation to determine the understanding of athut as a core value within the
institute were sent out. | received thirty five qeted questionnaires, a response rate of
70%. This key information was the basis of themiews and focus group discussions

and aimed at clarifying concepts and misconceptions

Interviews

I conducted thirty —five face to face interviewsdifferent categories which comprised
both LCBLs and non- LCBLs. From the LCBLs | pickedt 10 key informants: 4 LCBL
Superior Generals in their succession, 2 LCBL Chynibiocese Regional Superiors, 2
LCBL Formators, and 2 Bursar Generals in their esson. The other LCBLs
interviewed represented different age groups arabtafate within the congregation. |
also interviewed key persons in leadership posstitnom other religious orders in
Zimbabwe both local and international. These ineluthe Jesuits, Redemptorists,
Dominicans and Sisters of Jesus the Infant (SJy)irterviews stretched out to the laity
who to some extent has interacted with the LCBLgcegation. Information from the
informants has been useful in giving flesh to tiexwakssions in the various chapters of

this study.

Focus Group discussions

This study could not have been successful if | matdemployed focus group discussions

as another tool for information gathering. The ntaimst of the group discussions was to
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determine the LCBL members’ understanding of thestorical background, governance,
values, charism and identity and how these infleeaducation, mission and policy
implementation. | facilitated 10 focus group dissioas each with 10 people or more. In
addition to this | participated in two big Congressaimed at discussing the issues
pertaining to the charism, mission, identity, p@igcand education in the congregation.
Informally 1 also led discussions in LCBL communitgnventions and this was to get

information without having to threaten some memlibgrsarrying out formal interviews.

1.8 Brief Review of Relevant Literature

For the purpose of this project | looked at twoetymf relevant literature; archival and
classical. Archival sources provided the basis uptich the project is build. In this

case, | considered literature from different churekords including some papers of
Aston Ignatius Chichester, the Founder of the LCBider. In order to support and
strengthen some ideas articulated in the archigalces, | made use of the classical
literature. Classical literature gave the philosophframework and was relevant for

reference in this project.

A. Archival Literature
According to both archival and oral sources, Cagtar's main purpose of founding a
native order was based on justice, equality arettybfor the African woman. He aimed
at seeing the African woman treated justly, theigain woman being equal to the white

woman and thus at liberty with her environment.icBéster desired to see the status of
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the African woman raised. He achieved his projegt fbunding the LCBL local

congregation which reached out to women and dmisugh various apostolates. The
Constitution of The LCBL community puts emphasistbe nurturing of women and
girls, how it would be done is not specified ands ttproject provided some

recommendations on how the LCBL community may diyeceach out to its target

group.

B. Classical Literature in Educational Philosophy:

On classical literature | considered the works ofumber of educational philosophers:

John Dewey, Maria Montessori, Paulo Freire and RP&ers gave the philosophical

framework of this study. Other philosophers whageks were relevant to this project

were also considered.

John DeweyEducation and Experience:He advocates for an educational system that

prepares the young for future responsibilities, &md success in life by means of
acquisition of the organized bodies of informatand prepared forms of skills. This kind
of education is based on life experience and eiucaelevant to the needs of the day.
Dewey'’s thought is applicable to this study becahsefuture of the LCBL congregation
lies in the hands of the young. The study has shbathone way of realizing charism and

mission is by coming up with policies as to how s$ieters should be trained for mission.

16



Paulo FreirePedagoqgy of the Oppressedis special interest is on humanization. The

problem of humanization is for him inescapable &nithe man’s first vocation. He looks
at the injustices constantly caused by dehumanizafihus he calls for restoration and
liberation of the oppressed through participatiod involvement It is inevitable that
societies and organizations at one point in thistohy require restoration and intellectual
freedom in order to participate fully and be invavin the making of their groups. The
LCBL congregation, like any other group, requiresking into itself and find ways of

restoring its identity as indicated in the resednotiings.

Maria Montessori, The Absorbent Mind: Montessori conceives education as the

defense of life, which touches all aspects lifedu&ation has to conform to the facts of
human life. She goes on to say that any refornedafcation must be based on the

personality of man. Man must be the center of etiforca

Other philosophers:

Society is not static, neither are the differersttilmtions and components that make it.
Research has shown that the LCBL institution ist pdrthe whole which needs to
construct an educational system if it is to renmaganingful and relevant in its mission.
The philosophy of Reconstructionism suggests tloatiesy is in need of constant
reconstruction or change and that such social eghamglves both a reconstruction of

education and the use of education in reconstgiotiety. According to Ozmon and
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Craver, education is the most effective and efficiastrument for making such changes

in an intelligent, democratic and humane Way.

Reconstructionists advocate for an attitude toveds@hge that encourages individuals to
make life better than it was or is. Today in oumoage we are faced with a number of
bewildering problems regarding race, poverty, veaglogical destruction and technical
inhumanity which call for an immediate re-evaluatiof all our existing religious and

philosophical value systems. Ideas and valuesahet seemed workable for education
no longer appear to be viable in the way they oweee. There is need to cope
adequately with the problems that presently exst ot only by the changes that have

taken place.

However, Eskenberg quoting PlatoTihe Republi@asserts that education is the building
material for a new and better sociétlfor him education enables society to link thought
with action, theory with practice and intellect iactivism, thus making it productive
and marketable. The kind of education advocate@ emone that has goals directed
toward a world of culture or civilization necess&oy change and action. The idea of
promoting change is based on the notion that iddais and society can be made better.
Wisdom and goodness are the aim of higher educatimhcan be reached by a good
relationship of education to the improvement ofistyc Hence, according to Hutchins,
an institution should aim at developing in its mem social consciousne8s.

Moreover, to improve society there is needed toewstdnd the nature, the purpose and

the history of institutions which man has credted. In fact, the desire for social
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improvement is a perpetual quest. This searchaewdight thinking; needs a kind of
education that helps to develop a social consceassiand social conscience, education
that considers the history of society, its risesali@pment and decay. A good educational
system cultivates whatever is honored in a countrigllectual honesty, love of truth,

ability to think clearly, and moral qualities.

The aim of education is the communication of us&itdrmation. Education provides
the greater peaceful means of improving society, the character of the society
determines the character of education. Educatttemats the reconstruction of the
educational system, a kind of system that promdtescommon good. Dewey also

asserts that education is the process of formingdmental dispositiorfs.

Philosophy as the general theory of education:

The reconstruction of philosophy of education ahdarial ideals and methods go hand
in hand. There is thorough change going on inaddié® accompanying the advancement
of science, the industrial revolution, and the demeent of democracy. Such changes
cannot take place without demanding an educaticefarmation, and without leading
humanity to ask what ideas and ideals are impiictithese social changes, and what
revisions they require of the ideas and ideals Wwiaie inherited from older and unlike

culture®
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One of the popular senses of philosophy is calmearttirance in the face of difficulty
and loss. It is even supposed to be a power tog@arwithout complaint. Characteristic
of philosophy is power to learn or to extract megnirom even unpleasant vicissitudes
of experience and to embody what is learned inldlityato go on learning, it is justified

in any schemé®

According to Andy le Page, there is need of tramsiiog education, but starting with
leadership. Leadership plays a significant rolewery organization; it offers direction,
gets people acting, and gets them to believe imsleéses and in what they are doing. In
education, leadership needs to be creative, inn@vaind upbeat, leaders need to lead
excellently. They need to sense the needs of thikawers hence, the need to help them

become transformed. In so doing, they will be ofetheir own transformatiot.

According to Freire, there will be reversal of ml¢hus a true leader fosters a paradigm
shift in those who are ready. Educators need topes to the new systems of education,
to encourage students to take risks and be groumda&dtdamental skills and enhance
their sense of responsibility through new ideas aocepting the consequences of their
actionst? For R. S. Peters, education should arise frornéteels and interest of the child
rather than from the demands of the teatfdducation is there to guide the person
stage by stage towards moral freedom, self-reliaanz self-control, love of truth and
justice. There is need therefore, to choose acatdunal system that is worthwhile, the
kind that involves processes that introduce petipighat is valuable in an intelligent and

voluntary manner and that create in the leanersaredéo achieve it and have its place
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along with other things in life. Peters assertat taducation is what it is, and not
something else.

Through the studies | dialogued with various sal®bnd used their authority to cement
my findings. These scholars have something in comwhich was fitting in this study.
These scholars advocated for education of the yoongs for the purposes of
participating and contributing in societal actiggj education for responsibilities and
continuity and they saw education as life. Literatalso helped to understand critical
issues on governance that are proved to be pirotais study. In general the literature
made it possible to explore into critical issuesiib@ on the authority of the scholars.
Having discussed the different methods used teecbtata in this study, | move on to

discuss the structure of the study.

1.9 Sructure of the Dissertation

The study commences with an introduction of Chaptee which comprises the area of
investigation, background of study, the problemtesteent, justification, objectives,
research methodology and literature review. Itfddowed by chapter two which
provides a historical background of the LCBL. Claghree captures the LCBL in the
twenty first century and it deals with the contemgpg issues of the congregation. The
contemporary aspect introduces us to the fourthptelhaon the charism of the
congregation. The fifth chapter deals with issoiegovernance and gives an overview of
different educational perspectives and their ingtlans to the LCBL congregation.

Lastly, we close with the conclusion which givesyathesis of the whole study. The
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research findings from the various research metkeagsoyed are not treated separately,

but have been used for discussions in the varibapters.
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CHAPTER TWO
HISTORICAL BACKGROUND
THE FOUNDING OF THE LCBL SISTERS' ORDER

2.1 Introduction

In this chapter we shall look at the historical kground of the LCBL order. This will

include paying attention to the following factorgjltural problems, racial problems,
professional capacity, institutional dependencylyespostolate, education in the colonial
period, formation, formal and informal educatiorhe$e factors will be discussed in
relation to the main purposes of the foundatiorthef order and also in relation to the

church’s call to promote local clergy.

2.2 The Emergence of the Little Children of Our Blgsed Lady

The Little Children of Our Blessed Lady [LCBL] is1e of the earliest religious orders
locally founded in the then Southern Rhodesia, @Zawbabwe. The Order was founded
in 1932 by Bishop Aston Ignatius Chichester, a idefom the British Jesuit Province
who became the first Archbishop of Southern Rhadddie Order was founded at a time
when there were only international orders, whiclrevéominated by the white clergy
from Europe, particularly Germany. The most prominerders were the Order of
Preachers (O.P), known to us as Dominican SigteesSisters of St Francis of Assisi and
the Precious Blood (CPS). Many people wondered ®hichester founded his own

local order instead of just approving one of thesting Orders. It is said that Chichester
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responded to the call made by Pope Pius 1X in diésaencyclicals as quoted in Dachs
and Rea. Pius 1X was inclined to foster local Wioos and he asserts,
You should consider honestly and in a religiousispihether it is expedient that
new congregations should rather be founded, battapted to the character and
background of the indigenous peoples and local itiond.™*
Yet for F.C Barr, Chichester would have been straokhis arrival in Salisbury, now
Harare, in 1929 by the fact that there was only @uwngregation of Sisters, the
Dominicans. Again, he would have been told thatehwere also communities of the
Precious Blood Sisters in some of the missionatatiwhich were staffed by the Marian
Hill Fathers. “Yet in his English home diocese tharere over twenty congregations and
many others as welf-®> Most probably it is against this background thatoBester was
inspired to found a local order and it could algoplart of his new developmental vision

as Bishop of the then Salisbury.

However, Chichester with the college of other bhand priests, decided to start a local
congregation to cater for the local girls. This lrap that the girls would work closely
with their own people. The new congregation wouldphChichester in his pastoral
ministry to reach out to people. In fact, missioesrdid not have the local language to
communicate with people and they did not know thkuce of the people, which would

be an impediment to evangelisation.

It was necessary to have a significant group ddll@omen familiar with the worldviews
of their people to put across the intentions of tissionaries. One would argue that

Chichester, like his white counterparts in civificds who had black watchers - the
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policemen, followed a similar trend to have womdack watchers-, local clergy to
spread the gospel values to the society. Hencéhéosuccess of his mission, he therefore
required clever girls who were educated and comnmpetEBrom a religious point of view
Chichester needed messengers of God to directsotiddiraham Heschel says, “Prophets
are messengers, witnesses, watchman, and ser¥datsloThe prophet’'s eye is directed
to the contemporary scene, the society and its wairitf Similarly, the LCBL sisters

were prophets of their time and will continue toil@rder to direct women and girls.

Presumably, it is from this pretext that the ainigominding the LCBL order could be
best understood. Thus the main purpose of statti@@rder was to reach out to people,
particularly women and girls. Another reason airfding a local Order was to help the
girls who were interested in religious life, butreaot prepared to leave their relatives to
work in another country.  According to Barr, wh&hichester visited the various parts
of the country, he came across small groups ofcafrigirls who were living in a
community determined not to marry, but had starpedcticing the beginnings of
religious life in obedience, prayer and work untlez guidance and protection of the

missionary priests and sistéfs.

Several of the groups were hoping eventually taogMarian hill Natal in South Africa.

Bishop Fleischer of Natal had set up the novitiatehe Daughters of St Francis of
Assisi, a religious congregation solely for Africatomen. However, in 1922 a group of
nine Mashona girls received the habit of Postulahtdonte Casino Mission in Macheke

where they were doing their pre-novice ship trairfior this'®

25



Among these girls was Bernadette Garatsa who laggame one of the founding
members of Chichester’s new order. Although soma@firls appreciated religious life,
still the idea of going to Natal was worrisome amcbmpatible with their cultural values
(Appendix 4). Therefore, the girls wished that something simwlauld be started in the
country, which subsequently was the case. Sr Bletteasserts,
After my Standard Six, 1 went to teach readingntiog, and my main subject was
Bible. I later joined the sisters of St FrancisAssisi at Triashill Mission together
with other girls. While in this Order, | taught Béband Catechism. Other girls
worked in the garden, laundry, poultry and fielésduse they were not as clever as
| was. Since the Order of St Francis was Inteonat, eventually we were meant
to work in other countries and our parents rejedtesl idea. When Chichester
announced that he was starting a new local Orderwere happy including our
parents. | personally did not want to leave thd-iBincis habit (dress) at Monte
Cassino where we were working, but | had no chexeept to join the other
eighteen girls to be Chichester’s pioneers of t88L Order®
In January 1932 the following girls opened the LCBlrtains and became pioneers;
Rosa, Pia, Genoveva Michaela, Felistas, Agnes, a/dteeresa, Bernadette, Immaculate,
Angela, Benigina, Clara and Bernadine. Some ofdins changed their names using
baptismal or religious names because change of s\agmbolized a new beginning of
life. Until today the practice of changing namsghiere, although there is now a bit of
inculturation, which accommodates vernacular nankéswever, for Sr. Bernadette and a
few others, the commencement of this local Ordes wablessing in disguise since
leaving their parents was not easy. Somewhata# also a blessing to most parents who
rejected the idea of letting their daughters gblatal in South Africa. It is quite common

that people do not like to take risks of what tltey not know. Chavunduka argues,

“Then there was ethnocentrism that is the tendéodike what is familiar and devalue
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the stranger or the foreigh®This was the attitude contained in both the Afiicand the
Europeans pertaining religious life. Migrationfew off place was not familiar among

the Africans hence, the concepbranai vamatongoAppendix 7).

Chichester chose Makumbi in Chinamhora Reservetyitwo kilometres away from
Harare, to be the Novitiate where the girls weentd as nuns. According to Barr,
Makumbi by that time had not yet developed sinageppended entirely on Chishawasha
Mission allocated by Rhodes to Fr. Hartmann forde@svice as chaplain to the Pioneer
Column?*  Sr. Bernadette confirms that she and her collesdelped to establish
Makumbi Novitiate by moulding bricks which were dder the constructiotAppendix

2, 4,)% The buildings that the sisters constructed allesginding and resemble a strong
foundation of the beginning of the congregation. August 2007 the LCBL sisters held
their General Chapter at Makumbi as a way of remopdhemselves about their roots
and reviving the spirit of the foundéippendix 7, 8) The aspect of reviving the spirit

of the congregation will be dealt with in chapteuF.

Chichester was assisted by the Dominican Sistetsaiio the sisters. In this endeavour,
the Superior General of the Dominican Sisters hanaiffairs of the new Order including
hers. Later, Sr. de Mercede OP was appointed thébMistress of the Novices on whom
responsibility for the day-to-day formation of theovices rested.  Chichester
subsequently drew up the constitutions to be usegualelines for Order. According to
Dachs & Rea, the Constitutions stressed the simphad humility of the sisters’ service

to their own peoplé® The principles of simplicity and humility are there values of the
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LCBL order, which will be discussed, in chaptersrééhand Four. These values are
extracted from Mtt 18vs 2, “Unless you become dmahge as little children you will not

enter the Kingdom of God*

It however took thirty years for the new Order tm rits own affairs and Sr. Theresiana
Muteme was appointed as the first African Novicestkéiss of the LCBL Order. There
was further development in 1964 when Sr. Rocha Moga was avowed the first
Superior General and during her term of office shas assisted by Srs. Linus,
Clemencia, Gemma and Teresiana (Novice Mist(@gpendix 4,6 ) Sr. Mushonga
admits that it was not an easy responsibility twepa way as the first leader of the
congregation. She says,
| encountered a number of problems; resistance tl@mmissionaries, resistance
from my own members and financial constraints pprly establish the Ordét.
It was relatively difficult for Chichester to esteh his new project since he was opposed
and criticized from many angles. There were proBlerhtradition, race, professional
capacity, institutional dependency and participatio other people’s vision and mission.
However, research shows that dependency and paitimn in other people’s vision are
the main hindrances of growth in the LCBL congregatSome of these problems shall
be discussed in detail in the following paragraphs.
> Tradition (WITH FAMILIES)
» Race (WITH WHITE COUNTERPARTS
» Professional capacity (DUE TO LACK OF TRAINNING)

» .Institutional dependency (DUE TO LODGING)
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2.3 Cultural Problems

When Chichester founded the LCBL Order, Christiahiad spread to a great extent to
some parts of the country and people had fairlyeustdod and embraced its values. With
this assumption, Chichester did not think that pois of culture would be an
impediment to his project since the idea of religidife was not a common phenomenon
in the African tradition. The idea religious lifeaw met with dissatisfaction by the
African community which took it to be foreign angpmsing their cultural values. This
was the problem of ethnocentrism as already meatidrom the literature. In fact, they
did not believe that their daughters could jusvéetheir families for the sake of serving
God without any bride price paid. Hence, the pargrhose daughters persisted with the
idea demanded compensation from Church authorifieshival resources show that

Chichester was often taken to cotirt.

In some instances, the girl could only join religgdife on condition that she paid for her
own lobola. Some sisters testify that they worked aaid for whatever their parents
demanded. For instance, the father to one of 8tersiwanted her to work before joining
religious life to pay for whatever her father wollldve demanded supposing she would
get married Appendix 4). She maintains,

My father did not call me daughter, but ‘son’ besal was hard working. In order

to discourage me to join religious life he claimammpensation and | worked to
pay for my own lobola so to spe&k.
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It however took time for the concept of religiougse |to be understood in some
communities since it was regarded as abominablevaridting the African tradition
value of marriage. From an African point of viewgnumunities recognized productive
people; which implied procreation and raring ofldten. It is against this background of
cultural differences that Chichester encountereablpms and as a result there was
antagonism between the two parties; church andtibadWhile, some people regarded
religious life as something worthwhile and decidedo against tradition, others detested
and felt it was only for white girls. Some eldevihin society believed that the white
girls were possessed with inexplicable spirits i@y would not want their daughters to
be associated with evil spirits in fear of denigrgtthe family. In the African culture,
particularly among the Shona people, not gettingrie was associated with some evil
spirit possessing the person, which required bpagfied. Common among the Shona
people is Chitsinha’, a spirit that impedes marriage rituals to takerse?® In the case
of death in the African culture, the spirit of anmarried or married person who dies

without children can never be fully mature, it rénsapowerless and unimportdit.

The concept of religious life was however, not ilgadccepted because in the African
tradition, it was extraordinary for a woman to leaver family and seek employment
elsewhere. Parents or society did not have affigdliies in letting their sons to migrate,
than to let their daughters do so. Women could dedye their homes in the case of
marriage. This was a practice which discriminatedndles from what their male
counterparts were allowed to do. Leaving parentstaat life elsewhere before one got

married was equated to prostitution or marryingranger. Hence, the common saying
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among the Shona peopl®dranai vematongo”(literally it means marrying from the
same neighborhood). Similarly, joining a foreigrligieus order was construed as

detesting tradition.

Archival records state that till 1948 parents @isrded religious life to such an extent
that some parents sought legal assistance fromrigment offices to suspend their
daughters from joining religious lif®. The parents reported at the Native
Commissioner’s offices in Goromonzi arguing thadythvere receiving nothing from the

church and that their daughters were being elirath&bm the family lineag&:

In addition, women were not involved in decisionking since culture considered them
as being of a lower class. Joining religious iliféhis case was making a serious decision
that required the consent of parents. Furthermswme parents thought that the lesser
evil was to see their daughter staying at home wunetathan becoming a nun. The
antagonism between church and tradition carriedrmhsaw some girls failing to become

nuns.

Nonetheless, the idea of religious life was notlyess foreign as people assumed. In the
African culture there were some men and women wiase not to marry because they
wanted to remain chaste. These men and womenga@daethat was known asbonga
andpfunda. Society recognizechbonga andpfunda, but could not grasp the notion of
religious life. It is amazing why some parents doabt grasp the idea of religious life if

they had an equivalent notion. However, as mentiosalier on, the case took some

31



legal course and both parties the church and pareatle correspondences through the
court. The legal route was a blessing in disguiiseesit opened way for some codes that

eventually necessitated women'’s liberation in Rs@lgZimbabwe}.

In 1952 Chichester received a letter from the Sacyefor Native Affairs, which
informed him on the general question of the emaiwmp of Native women upon
attaining the age of twenty-one years discussethéyNative Affairs Advisory Board. It
was considered that a native woman according tediseoms in the colony was always
under the tutelage either of her father; guardiaif married of her husband and this was

a question of fundamental human rigffts.

Concerning the issue on liberating the African vaoma report was produced from St
Joan’s Social and Political Alliance on the Stagtigfrican Women. It was submitted to
the League of Nations asking why African girls welenied the privilege to become
nuns. The report granted women equality of rightd aesponsibilities, for example
education was considered fundamefiafollowing the deprivation of African girls to
become nuns, New Native Codes of emancipation ofc&f Women were formed

followed by declarations by the parents of thosks gvho wished to enter religious life.

However, the matter of African girls desiring tanaeligious life was under serious
considerations by the government for some timee dbévernment was advised that the
status of Native women was governed by Native Lads@ustom, and there was no way

a native woman would make herself heard. Way lad®31, through correspondences
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with the Native Offices things improved and once thfrican girl attained the age of
majority she could decide for herself. Thus, thedihg line was now 21 years and one

was able to make decisions.

Nevertheless, Chichester was not alone in the giguigr the African women’s rights;
some priests including Father O’Hea who worked atakha Mission supported him.
Eventually, Chichester fulfilled the requirementslacquired the necessary papers from
the Native Offices to start an order. Chichestesngol and continued to open the gates to
sisterhood for the African girls and wanted thenbéolike their white counterparts. The
founding community in Chichester's order saw it asgreat achievement to break
tradition and to have a new identity. Moreoveg #thievement brought a lot of tension
between Chichester and his white community as tbely opposed his idea of starting
a new Order. Many whites thought that it woulddifécult for the Africans to take the
religious vows. Ethnocentrism led many early Eeaps to regard those who failed to

act in accord with their own practices as beingignt or superstitiou¥.

From this cultural point of view, it is clear thiatwas not easy for Chichester to start a
local order because of the different cultural valué also took time for the local
community to understand the compatibility of redigs life with the African values. It
was however unfortunate to most girls who had tokwor the bride price. Chichester
however did not give up despite the challengesrnweuntered from both the white and
black community. Again, the intervention of thevl&elped both parties to come to a

consensus and finally that was a blessing to tbal wvoman to be given the platform of
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making decisions. Nonetheless, Chichester’'s amngdle were not only on cultural, but

they were also racial.

2.4 Racial Problems

Racial prejudice was rife during the time Chichesteinded the Order and the Church
just like any other institution, was confronted hwe difficult situation to handle. The
European religious, influenced by racial sentimedisregarded local vocations. They
forgot that failure to recognize local vocationsamethe failure of missionary work. The
African girls were ill-treated and not appreciaggdll. In fact, it was the order of the day
that blacks and whites could hardly mix. It wasréiiere, difficult for black girls to join
religious life in international congregations tive¢re dominated by white girls. Hence,
Chichester faced opposition from his fellow whitéepts and sisters who thought that
religious life was incompatible with African culeirWhat the whites failed to understand
was that both cultures had a similar concept ofgetting married out of choice. So, the
whites did not want to explore the ideaMibonga andPfunda, which the Africans were

already practicing.

Values like celibacy, obedience and poverty, andsjody community life were
considered very difficult for the Africans to obger Apparently, the Europeans doubted
the intellectual and moral qualities in Africansdaimought that the Africans would not
grasp both religious and secular knowledge. Thistalty contradicted Pope Pius X1's

recommendations of co-operation between partndgtsraspect for each other.
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Pope Pius insisted on equality of education for @etholic priests and religious
anywhere, black or white and without differencesiandards at all. It would appear Pius
was arguing on the basis of the Church being usaleand that there should be no
disparities seen among the different races. Smdikette Garatsa, one of the founding
members of the LCBL Order, refutes the notion thatidea of religious life was foreign
to Africans: “The equivalent to nun wasbonga and pfunda for priest or brother
(Appendix 4). Mbonga andpfunda did not marry; but remained single for a purpase t

serve one’s society without any hindrances or faaifachments®

Furthermore, Sr. Bernadette argues that livinggmmunity was not a problem for the
African girls since Africans valued community lifeKwame Gyekye in his bookfrican
Culture Valuesargues,
African society places a great deal of emphasiscommunal values. The
communal structure of African society has createskase of community that
characterizes social relations among individual imens of the African socieff.
Thus Mbiti in trying to define the importance aframunity asserts, “I am because we
are and we are because | ath."This explains how impossible it is in the Afnicaetting
to separate a person from community and likewigarsging community from person.
So the idea of depriving African girls the chanoeenter the convent on the basis of

inability to uphold religious values and communiifie was typically down to racial

prejudice.
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Both men and women religious could not go agaihsirtculture of not interacting

closely with the blacks. Yet the church had reachestage where she needed local
vocations to run her own affairs. According to BPa@and Rea, by 1931 the time had
come for the Rhodesian Church to prepare for ite bocal priests and rulers. Side by
side with European priests, there should be Afripaests so that in the course of time,
the church in Rhodesia should stand on its owfrssgporting in every way, without the

necessity of help from elsewhere. It was Chichresteo recognized this and began a

seminary to raise an African clergy and founde®@adter of African Sister®

There was now a need to look for local priests sisters to serve the local church in
Rhodesia. In this case the white community had hhmce except to divert the African
candidates from the European Sisterhood to Chielissbwn foundation of a local
Order. The beginning of a new order was a rebethe European religious since there
was going to be very minimal contact with the bkadk their own convents and
monasteries; a practice by the secular white contshuwf isolating their sleeping
guarters from the maids’ and gardeners.” The LG@&Inding community reiterates that
its experiences in the early stages of Religiofes\ias not easy at all. One member
says, “it was difficult for us because food wasad, when we visited the Dominicans

at Fourth Street we were served meals differemttyat different places®
The idea of separation was not only among thgicels but was also extended to the

Catholic laity. Outstanding Christian villages wefounded at Kutama Mission,

Chishawasha Mission, St.Joseph’s - Hama and Diieiforand these were succeséful.
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Unsuccessful attempts were made at St.Michaelsitwiss Mhondoro and Gokomere
Mission due to the different religious values. Tbeal people in these areas valued their

traditional rituals which contradicted with Chrastivalues.

The Europeans disregarded the African culture am¢laded that it was evil and against
Christian values, suggesting that it was imposgibleave vocations to religious life from
such a background. Thus, some Christian villagee formed as a way of promoting
Christian values. Fr. Loubiere initiated the idéeChristian villages, a practice adopted
from early Christians and from Jesuit missionasiesh as Francis Xaviét. The early
missionaries thought that missionary work could suiwtceed if Christians continued to
live among the heathens. Of course some missesapposed the idea on the grounds
of centralisation, meaning diminishing the growthtlee church. Centralisation meant
that people remained in their clusters and notasteng with other people in case they
would regress to their tradition.  This concepisvalso practiced by the new religious
order. The sisters were not allowed to visit timelatives more often in case they would
be influenced? With time some rules were loosened, for instattve,sisters could not
pay regular visits to their relatives to spend mimee with them, but now they can do
that. While the concept had its own advantagesag not helping the cause because of

the different worldviews.
Fr. Loubiere stressed the advantages of Chrisiltages as to promote the rights of the

women in the home, raise their standard of livinghaving good housing and good

environment.  Subsequently Loubiere’s suggestioresewgoing to work towards
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promoting local vocations as Christian values westilled and the status of women
raised. What Loubiere did was to challenge theustguo of the Africans of looking
down upon women during that epoch. The idea ofsBan villages did not last since the
economy of the country required African labour &fdcans started drifting to towns for
urban employment® Moreover, the collapse of these villages did rffeica recruitment

of local vocations, but most probably strengthetiean. Whatever was done was a way
of discouraging African vocations and doubting thsuccess. These petty racial

sentiments continued to determine local vocatiores the course of years.

2.5 Professional Capacity

Chichester selected girls who willingly committdteinselves to religious life without
being compelled. He started the LCBL Order witheteéen girls who during that time
had completed Standard Six with others having @ste Standard One. This was a

humble beginning of the order with semi literatadidates.

Chichester did not bother much on the level of atlon: what he required was the kind
of education that was practical and relevant torteeds of the people he was going to
serve. For a start, he needed girls who wouldhteatechism and help people to read the
Bible alone. This shows that Chichester did natstter education as a priority from the
initial stages. In subsequent chapters we shallhseeeducation remains a problem in
the LCBL congregation. The idea of sending sistershe apostolate one has not trained

for, still surfaces in the LCBL congregati¢hppendix 4).**
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Fundamentally, the sisters were supposed to reatcto @eople and so they needed very
little education to enable them to impart the valteetheir African folk. Hence, the first
group of sisters consisted of women who had naitrgiin any field, but could teach
women and girls in the community. They taught BiKlgowledge and later intensified
their programmes incorporating Mathematics. Reading practical skills followed
thereafteffAppendix 4).*> The objectives of a new order were realized aquiessed in
the different activities the sisters did. The magotivity was teaching and since then

teaching has remained the major apostolate for@®L congregation.

It is interesting to understand why Chichester mered teaching as the main activity for
his order. It is believed that Chichester thoutljist teaching was more effective than
nursing in terms of reaching out to people. SrclRoMushonga, the first Superior
General of the LCBL, reiterates that Chichestes werested in teaching, since for him
a teacher would save forty souls while a nurse waqbbably save a quartéfHe
therefore, preferred the largest number of thesssto teach. Sr. Rocha remembers
vividly that she wanted to train as a nurse, bushBp Chichester denied her that

privilege?’ Chichester found teaching effective in reachingto people.

Apparently, the time Chichester founded the corafieg, opportunities of formal
education were limited for the blacks, and espbcsal for girls. Formal education was a
nightmare to most Africans and traditionally pasedéenied the daughters the chance of

going to school. Education was all about readmgrable the person to communicate.
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In the case of girls by the end of Standard Thoee, had acquired adequate reading and
writing skills essential for communication and espondences. The white community
thought lack of literary education would impede fiveject of training the religious in
Africa, but this was not the case with Chicheske. recruited the girls with that low

level of education and groomed them for the chglsrof the timé®

Sr. Rocha Mushongasserts that Chichester encouraged the sisteeatn Informally
from the European nuns how to do certain thingst ifstance, Chichester would tell his
congregation to observe other religious how theysehools and their affairs to prepare
them for future responsibilitiegAppendix 4).*° Despite little or no education at all,
Chichester’s objective of wanting the sisters takwaith their people was still achieved.
It is amazing how the sisters managed to teachowitihhaving acquired any teaching
methods. During the time the Order was foundedetivegre no training colleges like
teachers’ colleges. The clever sisters had their ways of imparting knowledge to the
people. They advocated a holistic approach in tedircational system, meaning they
were concerned with the development of the wholsqe Sr. Bernadette, one of the
founding members of the Order, reiterates thatsisters taught everything and were
supposed to teach anything as long as it helpedatald the whole persofi. Thus, for
quite a long period the sisters were engaged icattn, but without any training. They
were competent in their own simple ways and madatgcontributions to society,

helping many people to realize their talents.
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The sisters worked effectively in spite of the shcand colour differences. Since
Chichester did not have institutions for the sisterrun their own affairs, he continued to
send them to teach and work in the missions rusdmge other prominent International
Religious Orders. Working in other people’s orgations, as we shall see in Chapter

Four and Five, continues to diminish the LCBL idignand affects designing of policies.

2.6 Institutional dependency

The sisters were sent to schools like Makumbi, Kdvwsasha, Mhondoro, Musami,
Wedza and St Albert's Mission and other surroundsufpools run by the Jesuits,
Dominican and Precious Blood sisters. It was moeasy task for Chichester’s sisters to
teach or work in these places, because the questioace and colour prevailed. The
sisters were exposed to harsh living conditionsesthey did not own any property. Sr.
Bernadette Garatsa reiterates the resistance ¥peyienced in the Missions. She asserts
that their presence caused discomfort to the Wdisters and some priests and that there
was resistance from the local people who considénedwhite nuns superior to the

African nuns>t

Whenever a sister was transferred to a new placeyas the Mission Superior's
responsibility to assign or allocate the sistehvgibme duties. The Mission Superior was
given too much power to the extent that he couldtrob the sisters’ affairs. Life was
difficult for the sisters because unlike the Europsisters, the African sisters were given
little responsibility in terms of running their ovaifairs. This will be discussed further in

the chapter on governance showing how the LCBL wEgegion was not groomed for
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governance. Research shows that the sisters werénvolved in decision-making;
everything was decided for them. Nevertheless,sibters still enjoyed working with
people since this was the prime aim of the fourttat the sisters reach out to people

regardless of the negative experiences.

2.7 Participating in other’s vision and mission

As Auxiliary/Utility sisters not as spiritual or moral equals: Early Apostolate
Fundamentally, Chichester's main purpose of stgrénlocal congregation was in line
with the formation of local clergy; a call seentire New Code of Canon Law in 1918.
The local clergy would help their own people in ttiéferent social, emotional and
spiritual needs. The overwhelming importance ofrimig an indigenous clergy could
best help the spread of Christianity in a more quofli manner and help in the

understanding of Faitf.

In response to this call, Chichester implementexl dhurch’s need to reach out to the
people by letting his congregation work specificallith girls and women. Bodkin
qguoted by Dachs argues, “The Church could not denstself established until it could
draw from the soil not only its material sources @upplies, but, still more, men and

women to carry on its soul-saving mission indepetigef external assistancé®
Thus, the sisters’ responsibility of soul savingsvexpressed in the different apostolates

the order still does to date. The different aplas¢s were teaching, nursing, and social

work, domestic and pastoral duties. The firstessstwho were involved in all these

42



activities did not have any training. They workasl auxiliaries and did so under the
guidance of a white nun. Sr Colleta remembers ihovas irritating to take her schemes
and plan books to the Mission Superior who did have any teacher training for
supervision(Appendix 4). The teaching sisters were in the classroom énntiorning,

afternoons and during weekends they went out tagal&e since this was Chichester’s

main goal of reaching out to the local people.

Part of evangelisation was to listen to the womaah @irls, giving some spiritual advice.
For instance, empowering women with some skill$ow to run their home affairs and
take care of their husbands and childg&ppendix 4). They taught the women what they
called domestic science which included cooking sewling skills. During the first years
since the foundation of the order, the sisters madraining at all and thus they had to

work under the patronage of the white nuns andtwie

2.8 An Overview of LCBL Education 1932-1979

As regards education, Chichester advocated bothdioand informal education, but this
was not written down as a policy. For the youngtess’ curriculum, Chichester
recommended both secular and religious educatiime underlying motive was to see
the sisters competent and relevant in societySubsequently, Chichester wanted to see
the sisters imparting relevant skills to the petgpleeeds and experiences. Thus,
Chichester made sure that the sisters received bf@snation and education necessary

for religious life. Archival records state thati€ester communicated with his nuns by
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sending them some reading material to read andysmah order to deepen their

spirituality and general knowledgg.

The sisters were exposed to the teachings of theckkhcommunity life and the three
vows: poverty, chastity and obedience. Religiaarsation equipped the sisters to meet
the challenges of the day and to embark on any &frepostolate and this was done in
stages, which lasted for six years. The two yeaidowitiate were very crucial along the
line of formation and they still are today. R@igs Formation did not end with the
assigning of sisters to their new places afternigkineir first vows, but there is an
ongoing formation as part of education to caterther different phases of religious life

after Novitiate.

However, in terms of going to school Chichestetr tleé responsibility to the Dominican
Sisters who were the Formators of his new cong@gat This did not augur well as
some of the sisters were denied the privilege ttoggrhool because they were needed in
the boarding schools and domestic work in the psiesouse and the white nun’'s
convent. Research shows that some sisters who vegrable lost chances of going to
school due to the fact that they were assignedherauxiliary dutie{Appendix 4).>°

This could have been a strong educational backgréanthe congregation.

As part of the an ongoing formation and to conggaeimpower his sisters in the

communities, Chichester sent monthly letters to #iieers with the intention of

educating, encouraging and advising them on prayethe vows, community life, and
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evangelization and how to remain steadfast and dtednreligious. Chichester
designed a formula on how to read the letterst feead the letter, study it and pray. He
advised the sisters to use pictures and storiesvesy of understanding prayer. Itis in
some of his letters that one gets Chichester’s nmaéntions of founding the Order and
how he wanted it to run in terms of education, tdgrand apostolate. Indeed, his aims
for founding the Order are expressed in the varamivities the sisters still do. Annually,

the sisters were encouraged to do eight days te&réiane to reflect about one’s life.

2.9 Formal Education

During the time Chichester founded the Order thegee many problems concerning the
blacks going to school. Opportunities for blagksng for secondary education were
slim and perhaps not available at all. Dachs & B&athat educational segregation came
easily to the Church’s schools in Rhodesia. At fihe white and black populations were
separated by settlement, by literacy and by empémyninterests and prospectsThis
situation affected Chichester’'s vocations becatseeant that he was going to recruit
girls with primary education and not more than thiaterviews show that a large number
of sisters had only done Grade Seven until Indepecelin 19862 However, it was
only in 1961 that the church moved rapidly to rejgs previous role as part of the

segregationist Rhodesian pattétn.
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2.10 Evaluation

This chapter on historical background captured I#ster's aims of founding a local
Order in response to the church’s call for locargy, since it was not easy for
missionaries to evangelise to the local people Usxaf language barriers. The answer to
this call was by involving the local clergy. Hendcgéhichester founded the first local
religious order in Zimbabwe as an effective wayrediching out to people to improve
their standards of living, particularly women andsg The sisters taught people how to
read and do simple mathematics. Teaching then kedhm major apostolate of the
LCBL order. In his frantic efforts to evangeligghichester was opposed by his white

counterparts as they found the idea absurd.

There were mixed feelings about the whole idea tdcal congregation coming from
both the local community and white community hettee founding the order met with
challenges.

There were cultural, racial, professional and tosbnal dependency challenges. The
sisters suffered from both ends, they did not recany support from their families and
at the same time were ill treated by their whiteurderparts who doubted the
compatibility of religious life with the local petp The founding community did not
have something, which they called theirs; instéey tworked under the patronage of the
Dominican sisters. In other words, they particigateother people’s vision and mission,
a problem which the order still faces. Lack of siesh and mission resulted in a lack of an

identity. Some of the issues raised in this chapiér be discussed in subsequent
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chapters. However, the past history of the LCB#leorreflects a vague character of the

congregation in terms of mission and policies tmlgut.

The position of the congregation from the histdrizackground shows that right from the
beginning the congregation has not been liberaitoits own affairs, hence difficult to
make its own policies to direct its mission. In dwming chapter, the discussion on the
hierarchical character of the congregation willphe$ to understand the reasons why the

LCBL congregation lacks educational policies.
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CHAPTER THREE
LCBL IN THE TWENTY FIRST CENTURY

3.1 Introduction

In the previous chapter we discussed the envirotnmewhich the LCBL order was
founded. The various issues discussed in the giegehapter will help us to understand
the initial formation of the LCBL congregation ahdw it continues to apply some of the
aspects. This chapter, however, deals with theeptestructural systems of the LCBL.
There are a number of elements that will be disaiss order for us to understand the
character of the congregation. This chapter willitelly use data from interviews and

discussions held with some members of the LCBL.

3.2 Structures of the LCBL

Ozmon quoting Aristotle says that there is desigth @rder in the universe, for things to
happen in an orderly wd}.It is true of the LCBL congregation that its stures have
been designed in a systematic form to comply wité hierarchical structures of the
church in which it operates. Such systems requarenbny with the different structures
so that there is concordance. Ozmon adopts Platwisept of the ideal state where the
good state is one where all its classes are imbaland harmon$%. This harmony is
believed by Aristotle to be promoted through a geddcation and thus balancing both
soul and body? The LCBL order thus works in harmony with the emthurch, it acts as

the soul and the church as the body.
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The LCBL Order operates in three dioceses in Zimgmamely Harare, Chinhoyi and
Gokwe. Its headquarters is in Archdiocese of Havenere all matters of administration
are done.

The Little Children of our Blessed Lady founded Anchbishop Aston Ignatius

Chichester SJ in 1932 is a Religious Institute add@san Right, whose Mother
House is in the Archdiocese of Harare ZimbaBiv@\ppendix 7)

The character of the congregation mentioned aboakesthe LCBL different from
International Orders, which have acquired Pontifi8atus(Appendix 7). The Right
implies that the Order is not independent in thenimg of its affairs but answers to the
Bishop. In contrast, International Orders for ins& the Dominican Sisters, are
Pontifical meaning that the Superior General of theder makes final decisions
independent of the Bishop. It is this status thatltCBL order has not yet acquired and

thus cannot independently run its own affairs withiirst consulting the Bishop.

Nonetheless, the church is hierarchical, so areoitsponents. The LCBL order is part of
the whole within the Church and is also hierardhi@ppendix 1). The hierarchical
nature of the church can be better understood #astotle’s principle of the First and
Final Cause. For Aristotle, everything can beaorged into a hierarchy. God is the First

Cause and the Final Cause, the Unmoved Mover, begibmatter and forri*

This structural order of the LCBL starting from tBeshop right down to candidacy also
implies a bureaucratic kind of structure. The dtree signifies the powers that people
have at each stage of decision making in the cgagian. The Superior General does not

have autonomy in making some major decisions, aarshe implement major changes
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like acquiring property without the consent of tBeshop. Therefore, the hierarchical
aspect, to a certain extent, impedes growth afidsstireativity. In this regard the order
lacks autonomy to effect major changes which mayebeit. According to some LCBL
members interviewedhe character in which the congregation continoesperate is not
favourable in terms of developme@tppendix 4).°> The members opt for the Pontifical

status which has room for expansion and growth.

Besides, it is also clear that within the ordeelftshere are some categories which are
quite distinct which signify ranks and positionsaafthority certain members take. The
sisters live in the houses known as communities each community has a sister in-
charge who reports to the Superior Genéiplpendix 7). Vatican Council Il document
on The Religious Life claims;
Superiors must organise the life of the commundistribute offices to its
members, take care of special mission of the utstitdevelop it and work at its
effective insertion into the ecclesial activity tife bishop. There is then an
internal organization in religious institutes whidias its proper field of
competency and a measure of real autonomy, evamgltho the church this
autonomy can never become independéhce.
The structure within the LCBL order leaves it witih@bsolute autonomy, but it should
conform and comply with the rules and laws of tharch in order to maintain its status.
The church thus requires Religious communitiesive g visible testimony of their total

consecration to Go%l. However, the communities make up what is knowthasstatus,

(Appendix 2).

In 2006 the status of the congregation comprise?28f members. Beginning of 2007

the number had dropped to 215 because of deathaslsmd few leaving the order to start
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new life. The LCBL congregation has 46 houses wimetke up the differerfAppendix

2) communities. The average number of sisters in eaomunity however, shows that
in terms of human resources to cover all the 46sésuthe congregation is at stake
because the large number is on retirenfAppendix 2). Interviews have shown that the
human resources number is becoming less becaus®rtigeegations not consistent in
sending sisters to colleg&(Appendix 4). In other words the congregation has no
policies that govern the training of human resosiréer the different apostolates.
Interviews have also shown that the congregatioesdwt have a systematic way of
training its members for the various apostolatesabse it has no policies and does not
have its own institutions upon which the policiemncbe implemented. Instead, the
congregation uses the policies of its employ&fEhe congregation only provides labour
in the running of schools and hospitals but dodgsomm the means of production. This,
according to Karl Marx’s theory of the relationspgsbduction, is alienation from owning

the means of productidfi.

Research also showed that most of the LCBL memberking in different pastoral
ministries are not skilled. They work with womentbe youth without any skills at dft.

It is however, the concern of most members thaersisshould be empowered with
counselling skills particularly in this HIV/AIDS arso that they remain relevant in their
ministries’? In this regard, most members recommend thatdhgregation should take
seriously itsvision statement and revisit the mind of the Fouraled the values that

should be followedAppendix 1).”
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The LCBL congregation, like any other corporateamigation, is an institution which
should have fundamental values and principles. seReh shows that the LCBL
congregation is based on valu#sat have been derived from various sources; the
Gospels, the Catholic Church documents, the Caonistits of the Order and the ideas of
the Founder Aston Ignatius Chichester as well @) fthe character of Mary the Mother
of JesugAppendix 3). The values are presented in the form of a vistatemenand are
designed and revised in a big assembly called3&eeral Chapter which is conducted
after every six yearfAppendix 1, 7) The General Chapter is the supreme authority in
the institute as it represents the whole instifut&he selected Chapter members evaluate
the different aspects of the congregation and taming up with a vision statement to
guide the institute for a period of six ye&fgppendixl). The present vision was drawn
in the 2001 Chapter and will be revised again i@728nd it expresses the thel@alled

to be prophetic witnesses of our time; in hope wejirney together.”’

Besides, the purpose of the vision is to constamethgind the institute about its identity
and the values which should be guiding all acteitilt is evident from the findings of the
research that while the LCBL congregation has aowisstatement to channel all
activities, the problem of not having its own itgions and lack of policies remains a
major draw back in the development of the ordermfstioned earlier, it is essential that
the congregation should have its own places tatsuown affairs and thus implement its
own policies Appendix 4). The present state of the LCBL congregation putsder

serious problems of identity because it is throtighvision statement that the identity of
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an organization is realized. However, the issuedentity will be discussed in detail in

the next chapter.

In addition to the common values implied in theios research revealed that there are
also individual values that determine the life stgf individuals. Principles such as,
prayerfulness, truthfulness, hardworking, commuynigeerfulness, honesty, sense of
belonging and authenticity are common values amotige individual
membergAppendix7).”®  When members practice such a life style, theytgjing to
build an identity, which shapes them, and makesnthmique from other religious
groups. The document iFhe Vatican Council Il states how Religious institutes differ
from one anothel’ However, it is quite interesting that responsesifthe questionnaires
on the core principles rank education at the pempland very few members consider it
as a core principl¢Appendix 3). This analysis may also help us to understand why
policies have not yet found a place in the LCBLitnoge. The understanding of certain
values however, should help the LCBL congregatiorappreciate the importance of

education in building its character and culture.

The LCBL identity is engraved in the charism anehtlranslated in the Vision Statement
and it is this identification that differentiatdsetOrder from other existing entities in the
Church and Society. Since the values of a groukeniadifferent from other groups,

LCBL as a group identifies itself with the core wad that keep it functional in the
Church and society. However, as already mentiottesl values keep on changing in

order to be compatible with the needs of the Oatea particular time. The values as
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given in the vision statement help the membersutwtion as a group independent of
other groups. In his bodk My Father's HouseKwame Appiah talks not only of one
identity, but identities, yet at the same time bknawledges that there is always a core
identity surrounded by other identities through dliféerent social groups people mingle
with.”® Likewise, the LCBL congregation interacts with feient groups and thus
influenced by the demands of those groups. Whiatpsrtant is for any group to have its
own core values to maintain its culture and idgntiValues are essential in forming a
distinctive character of the organization makingditferent from other institutes.
Interviews have shown that the LCBL sisters need ctmstantly deepen their
understanding of values so that they are not wavesieh other identities they interact

with (Appendix 4, 5)

3.3 Values

We mentioned already the sources of the valueseof CBL congregation. This section
discusses the sources in detail and how membersntioeluced to the core values.
Poverty, Obedience and Chastity and communitydife values central in any religious
institute. Most importantly is the Charism of @eder which makes any religious group
significant. The LCBL congregation identifies ifsevith the words;“Unless you
become like little children you will not enter theKingdom of God”. In other words
the values of the Order should find their roots amghor in the charism. Charism
implies the core aspect or the spirit of foundimg@rder and this aspect remains the

original idea of the Founder throughout historyaldés may change, but the Charism
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does not change and everything else revolves arnband should be passed on from one

generation to the next in the order of events ef@inder.

The values as rooted in the qualities of Mary OwtiMr, Chichester’'s values and the
qualities of the little child mould the LCBL culiir
Community values and rights are seen to protect dtability of cultural
communities. A community should seek constitutiorracognition of its
existence, as well as the rights and powers negessansure its continuation,
thus protecting and promoting identfty.
However, while group values take precedence, iddaii values should not be forgotten,
but given place as they form the foundation of us@ading communal principles. In
other words there is a relationship between theviddal and the community. Baker
Judith in her bookndividual and Community Righsays,
The relationship between individual and communitghts is one of the
underlying themes in contemporary... this reflects tfalue of equality that
accommodates difference ...community rights existgdide individual right&°
The LCBL congregation is founded on the patronaigMary the Mother of Jesus and
hence the title LCBL(Appendix 7). The Virgin Mary is a model for every consecrated
person and for participation in the apostolic nussdf the Churci* Research shows that
the LCBL congregation recognizes Mary as its Mqthert has not yet taken the Marian

spirituality seriously by sending one member to dgtuMariology® A deeper

understanding of Mariology will add essence toltieBL values and identity.
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3.4 Qualities of our Blessed Lady

In the Catholic Church Mary has a significant placel has been given so many titles
that signify the different roles she plays. For $lag&e of this research | have picked a few

examples that are relevant to the LCBL congregati@racter.

Mary as the model of liberation

Throughout history in the Catholic Church Mary lh&en given a place and receives the
same respect as that of her son. Some religiaugpgrin the Church use the different
tittes of Mary for their names. The LCBL order iaeosuch order which uses one of
Mary's title, ‘Blessed Lady’. Mary is the spiritumother of the Church and thus she
plays an important role in the life of the Churetdan the lives of the different entities in

the Church as well.

The Marian tradition has liberating effects on womewhile on the other hand it has
oppressive effects to those cultures that dimithehposition of women. The liberating
aspects have kept the image of women central tpriteess of salvation. The oppressive,
or rather negative aspects have seen women wolved in any significant way in
public or political life. It is not open to the I[fyparticipation of women in public
ministries particularly to those countries thatéatrong devotions to Maty/

Most women are against the images that represent &aa woman valued chiefly for

her virginity and maternity and confined to domestnd familial roles. Mary is placed

as model of all feminine freedom and woman of kibien.

56



Mary as the source of strength

The poor and deprived have sought in Mary a sttetigit enables them to interpret life,
feel accompanied and not abandoned and to hopmatter how their tragedies and bad
circumstances of their lif¢. She is a companionship in sorrow and sufferingveen
mother and son. Mary is seen as a woman of strembth experienced poverty and
suffering. The flight and exile accounts of Jedisplay this quality. Mary is the source
of strength for the Apostles after the Ascensidme &mained with them while waiting

for the Holy Spirit to come.

Co-operative Redemptive Aspect

With God’s plan of salvation, Mary is seen as ocderaptrix and as mediatrix of all
graces to the Church. Mary is regarded as supremister of distribution of graces and
holds an intimate relationship with the Church dahd Son. She is co-operative by
obedience, faith, and hope, and burning charitythi@ Saviour's work of restoring

supernatural life to souls.
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Motherhood

Mary’s role as mother does not diminish Christ'sque mediation. Rather it reveals its
effectiveness. Her maternal duty shows powerlois€ and she continuously prays for
those who are still on the way and beset with diffies. Hence, she is called in the
Church by titles as Auxiliary or , Mediatrix. Skhecomes the model of the Church’s

pilgrim life of faith ®

Service

The Second Vaticanpraises Mary as the woman in the service of oth&fr$God, of

Christ, of the Church and of redempti§nToday women in contemporary society are
responsible for the running their families. Theywéassumed new positions in politics
and public life. In today’s’ society women have @£ to a whole range of employment
options and to new possibilities in scientific r@sd and higher studies that bring them
out of the restricted surroundings of the homethim Church on the other hand Mary’s

role is to assist the needy and witness to thetloaebuilds up Christ in people’s hearts.

Humility and docility

The historical representations of Mary that encgeranly docility, humility and self-

effacement have disenchanted most women. Takerivagathis quality of Mary does

not see women voicing in the affairs of their homdknetheless, Mary’s qualities offer
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new hope to those who suggest that Marian devasoampty of moral significance.
Her discipleship model is an example to both meshw@amen who work for justice and
for freeing the oppressed. Hence, Mary witnessethaolove that builds up Christ in

people’s hearts.

Corporate and Commitment

Mary is seen as the corporate personality who emboslmbolically the past, present
and future of Christian life. Mary committed t@&s plan of salvation has exceptional
function in salvation; desire to change sinful abcealities of her time model of active
discipleship, accepted God’'s will. These are hastand essential things that make
healthy families and strong races and civilizatibat deserve to endure influencing the
world to goodness, leading mankind to Christ. Amose men and women who walk her
way, exercising their power for goodness and teutth purity and justice are, like her, the

real precursors of Christ to the woffd.

3.5 Implication of Mary’s Characteristics on the Little Children of Our Blessed

Lady Congregation

When Chichester founded the LCBL Order he put derrthe patronage of our Blessed
Lady. There must be very good reasons for Chieheéstchoose the Mother of Jesus to
be the Patroness of this congregation. Presumtdgyeasons may confirm or affirm his

reasons for founding a female religious order othan a male congregation. In fact,
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Chichester's main and prime reason to start a nesleitOvas to empower a group of
women who subsequently would educate the local waméheir own little way to uplift
their status in society. Similarly, Mary played ajor role in raising the status of women
by the new position she assumed as the mothersatJ&Vhile Mary’s liberation was by
divine intervention, her example to take up suglosition liberated other women as well.
Mary liberated women of her own time and helpedbteakthrough the oppressive
systems and structures of her society. She beeansxample of how to challenge the
status quo of her culture. The liberating aspédflary implies that the LCBL Order is
there to challenge certain practices within thetesys of society and culture. This
actually is the main reason of its foundation. Tinee the Order was founded women
were not recognized by society. Today even ifighihave changed to suit women in
some higher positions, there are new problemsngriand affecting women and need to
be challenged. Each epoch is characterized bywits experiences and challenges.
Therefore, Mary’s liberating role does not grow,dbdit can be applied to today’s era.
Thus the LCBL Order can also assume such charsitsriand liberate itself from the

different unfreedoms that impede its growth.

On one hand, Mary is seen as the source of streadhie poor and the deprived. Today
many people suffer abject poverty and are deprifeslo many basic things like food,
shelter, health and security. The LCBL Order ist pd this whole scenario where
everyday they experience poverty and sufferinghgirtown ways and among people
they work and interact with. Mary became the sewficnew hope to those who suffered,

including her son. The LCBL is called to be andldothe same.
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LCBL as a congregation has a special role to ptaytoday’s social, political and
economic hardships because of its vision whichss&é® a special option for the poor and
those suffering from HIV and AIDS and its effedf8omen and children are abused and
are prone to sexual harassment and diseases andufier psychologically and need
some counselling therapies to boost their confidearad have a sense of meaning in their
lives, in spite of the circumstances surroundingnth Research findings show that the
sisters in pastoral work are limited in counsellgkglls and yet this is an essential skill in
order to reach out to people effectively. Theesgsishould be a source of hope to their

vulnerable community.

The LCBL congregation influenced by the Marian gpality should take Mary in such

situations to be the example of influence and magjin. In every society we need
people who lead by example, influence and inspiners. This should be the mission for
the LCBL sisters: to influence and inspire thoseuad them to an extent of making their

standards of living better as this was Chichestas®n.

In the previous years some LCBL sisters worked withmen in what were known as

Clubs. In these clubs women were taught how to take of their homes, husbands and
children. It was a very good practice that taugbtmen to be self-reliant. Skills such as
sewing, knitting, cookery, hygiene and agricultuvere imparted. There was really a
difference between homes of those who joined chrib those who did not. One sister

reiterated that clubs were the most effective wiagramsmitting education to women by
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uplifting them in the way that was relevant to theteds and level. Men also liked the

idea of their wives joining clubs because of theahsignificance these clubs contained.

Mary has some religious qualities that describerbdemptive position in religion. She
participated in the redemptive plan of salvationaagepting to be the mother of God’s
son. In a similar manner the LCBL Order wears tiedemptive quality as it aims at
dealing with people with various needs. In fagtfhis age humanity groans to be saved
from the problems encountered in societies. Thuaryd redemptive quality finds a
place within many people’s lives particularly thedigious. LCBL has the redemptive

mission to redeem people from the different eVl threaten their lives.

In social and economic spheres people need to deenmeed because all people have a
final destiny and people long for improvement dditHives. Since Mary participated in
the plan of salvation, the LCBL Order, whether dikg or indirectly, participates in the
continual plan of salvation in their different apmate. Perhaps this is the most
significant mission the LCBL sisters have beenethfor. They are called to participate,
to work with the church, and other groups withie tthurch and society. This implies

that the LCBL order collaborates with various greupthis spectrum.

On one hand it is ideal to work as collaboratorsilevon the other hand it is a
disadvantage as it tends to diminish developmenfolipwing someone’s initiative.
When one is not given the full platform to do hisher own things, one remains a slave

in some way. One is denied the freedom to think ttnmake his ideas realized and
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subsequently losing one’s identity. Such a situatf working in collaboration is similar
to a situation where a mother in —law in the Afniceetting cannot let his son and
daughter in —law run their own affairs. Working @ollaboration with other groups
requires childlike qualities like dependency, hutyiand simplicity among others. The

LCBL order is founded upon childlike qualities senic bears the titlelittle Children.’

Quialities of a little child

A child has the following qualities: forgivenessymility, tolerance, acceptance, trusting,
believing, dependence, freedom of speech, willisgneense of humour, unity, obedient,
considerate, reliable source of information, avaliy, original, creative, natural,

inquisitive, curious explorative, desirous, respgand experimental.

3.6 Influence of the childlike qualities on the LCR. Order

LCBL stands for Little Children Of Our Blessed LadWhat has this title to do with the
identity and behaviour of the members of the OrdBi&mes have meanings and should
not be taken for granted. In the Shona cultureasaane not just given, but they usually
carry with them some meaning best known to the lfamiembers. This could be
retelling a story about the family or reminds tlanfly about a particular event that

occurred in their life.
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Similarly, in the Catholic Church names are not gisen, but they tell a story to help
persons form their characters from the names oftsarhose names they take. The
LCBL Order has been named after Mary the mothedesius, implying that the order
forms its character and identity through and witattof Mary. The members are called
children of Mary suggesting that in whatever they tthey should emulate Mary. Having
discussed the different values derived from theattar of Mary and from the qualities
of children, one can ask how these values areriiesli from one generation to the next
in the LCBL order. In any organization be it retigs or secular, there are different
modes of disseminating information or transmittiadues to the members. In the LCBL
order it all begins at the initial stages of forrmatwhen a young girl is received as a

member.
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3.7 Transmission of Values

In the LCBL order, transmission of values is doheliferent stages of formation. The
formation of members is of two fold. There isi@itand an ongoing formation. Those in
leadership organize seminars and workshops as aofvagmmunicating to others the
core values of the order. For instance after ddésgga new vision at the General
Chapter as previously mentioned, delegates fronCtinegpter facilitate in workshops to

inform the members about the concerns of the Qrdigre period already mentioned.

Besides, transmission of the core values is als® @b the different stages of initiation
or formation into sisterhood. The different stagesialize the recipients into the ideas of
the Founder, of the Church and other secular tlatdues. It is from these different
sources that the members get their true identitichvimakes them different from other
religious groups. It is however rather difficudirfthe sisters to have one identity since

they mingle with people from different spheres.

3.8 Problems of implementing the values

However, the general norm is for individual membarsed the communities to be

conscientised and socialized into these valuepels gut in the vision and constitutions.

According to some members no matter how knowledgetiiey might be about the

values, problems normally come with the implemeotapart of it. They argue that since
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values are action guiding and compelling in thatytprovide initial reasons for having a
certain way independent of context, the valuehef@rder are theoretical and not made
practical because of the reasons discussed beld#embers cannot freely express
themselves since they do not work in their ownitagons. Instead they are employed
either in secular or church institutions and thigkes it difficult for them to put into
practice their values. They cannot express thesiori because they are supposed to

implement the values and polices of their emplayers

The members find it difficult to implement theireigs because the employer wants his or
her ideas or values practiced. He or she seekertbnue to shape and maintain his or
her identity. Thus the sisters promote and enhtdregalues of the employer at the work
places and would be gradually drifting away froreittown values. If one spends three
guarters of her day at a particular place on daalsis, the result is that one is acquainted
with that environment. The congregation being istds at stake because most of its
members live in the situation described. The ¢éecg is to lose sight of one’s life style
and identity. In other words, they end up withfetént acquired identities since

everything they do is geared towards promotingvtiiees of the employer.

Besides, there is a problem of decision-making. $is¢ers are not fully involved in

making serious decisions. The sisters do not ovenntieans of production, but only
provide labour and are thus denied the privilegesvin property and ownership. In fact,
there are so many restrictions that go along wighdeprivation of property. The idea of

identity when working on someone’s property is ghtrinare. Hence, one’s identity is
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blurred resulting in lack of commitment since thésenothing to motivate, shape or
maintain one’s identity. Talents and potential stiled since there will be no room to
show one’s capabilities. Besides, development amavihy are impeded because one
always answers to the needs of the employer. Vissofimited and this results in
unnecessary conflicts between employer and employealowing one’s values will
result in limited or wrong type of education becaasie aims at satisfying the needs of

the employer, thus becoming too dependent.

Apparently, most members seem not to be familidin wWieir values contrary to what the
vision statement articulates. This implies that tembers are not clear about what the
vision spells out. On the one hand, it may sugtiesdtthe vision does not give concrete
and practical aspects, hence members may findfitwdt to interpret and to implement

it. Ultimately, they end up practicing foreign uak that are not theirs.

3.9 Practical ways of living the values

As values are actions, guiding and compelling tiBL Order values are intertwined
with the values of the mother Church, that of theal church and of society. Hence, the
order is involved in different activities in whit¢hey are expected to practice their values.
The idea is to share these values and thereby at#lyn benefiting society and the
Church. Thus, the fundamental values of the LCBitess are expressed in the different
apostolate the Order is involved in. The Order rigolved in education and other

activities in the three dioceses of Harare, Chinlamg Gokwe. The Sisters work in both

67



in secular and church institutions as domestic exwkteachers, nurses, social workers

and as administrators.

3.10 Evaluation

In this chapter we dealt with some current aspeatserning the LCBL structure, values
and title of the congregation and how these helghaping the LCBL congregation.
Research showed that values are essential in titenaity of any organization. We also
discussed the purpose core values of the Ordehawdhey are transmitted. Again this
chapter looked at the sources of the values and tihmy are derived from the
characteristics of Mary and from childlike qualgigertaining to the title of the
congregation. LCBL order has a two fold patterntrainsmitting values; initial and
ongoing stages of formation. This chapter estabtighe difficulties the LCBL order has
in living up to their values because of the lackimdtitutions to practice them.. The
predicament of lack of understanding of values shdhat the LCBL requires a
philosophy to deepen its knowledge on values. Vdlaes should help to understand
and express the spirit of the Founder known asctierism to be discussed in the
following chapter. There is in fact a close relaship between charism and values as
they both manifest the LCBL identity. Issues rdigethis chapter form the basis of the
next chapter. The values of any religious group l@tter understood in the context of

the purpose of its establishment.
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Chapter Four
The LCBL Charism

4.1 Introduction

This chapter seeks to discuss the essence of tB& k@arism and how it is understood
and implemented by its members to carry out thagsion. The discussion in this
chapter will analyse the responses from the ingevsi by looking at the different
perspectives of charism as given by different smfsolThis chapter helps to envisage the
place of governance and education in the LCBL cegation in the next chapter. In the
previous chapters we discussed at length the LCBues. Values are derived from the
charism implying that a poor understanding of tharsm will distort the principles that
would be expressed in the mission of the order.goAd understanding of the charism

will pave way for the educational system of thesord

4.2 Views on LCBL Charism

A Charism is better understood when it is explaiiredhe light of the main aim for
which the organisation was founded. However, thedwharism and spirit will be used
interchangeably. Different organizations, instdns and groups have been founded and
are still founded for different purposes, which arglined in their charism. The LCBL
order, which is the subject for this study, wasnided with a different charism from the
Jesuits or the Dominican Sisters. Its nature, mepand spirit as outlined in the
Constitution are that of cheerful simplicity andnfle charity®® This spirit forms the

main objectives of the congregation and thus hglgito remain focused, have direction
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and to create an identity. In fact the tone antupw of any organisation is best
understood in line with its goals, which keep theup functioning and distinct.

Thus the church acknowledges the distinctive ctierad every institute.

Religious institutes are numerous in the church #drey differ one from the other
according to their own proper character. EacHaat, contributes its own vocation as a
gift raised by the Holy Spirit through the work ofitstanding men and women and
authentically approved by the sacred Hierarchy. dttegism of the Founder’s appears as
an experience of the spirit transmitted to theitofeers to be lived by them, to be
preserved, deepened and constantly developed...ri@eriarks of an authentic charism
in any Institute demand both in the Founder anddliswers, a constant re-examination
of their fidelity to the Lord. ®

The characters may seem to vary in the differestitutes, yet they all carry out the same

mission; the mission to diversified forms of evdrggion. In other words, the charism

of each institute gives it its outlook from whidtcan be viewed.

From a secular point of view, one’s ideas or cpteeare best understood as aims or
objectives. From a religious viewpoint, one’s argd ideas and intentions of starting a
group are understood as Charism. Chichester’s ideatarting a local order under the
spirit already explained was to carry out the noissof Christ; to reach out to the less
privileged of the society. The congregation hapecml concern for women and girls and
for those whose needs are greatest especially immmemal area® It is therefore,
essential for any institute to deepen the undedstgnof its own character in order to

fulfill its mission.

The presentations from the interviews carried dwws that the LCBL sisters need to

deepen their understanding of the charism. Reésestiows that an appreciation and
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deeper knowledge of the charism should be introdluigght at the initial stages of the
formation of the sisterS. Both LCBL and non-LCBL members are not clearthof
charism(Appendix 4). Interviews and discussions revealed that thgmgation is in a
serious crisis concerning its identity. Loss dritity is attributed to lack of education to
carry out the mission, which will help to form id#gy.  Sr. Lena’s view of the charism is
outward where people see the sisters in the bldecesam-white habits. As members,
she concludes, “we are not sure of the nature p€lbarism and this creates problems for
us when we encounter other congregations in calleg& The Archbishop of Harare
Robert Christopher Ndlovu, addressing the LCBL essston one of their major
congresses at Chishawasha Semicaallenged them,
“Where are you as a congregation, ...you should betaldistinguish yourselves
from other congregations by virtue of your unigbarcsm, love your charism and
conduct yourselves accordingly... As a congregatioun lyave a specific charism,
which | cannot tell you, it is you who can teach Gsiard it with jealousy; it is
your unique pridéAppendix 4).%®
Ndlovu’s presentation indicates how serious it isew people do not understand the
nature and purpose of a group and what it is sgnkor instance, people the world over
talk about Jesuits or Dominicans because of thieiarcgoals, which imply a clear
charism. It shows that from the interviews angpomses given, the LCBL congregation

has a long way to go in shaping its charism. DRigto in charism means distortion in the

mission and education of the congregaiiappendix 4).

Hence, the Vatican Council Il articulates the intpoce of both the Founder and

followers to constantly revisit and re-examine tHelelity to the nature of the charism.
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There is one danger when the followers do not wstded the essence of their charism.
The culture and identity of the institute disapps&awly to the extent that the people they

are serving do not appreciate their presence.

However, a Charism is two fold, spiritual and aityiv From the notion given above it is
clear that both men and women who found Religionde® are guided by the Spirit,
who initiates, and direct all their activities. i$two-fold nature of the charism suggests
that congregations base their activities on thanitsality. Spirituality is abstract and can
only be realized in practical forms. Differenttiigtes express their spirituality in terms
of emblems, symbols, dress code, apostolic a@#vilike teaching, nursing and many
other activities* The LCBL congregation is founded on the spiritiyalof humble
charity derived from the Scriptures. “Unless ydiarge and become like little children
you will not enter the Kingdom of God> The LCBL express their spirituality in the

picture or statue of Mary the Mother of Jesus h@jdhe baby Jesygppendix 5).

Research shows that there are some of the LCBérsidb not know the emblem, which
expresses their spirituality. Some think it is s&tue that signifies Mary the Immaculate
Conception. On the other hand others take it tahlbeone Mary is holding the baby.
This explains the Bishop’s concern over the ignoeathe LCBL sisters have on their
charism. In chapter two we discussed some of theegaf the LCBL and how they are

centered on childlike qualities in the contextldd title of the congregation.
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However, from a layman’s view, it is difficult toxplain the spiritual nature of the
charism unless it is translated into something cete¢ which for the LCBL is working

with girls and women as already mentioned. The LE&Bngregation has to this point
not yet concretised its charism because nothingifipéas been done for its proposed

group (Appendix 4).

However, in the Catholic Church several Religiousléds continue to exist using the
same Charism initiated some centuries ago by tReunders. The Orders nurture
charism into an identity that remains relevant preserved from one generation to the
next. As mentioned above, followers should con$targ-examine their relevance in

every age in order to carry out their mission. éRamining of the charism is done in a
General chapter in view of the life of ttmgregation in a period of six yedppendix

7). The LCBL congregation reviews its mission inateln to its apostolate after every
six years. However, when reviewing their charisome orders may divert from the

original intentions of the Founder and thus distgrthe Charism. Each member in any

institute requires a better knowledge and undedstgof the charism.

4.3 Perspectives of Charism

According to Leonardo Boff in his book, Church: @em and PowerCharism ischaris

or chairein.?®  The two words come from the theological undewiteg of the Old and
New Testaments meaning of gratuity, benevolence,@od’s gift that is granted to the
individual®” From a biblical point of view Charism is conceivas the concrete function

98
I

that each person exercises within the communitytiier good of all”™. The practical
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aspect of charism has been discussed above shawaigany charism should be
translated into action. It becomes then a mamifest of the Spirit's presence in the
members of the community causing everything thal tare and do to be done and

ordered for the good of alf.

A charism therefore signifies the call of God, aed to an individual with a particular
ministry in a community, which brings with it thebiity to fulfill that ministry.
Furthermore, a Charism can be defined as consisiintpe concrete calling received
through the salvific event exercised in the comryunontributing to that community,
continually building it up and serving all peoptelovel®® The point being stressed here
is that of making the charism real. However, om $hme point of seeing charism as a
calling, Catherine Harmer asserts,
Religious life by its nature of reaching out to meew needs and serve the
uncherished has at its best moments been propdredi@s a result often seen to
be rebellious. Many of the ventures that eventuzsdi;me to be honoured began in
conflict. The prophet must stand in challengeht® dtatus quo; church leadership
has a role in preserving. When religious lifeatsits best and strongest it is
lovingly prophetic vis -a -vis Church and world.
The prophetic role of the religious can be tracedrand over during the long
history of religious life from its inception amomwgdows....  Sometimes the
need was in their own area in other cases it washter parts of the world®*
Harmer, like Boff, is emphasizing the propheticerolf religious life and she reiterates
that religious have often been the entrepreneurth@fChurch and there is need to
reaffirm this role as part of the charism. Furthere, charism is seen as service and
function. In the preceding paragraphs we pointed thhe essence of charism of

spirituality and activity. Here it is put slightlgifferent. Charism on the other hand is

both ordinary and extraordinary; and coming frond@ad the Spirit.
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There is not only one type of charism, but thisraimultaneity of charisms.
Each one according to its place, function, and c&paerves the others. This
means that each one has his or her field servirgjars'®? Boff’'s point of view
helps to explain the diversity of Religious Ordsesving in the Catholic Church
each having a special function within the largemownity. In each he noticed
that there are different religious groups in Zimbabas already mentioned in
Chapter For Boff, each person is invited to view d¢r her function, profession,
and abilities as gifts that have been receivedthatimust be exercised in service
to the entire communit}f>

Affirming the point on viewing functions,

Harmer calls it rediscovery of the early enthusiasf the founders. Harmer

suggest that it is ideal to rediscover the origidahs of the founders in order to

get an excitement to get out of bed in the morkimgwing what to dd%*
Furthermore, Harmer brings out a vital idea on si#éivig the central and original
objectives of why an Order was founded. She talkeefounding or rediscovery as a
way of reviving the main purposes and as a wayegking God's Spirit'® The
fundamental idea is of fulfilling the prophetic misn of the Church; call to service.
Nonetheless, the principle of the structure of @teurch is not the institution or the
hierarchy but rather the charism that is at the odall institutions and hierarchy One’s
place in the community is determined by the indieits charism.’*® What Boff is
trying to say is that the place and function offedi#nt Orders is determined by their
charisms. A charism is only considered true wihé@nseen as a gift from God and for
service. Hence, the church critically verifies aertconcepts brought in by individuals to
guard against falsehood. Moreover, charism conms féod for humanity; and is meant
to build up the community’s horizontal dimensiordahus charism is for the common

good. When charism is not preserved as charisdestroys the community. A true
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charism blossoms where the individuals place all they are, all that they have, and all
they can do at the service of God and neighbttirThis last point on the notion of

charism summarises the different dimensions givmve. The whole issue on charism
is that it is a call from God to serve his peogieotigh the different assignments the

institutes undertake.

4.4 Perspective of Charism basing on Acts of the Agtles

The Acts of the Apostles can be divided into thpeets or rather themes. One part to
explain the rise of Christianity, second part tlain the expansion of growth of
Christianity and lastly further expansion of ChaatCommunities to other parts. These
three segments will help us to understand the eabfircharism in the first Christian

communities.

In Acts of the Apostles the commencement of Claisty is inaugurated by the coming
of the Holy Spirit. The Holy Spirit gave all thelievers the same spirit of community
life. The first Christian communities shared eveiryg in common and whatever they
had was for the common good. The guiding line thasthey had one thing in common
which they all valued and aimed at fostering ithiey had faith in Christ and allowed the
Holy Spirit to move and guide them to remain focluseélowever, the spirit referred to in
Acts is the one idea to remain faithful to God @&m@ne another and it is this same idea
that governed all community activities. The earlgriStians had the same goals and
objectives to achieve and these goals helped tleeranbain focused and not to divert

from the original purpose of the staying in the caunity. However, this does not mean
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that the first Christians did not encounter chajesof living apostolic life. There were
some who were; the case of Annanias and Sapphats BA. This is quite obvious where

there is a group of people because there are peamtgommunities.

Furthermore, there was fellowship among the betewaad all aimed to see the Church
growing and expanding. The message that the lmeieeceived on the day of Pentecost
was the source of inspiration and thus becomingilte for the Church. The believers
derived their values from the Pentecost messagerandided their life style from it and
were kept united. These were values of prayerdrisds, and community life, the
common good and obedience and these values dedfimey of life for them. In other
words the early Christian’s mission and vision weeatered on the Pentecost message.
The mission was that of prophetic witness to thed\Md God, to spread the Good News
and to live community life. They remained faithtol the teachings of the Church as
transmitted by the Apostles. Ultimately their worlade a deep impression on all the
converts.  Those who joined them did not havéleras of faithfully living together
and having things in common to such an extent wingi up their property thereby

responding to each one’s needs.

In Acts it is stated, “... whole group of believerasvunited heart and soul; no one
claimed for his own use anything that he had.... {Afmg was held in common...” (Act

4: 32). Besides, they always moved as a body pgatgigether and thus attracting many
people and numbers of those who joined increasgdbgiaday. The expansion and

growth of the communities was a sign that the raisdb preach to the pagans was
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successful and that was the message through theSiait to go out to the whole world

regardless of race and colour.

However, life was not easy for the apostles as agfor the first Christian communities.
They encountered problems and challenges in theisiom. On one-hand, constraints
like resistance, unfaithfulness and persecutiormfroon-believers challenged their
mission. On the other hand, expansion of commesitirought in some administrative
problems among themselves. For instance, someeotdmmunities complained about
disparities when it came to sharing resources sweeything was in common. Some of
the believers launched complaints that some of thembers were skipped during food
distribution. Those who were in charge did not¢reise justice and fairness. In other
words there was bad governance that resulted fiewplp who did not allow the spirit to
move and guide them. Nonetheless, the apostlesalidzant to deviate from their main
mission of preaching, of spreading the good newsthsy incorporated others in their
mission to cater for other things. In Acts 6, #postles asked the believer’s to select a
person of remarkable stature to take the respdigibf distributing food. While the
apostles realised that it was not a good thingeglett those in need, they did not want to
let that need distract their mission; hence theppsed that some one be put in charge
and work in collaboration. This idea of sharindiesi enabled the apostles to be led by

the spirit and to concentrate on their mission.

The apostles managed their mission not of their asaord, but it was through the Spirit

they received at Pentecost. The mission was nsadein the different works the
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Apostles did. In other words, the spirit that mi\ke apostles and the early Christian
communities was expressed in the knowledge anddimmitment displayed. Moreover,
people did not understand where the Christianstigetenergy from that drove and
motivated them to work in that manner. It was iHay Spirit that moved them which
was invisible but just showed itself in the life tble believers. From a spiritual point of
view, the life of the early Christians guided vmsthe spirit that moved them to give up
everything for the sake of the Kingdom. This salifie style can also be viewed

philosophically to apply to present Christian conmities.

The rise of Christianity has seen the Church exjpantb all the ends of the world.
Christian communities that have emerged since thegaal this growth in the Church.
The Church is a big whole comprised of differenttpa@as her components. The various
Christian communities are the components that nigkine Church and each component
is lead by the spirit-charism that enables it tofgren the duties it does. Many people
still wonder why some groups in the church untivndo not die, but continue to exist
from time immemorial. Taking into consideration soprominent groups like the Jesuits
and Dominicans who are found internationally, onenders what makes these
communities survive. From Acts of the Apostles dnswer is very clear. It is the work
of the spirit that moves them and guides them. Swchmunities have remained focused

responding to the spirit and doing what they areatéd to do.

In light of the above dimensions of charism we rlook at some of the responses given

by both the LCBL sisters and non-LCBLs during imtews and discussions.
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4.5 Critique of the LCBL Charism

The LCBL Order was founded seventy-five years ago kike any other order it was
founded with a Charism “Child like simplicity andimble Charity.” The Charism as
noted above is derived from a gospel text; Matti®&v'Unless you change and become
like little children you will not enter the Kingdowf God. It is from this Charism that
the Order gets its title Little Children Of Our Bfed Lady (LCBL). Aston Ignatius
Chichester with this Charism in mind wanted his rhera to promote the life style of the
local women and girls in humble charity and chdedss. Today, the Order after
Seventy-seven years of service, has no specifec @revorking with women and girls. It
is engaged in a number of apostolic works throutjteroorganisations. The literature
above showed how essential it is for an institateave an identity if it is to carry out its
proper mission. The LCBL falls short in this manbecause the aspect of making the
charism functional and concrete is still missing.order to make the charism real David
Kaulem talks of a sense of history and identifyPeople can perpetuate their history by
learning about it, interrogating with written infoation and having the proper worldview

of who they aré?

From our understanding of Charism it appears that tCBL Order has an unclear
Charism, which could be the reason, why it is diffi to run specific projects directed
towards empowering women and gifdppendix 4). The different interviews and
discussions revealed to a great extent lack of kedge of the charism by some

members.
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Basing on the results of the Congress held at @hiabha Regional Seminary; it is
evident that the majority of members are unc{@apendix 4, 5)about their Charism. At
this Congress, sisters Gaudiosa Mangava and T@rikdeya presented a paper on the
Charism of the congregation. Even though, theytte define Charism in general and
went on to give what they thought was the Ordehsr@m, they did not convince their
audience. They gave the values implied in the Shmrwhich are characterized by the
gualities of a little child. Theses values includgteerfulness, simplicity, exploration,
obedience, dependency, trusting, loving just to tmana few. Nonetheless, the
presentation failed to elicit the Charism and pefople more bewildered than before and
with so many questions. The following are somehef tesponses given during a panel

discussion on LCBL charism following a presentatigrtwo members of the order.

4.6 Responses to the presentation

1 Sr. Jane Faith Jemwa(Appendix 4)

Sr. Jane Faith Jemwa Dietician at Mary Mount Hadpit Rushinga sees charism as a
mission that channels all activities of the Ordenuding training personnel to keep itself
going and fulfilling its mission in the Church. ifeas of what people should do are not
explicit, the result is that people end up doingthimg since there will be no guide. The
guestion to ask would be; Does the Order requireti®ans or does it have an

educational guide to decide on what to train peémte°
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Sr. Gertrude Madzinga

Sr. Gertrude Madzinga a junior sister in the Ordko expressed concern over the

Charism.

She says,
What does one say or tell people when asked aheu®tder’'s Charism. It is not
difficult when a Dominican sister is asked to @ople about her Charism. She
would describe the Charism just in a phrase. Netur case it is something else,
I do not know what to say. Is the verse “Unlgss change and become like a
little child you shall not enter the Kingdom of Gazlir Charism? | am confused
because | hear others saying simplicity, humilitgl @heerfulness. What exactly
can one say in short about the ChariSth?

From Sr. Madzinga’'s response one can tell thatethera big problem of clarity

concerning the Charism. It is not clear to the ters and it shows the urgency of

looking at the issue seriously. The literature eagided the importance of re-examining

the charism for the purpose of the mission.

Sr. Florence Muchingami, the Postulancy Mistress of the

Order has a different understanding and she argues,

Our Charism is quite clear. It states child likmdicity, humility and cheerfulness. The
problem is that when the Constitution was revisedid not take the old form that
explained the Charism clearly to an ordinary persime revised Constitution is not
explicit; it leaves out some important phrasing.adtually focuses on the Biblical text
and fails to come up with a simplified and underdble CharisnfAppendix 4).**2

Sr. Florence’s view of the charism left some ssstpuzzled and they still required
clarification. Such a dilemma shows that the Oiiden a serious identity crisis, which

needs immediate attention. The literature menttbag those in leadership should help

to carry out the mission which in this case is ¢harism. The LCBL leadership has a
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long way to go to make sure that the members utadetsthe charism. The lack of
understanding of the charism results in loss afiiteand of culture within the order. In

fact, the foundation and continuity of the congteagalie in the charism.

In the next chapter on governance we shall see timavism affects education and
governance and vice versa. The individuals andQider do not know their Charism,
which affects progress and growth in the Order.s Itlifficult then to continue in the
spirit of the founder when members do not know wihaty want and what they are
following. It is clear why members are disgruntleder the slow progress and
development of their Ordét® (Appendix 4) Without clear guidelines of what people

should do diminishes growth of the congregation.

As a result, the Order then will not see any neetlain people in various areas, no need
to have an educational system and no need to haliseg that determine the nature of
courses members should do. Again, the Order vatl see any need to run its own
affairs, but to continue working in collaborationthvother institutes on contracts and

thus failing to see its own needs for its contipdit (Appendix 4)

The speech by the Archbishop of Harare Robert Ndlav the Congress held at
Chishawasha Regional Seminary on 13August 2006g®@wareness to the LCBL order
on the need to re-examine their charism. In peesh, the Archbishop quoted the Old
Testament, the Fall of Adam and Eve, when God gsk&dam where are you?”

Similarly as a congregation you should ask youeseivhere you aré™
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The Bishop’s point was that if the Charism is nielac it means that the Order is naked
and has no direction at all. There is need ta $bdus and find a new paradigm, hence
making it self-known. The Bishop alluded to the Doican Sisters saying that what they
do is very clear, meaning they have a distinct Bhathat directs their activitids® The
Bishop expressed the urgency for the LCBL to remlisc its Charism that is clear which
makes it to grow and to develop. The Bishop’s spdeddped to put together the jigsaw
puzzle of the Charism. Moreover, it was good tarHfeom an outsider that something
needed to be done to make things clearer. Howdverquestion of identity puzzles
many organizations and groups and even Christ askedlisciples to confirm his
identity. The LCBL could ask a similar questioroabits identity. The question will

help to know what the outsiders know about the L&BUder.

Responses on the Outside’s View of LCBL Charism antilentity

Sr.Lena Dhikanifuwa is a primary school trainedctess and finds it appropriate that at

this stage the Order should admit that it doesknotv its Charism.

She says,
There is a confusion of what we are and what we ssteaild do. One good
example that shows we do not know our Charism tireraconfused about it is
that the Martindale School bus where our sisteesranning the school has an
emblem that signifies a Jesuit emblem, IHS. Besidee bus is written Little
Children of Our Blessed Lady, together with the dgfunless you change and
become like little children you will not enter thdngdom of God.” Such a
mixture tells us we do not know our Charism armigoes together with it’

In attempt to explain the confusion, she goes odescribe the Order’'s dressing code.

She says,
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Our habit is more of Dominican and this sometimesfases many people.
Again it is shows we do not have an identity. aksOrder we do not know what
exactly we want and how we should dress. At thewadlo not know what to
maintain and what not. When | was at Bondolfi drea’s College as a student
we went to a Vocation promotion seminar, the glso attended the seminar
identified me with the Dominican sisters. Theydtthe priest that they wanted to
join the Order of the Dominican that was wearingrgam habit; white veil and a
blue wrap which forms part of our dressing. Cagllme a Dominican conveyed a
big message that we need to do something evenaouitldressing. For instance
banks and some organizations are identified widir thress code and emblems.
What about us, so it is high time that we do someth'®

Sr.Lena commenting on the choosing of apostol#ppdndix 4) says,

The Charism is translated into action through tpestolate. The people outside us
should know us through our apostolate. Hence Bisbop in his address was right to

challenge us where we are as an Order. He wasatdo remind us that even he as the
highest authority does not understand who wéedre.

Lena offers a solution to this problem of chariamd ahe recommends:
Our Charism, | suggest, should be introduced atriti@l stage of our formation
so that our candidates know what they want rightnfthe beginning. It is high
time that we should challenge our own formatioth# members after formation
still do not know who they are. It actually comti@s the whole idea of grooming
future members of the Order because they do nowkmat culture to preserve
and to hand over to the next generatigh.

The fact that the LCBL work in parishes and missiaith women and girls is not a good

reason enough to say that it knows its Charismalllthese places the order implements

policies of the institutes they are working withdaior. This stifles growth within the

order. May be from the context of the LCBL charidra order is displaying as part of its

Charism to collaborate with others in humble clyaaitd cheerfulness.
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However, the fact remains that the LCBL should sevits correct Charism because
without a clear Charism the Order will not operatiectively among other groups. The
development and growth of an Order is governe@ctidd and measured by its Charism.
An unclear Charism results in an unclear identitythe Order and eventually loss of
focus. The literature on religious life shows timportance of revisiting the writings of

the founder and find out his original intentionsfofinding the congregation. This can
only be done through reading; a question of edacatrhich will be dealt with later in

the next chapter.

Research showed that the order has not yet acqpneukrty for example having a
school. Some members attribute this to the lack dear charisnfAppendix 4). Any
Organization, whether secular or religious, shdwdde defined and clear goals of how it
should run its affairs. Clear goals enable Orgations and groups to make progress in
terms of educating and staff developing membergraging members so that a certain
culture is maintained. Most organizations updaggrtvalues and goals so that they keep
abreast with time. Updating their values doesmean moving away completely from

the original aims of why the organizations werarfed.

Similarly the LCBL Order needs to revise its prégeharism, reconstruct it and come up
with measurable goals in order to improve its stéaddl and know exactly what it wants.
The congregation is experiencing an identity cresisl this crisis is evident due to the

fact that most of the members cannot confidentgflsqut their Charism at all.
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We can conclude from this presentation and fromvibers of sisters that the Charism is
not clear, which also could be a source of probi@ndeciding the educational system of
the organization. Using the ideas of Catherine Hasrthe LCBL Order is at a stage
where it needs to rediscover its central spiritywhwvas founded. It needs to ask itself

many questions in order to redirect and refocugfitm the founder’s enthusiasm.

Similarly, the LCBL Order as a component of the rchuis also founded on the same
platform. It was founded by Chichester who allow@dself to be moved by the Spirit to
come up with a vision. 1t is this vision that shkibeontinue to guide and move the
congregation to remain focused. In the Book ofsAthe Spirit is invisible but reveals
itself in the works the believers did. They weneited in heart and soul, owned
everything in common and lived community life. Tieswhat the Spirit prompted them
to do so that the mission could be achieved. Tthesfirst believers aimed at carrying
out the mission. Likewise, when Chichester foundiee LCBL Order, he had the
intention to carry out a certain mission, which t@rit prompted him to follow. The
spirit is invisible, but should express itself lretworks the congregation continue to do.

The spirit is the charism that guides the Orderraogtes it to participate in the Church.

However, in some instances some communities degwal death, meaning they cease to
exist because they have moved away from the spiritis is the reason why now and
again groups review whether they are following thiial spirit. In the case that
something crops up that needs attention and isnnlate with the spirit, when a group

unconsciously moves away from the original idea #mas realises the mistake, it
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restructures itself. There is danger when a grails to see the need to turn around
because moving in the wrong track has its probleinsthe history of the Church and
even society, people talk about reform, renewal ather terms to suggest a turning
around in the life of an institute or culture. 8arly, the LCBL as an Order at this point
and time needs to turn around in order to refotselfito the vision and mission that

moved the Founder right at the beginning.

The different responses given by different memigerscerning their charism show that
there is a big problem of understanding charism &isth something could be done to
clear the ambiguities. In other words, what tremhers are suggesting is a philosophy
that reshapes the Order and let one spirit movéhallmembers. The Order needs to
adopt the ideas that led and guided the early @dmis as described in Acts. There is
emphasis of the spirit moving the believers to ater that they shared everything in
common and that they did not allow themselves eetlitheir activities according to other
spirits, but to remain faithful to the same spafittentecost. In the same light, the LCBL
Order has many things to look at in order to be @doand guided by the spirit in which it

was founded. The Order needs to be radical ane mdlg turn around.

To begin with, there is need to attend to the isgueiform. The two hundred and fifty
members wear a different habit/ dress. If put togebne thinks there are two hundred
and fifty Orders and now the question of uniformisyjust history. This may sound
trivial, but it manifests some internal problemsgolvernance and lack of policies. It is

through good corporate governance that a groupamilhys stick to the original spirit;
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always refer to it and in finding new ways of addion, but not moving away from the

initial spirit. This brings us to a new chaptertbe LCBL governance and education.

4.6 Evaluation

The interviews and the Archbishop’s addrefgpendix 1) showed that the congregation
is not clear about its character. Its identity raTeavague because the order has not been
able to implement its own values directly. Therim of any congregation is translated
into a mission, which is then carried out in theostplate of the order. The LCBL
collaborates with other organisations and thata&ing it difficult for them to have clear
goals. The charism of the LCBL aims at empowerirgm&n. The interviews showed
that so far nothing specific has been done to erepeovomen and girls. The involvement
of the order on women’s empowerment is throughrotinganisations. Both LCBL and
non-LCBL members recommend a turn around of vakmghat the mission of the
congregation is carried out. They suggest thad f paramount importance that the
order starts thinking of creating opportunities fiself in order to implement its own

policies.
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Chapter 5
Governance in the LCBL Order

5.1 Introduction

In the preceding chapters | discussed both theorital background and the

contemporary aspects of the LCBL order. The bamkgd information helped us to

understand the role played by the Dominican sidtergovern the newly formed order.

The chapter on LCBL in the Twenty First centuryidedl the hierarchical structure of the
order. The chapters imply that governance in ttoerois hierarchical. In this chapter,

the study looks at the effectiveness of governamt¢be LCBL order. | shall do this by

looking at the different dimensions of governansespelt out by different scholars.

Information from interviews and questionnaires wailso help to discuss the concept of

governance and how it is applied in the LCBL Order.

5.2 The Concept of Governance

Governance is a concept that is applied in allasscbe it public or private. It helps to
assess growth and development. In most cases pe dff governance that exists
measures successes or failure within societiesirastdutions. Governments have been
assessed and evaluated basing on the notion of gymbdbad. Success or failure of the
society is attributed to governance. Similarlyc@dleader is also judged basing on good

Or poor governance.

However, there are different ways of understandigconcept of governance. It can be

understood from a political, social or religiousirgoof view. Governance as an
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important aspect in the running of both large anwhlk groups in secular or religious

circles is either bad or good depending on how gmployed. The different viewpoints

given by scholars will help us to understand whatdoncept entails. Hyden and Bratton
define Governance as:

...how social systems are organised and managedrdsmmrces are allocated, managed
and consumed, how power is acquired, distributeti exercised, and how life styles of
present and future generations are determined. ei@amce is the exercise of political
power to manage a nation’s affatfs.

The definition addresses almost every aspect tbaterns the running of affairs of
different social systems. Furthermore, governas@xplained in terms of the conscious
management of regime structures with a view to eaihg the legitimacy of the public
realm??> This concept sees governance as a systematic rafiesgional framework
within which legitimate public enterprise activgiare conducted. On the other hand and
more specifically, “Governance implies creativeenaction designed to promote full and
effective participation by the citizenry in publaffairs, accountability by the state to
civic activism, continuous state-society and irdgo&iety nexus and ultimately the

existence of institutional arrangements founded amd designed to sustain those

values.*?

From an analytical perspective Hyden and Bratt@g®/ernance as both a standard of
measurement and an outcome of what constituteptaide conduct of public affairs at
several levels. Hence, they assert,
In the context of political decision- making, gowance is a crucial variable in the
distribution of power and the allocation of res@ms&dn virtue of that power

distribution. To that extent that economic andiaoplanning depends on an
appreciation of the interplay between human needsthe stock of resources
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available to society, to that extent will governaras a standard and an outcome
determine the values that must enter into the tasoof development*

This view of governance describes how society lBuidshd sustains structures and
institutions necessary for the management of fegraf It is a view that also confirms the
other viewpoints Hyden and Bratton have alreadyla®ed concerning the managerial

aspect of governance.

Furthermore, when governance is judged from it€@ues and from what constitutes
acceptable conduct of public affairs, it bringstiire aspect of quality. The quality of

governance however varies from several levels ohagament of public affairs as

already elicited in subsequent paragraphs. HyahehBratton maintain that governance
varies with the empirical manifestations of parfi@écuregimes of management or
mismanagement of public affaifs In addition, they say that governance as a stdnda
of measurement should not therefore be confusdd gavernment, which may be good,

or bad depending on who is in charge of publiciedffat a specific point in time.

There are differences between governance and goestn and the quality of a
government is judged by the disposition of thosechrarge at a particular time.
Nonetheless, the quality of governance determihesektent of commitment to or the
level of habitual acceptance of constitutional sube principles. In simple terms quality
of governance explains good or bag governance. édghere is need for good

governance in every group, big or small.
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Good governance is attained by constant renewplin€iples and rules. According to
Hyden and Bratton there is need for imperativegayernance or good governance for a
meaningful effort to reverse the socio-political@conomic crises in Africa. They argue
that better governance requires political renewat attacks corruption from the highest
to the lowest levels?® While these scholars focus on the political redef#@frica their

concept of governance can still be adapted by atganisations.

5.3 Constraints to good governance

According to some scholars governance got margiedlin the various African social
formations. Most African groups are a result oforwdl structures and continue to suffer
the hang over. As a matter of fact, colonial rdieé not promote the values associated
with good governance in Africa. Institutions cesht were first and foremost
instruments of dominatiod?’ Kenneth Kaunda says,
Colonialists destroyed our self-confidence. Theydd into the African mind the
idea that we were primitive, backward and degradebhe result is that even
today in an independent African State you will fiadcertain sector of the

population suffering from Bwanacomplex. They cannot stand on their own feet

as free men, but must look over their shouldethaditime for the approval of the

white mant?®

Kaunda’'s view pertaining to the lack of self-coeiidte in African States governance
agrees with the views of most of the LCBApfpendix 4, 10 members on governance. In
Chapter Two it was mentioned that the white congtiegs of the Dominican and

Precious Blood Sisters formed the LCBL congregatidie chapter revealed how the

LCBL sisters were observers, auxiliaries and logknom the periphery.
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Colonial rule promoted or stressed functional tytillaw and order, but not participation
and reciprocity. Connections between ruled and rsulevere vertical and bore

competition, which resulted in antagonisit.In other words, colonial and post —colonial
orders were not structured to promote the valuegowid governance. Nonetheless,
people are quick to notice if there are problemsatrin a ruling government. One writer
looking at the situation in Zimbabwe argues; “Zirbbe is facing a crisis of governance,
“ | contend that at the heart of the problems fgdims country is the key question of
governance... the rule of law has been undermin€@in other words, what this writer

means is that whatever challenge the country imdas a result of bad governance.
Governance thus plays a pivotal role in the devalam of a country. If the form of

governance that exists judges the progress andagenent of country, it means that for

any government to operate properly it should emgheyright form of governance.

In fact, it is ideally good for any government tookv the components and values of
governance. Governance is systematic, political adrdinistrative and according to Dr.

Kurasha governance has four major values; trutheglmoral values, monetary values
and aesthetic values. The values again promotéositer good governance. The values

help to build good conscience in both the ruler gnedruled/Appendix 6).
5.4 Dimensions of Governance

Governance is characterised by transparency, opsrara organic bonds between the

government and the governed. The two parties sbébeécause there is no way a
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government can exist without people to rule. Tiosvever, implies that should be an
ability and competence in the government to use stinectures of the state for the
betterment of the populace. In this case governasceseen as a condition for
development and is the conscious management ofmeegitructures with view to

enhancing the legitimacy of the public redith.

5.5 GOVERNANCE -A Religious Perspective

There could be a slight difference between secaladt religious understanding of
governance or rather how it is implemented. Prespproaches to governance in the
different sectors may vary according to the ragidnge of societies as opposed to the
past. From a religious point of view, govername® be understood in two ways.
Firstly, governance is for mission and should b lthe skeleton in the body, very
necessary, but not so large that it protrudes.or8#g, members can be empowered not
only to do the work, but in many cases to makertbeessary decisions involved, thus
eliminating the necessity for excessive numbetsaders, councils and boartfs.
According to Harmer,

In individual congregations there will have to leigus consideration regarding
organisation, particularly how we govern ourselvesn the past, because
congregations were organised according to hiereatiprinciples and structures,
there was a need for many levels of governmentraady people involved at
each level. One result is that more time and endrgyis truly needed is being
expended on running the congregation and govemimgelves. Given dedicated
and intelligent members structures can be simplgh the number of people in
leadership reduced to that needed to facilitatentbeement of the mission. Thus
would require good and simple policies so each neznamuld know where the
decision could or should be made and would be #@bleinction within it. In
order to be more accountable to one another siambeoaches could work and
would involve less personnel and less titfie.
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This view puts much stresses on quality governaatieer than quantity in numbers of
leaders, boards and councils involved in any gau&ea in religious spheres. In other
words this view does not consider the hierarchétalcture of the church. Governance
would do well with a few trained personnel in lessiidp. Hence, the answer for the
future is not in adding numbers, but in empowetimg religious who are already there

with managerial skills in order to be effective.

5.6 Principles of Governance

In chapter four we discussed the charism of the IL@Bder. Our understanding of
charism shows that for every group to function &amde successful, a well-structured
vision and spirit to move and guide it is of paramiimportance. The spirit that moves
any institution gives it its mission and visiofppendix 1). Thus, for any mission to be
carried out efficiently, good governance is of gremportance. Harmer’'s two-fold

understanding of governance based on mission amdwerment is quite relevant and
applicable in any organisation if it were to rumfgsiently. The first and foremost aim of
every institution is to have governance geared tdsvdahe mission and to provide

structures to further it. According to Harmer,

Governance is concerned with the vision, with thire and its demands, and
with supporting and forwarding the ministries thave been identified as those
that will most bring about the desired mission o tongregation, which is part
of the mission of Jesus. Governance involves ppdiion by every member in
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order to carry out the mission effectively. “Theneist be greater involvement by
the members in mission related decisions at locatgional levels. The central
levels needs to keep in mind that the whole mis@arentred on the good of the
whole group. Both local and regional levels foonsthe good of the ministries in
the local and regional area. These groups thed steectures and processes that
will keep them interconnected so that the whole #m parts are in healthy
relationship rather than in a competitive one ofguling for power***

Nevertheless, Harmer thinks that some of the ayedscision making will be centralized
because the impact will be over the whole groudaoge parts of it, and that other
decisions will be made at regional or local levielsofar as the impact is primarily
regional or local. Harmer’s concept of governanckoaates some structures and
processes that discourage power struggle within meesnof any institute. While Harmer
sounds contradictory in her views, she still recogm the importance of sharing
responsibilities and working in collaboration wittther groups. Thus for the sake of
diversity in religious circles, Harmer suggests g empowerment and involvement in

carrying out the vision and mission is important.

The chief and central purpose for every organisai® to remain functional and
developing. Today for one reason or another marigisas communities have
collaborated with other groups in order to remaicused. They have incorporated other
people lay or religious in order to meet the densasfdthe day; though to a certain extent
there is danger for smaller groups of losing idgrds they can be easily swallowed by
larger groups. For instance, larger groups dispdistheir properties to smaller groups
and ask them to run them on their behalf. Theyhiin order to remain focused and

concentrated on a small property thus being effecti

97



In fact there are a number of reasons why companiggoups end up merging. Thus
Harmer argues, “Still another area religious maghato consider for the Zlcentury is
the possibility again in collaboration with one Hrey, of conscious developing mobile
groups of religious and laity capable of movingoirgreas of sudden emergency”
(Harmer 112). The whole idea of groups coming tlogeis to maintain the original goal
the group was started for. According to Harmee, namber of units and the degree of
complexity of structures is based on what is realgeded to move the mission
forward*® The whole idea of expanding or minimizing the grds to carry out the
mission and that is what good governance is aluabdsood governance allows the
leaders to see the need for widening horizonsend#ed to reduce as long as the mission
is continues. Ultimately good governance will irghce the different structures that make

up society.

5.7 Influence on society

Most developed societies are where they are tbeaguse of the involvement of the
religious missionaries who groomed them throughcation and exposing them to good
governance. This shows how religious orders haeegreatest impact to change the
world. Religious groups are quite effective argbrous in the way they execute their
duties. Today the world over, people talk of Jes@ibminican and many others
prominent religious groups because they have lefiagk in the way they conducted

themselves in education and governance. They hemadted on most prominent
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members of our world today. In Zimbabwe, the stitesident has been through Jesuit
and Marist education and governance. It does nttemiaow many they are, few as they
might appear sometimes, they can still produce ityualork and make a good turn
around. Thus in the preceding paragraphs Harngilighted the importance of quality

than quantity.

Sharing the same viewpoint on effectiveness, Jame€arasha in one of his
presentations gives an analogy of one lion leaflighundred impalas. What Kurasha
is alluding to is good governance. An influentaald effective leader is capable of
leading thousand of people and making the orgaarsdtnction proficiently. Good
corporate governance is all about having the gbibt exercise power and authority.
Harmer asserts,
Religious congregations can interconnect with amitlénce the political and
economic bodies that have so much power for goatl ior the world. As more
of the international connection develops among onati across continents,
whether in political or economic realms, religiomsed to interface with these
groups, bringing a vision of what is right and juMational religious can do the
same kind of interconnecting themselves to imphet iational bodies in their
own countries... What religious need to become carednof, honing the skills
needed, is that a collaborative effort to influendeil governing bodies is
crucial**’
In relation to the above discussion, we may comsitlameson Kurasha's views on
governance. Kurasha defines governance as thecibapga exercise authority and
authority as the power to cause belief or actidrurther, Kurasha has four ways of
understanding good corporate governance. His viaglside; Traditional Authority,

Legal Rationale Authority, Skilled Authority and @&fismatic Authority**® Kurasha's

understanding of governance alludes to some fofrgev@rnance in African institutions.
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The first category is Traditional Authority, which culturally based. This category takes
its roots in the African customs, where grandpaseatints and uncles participate in the
directorate of the family. According to Kurash&stform of authority is necessary in any
business or institution because people work asam,tés not one man’s business, but

there is collective effott®.

The second category has to do with the rule of laaws have reasons and good
reasons for that matter, hence good governanckegahas well as a logical

matter and not a romantic matter and not a famagten. It is therefore essential

for institutions to apply and to respect law analsan’*® It is unfortunate that

most African organisations lack respect for thalegtionale kind of authority.

Kurasha affirms one point mentioned earlier on thafrica there is lack of

respect for law, which is attributed to the legatgolonialism.
The third aspect refers to a leader with knowledgd skills of what he is doing.
According to Kurasha, the secret of good governaegeires this third component of
directors, managing directors and frontline engisewith knowledge and skills
necessary to determine the market, to determintesies and to implement polici&s.
Further, Kurasha cites how the cultural dimensias hffected this basic principle of
business management. People are appointed irgotatiship not only because they
represent the tradition of the institution or compaven though that would be good.
However, Kurasha commends that people should beiregd into boards because of

legal and rationale requirements. In fact, it would be even more commendable if

people were appointed into boards or managemeaubef their educational skills.
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It is however quite common that many Directors, &ging Directors and Foremen are
appointed because of patronage or family assoomtiacluding political alliances.
There are cases, at least half a dozen cases, whepte were appointed to company
boards through influential mothers of Managing Dioes and that cannot be of good
consequences in competitive businéss.Instead, good governance requires taking all
these factors into account where people can exeticesr authority because they have got
the capacity and the capabilities and the valuehréxt institutions. The fourth category
describes leadership based on personality andgiVen the name charismatic. A
charismatic leader is appealing, infectious anddmamspiring personality. According to
Kurasha a charismatic governor has a presencenstes others to do things that are
good. ltis a spiritual character, which can dsapplied to the other types of authorities
already discussed. Finally, Kurasha purports th@teixercise of good governance makes
any business community competitive. More so, gaatiérship exercising meaningful
authority displays good corporate governance. Befeg move on to discuss governance
in the LCBL order, | shall highlight the main parthat were discussed above and these

will form the basis of our discussion in subsequearagraphs.

5.8 Highlights on governance

Governance is of paramount importance in any institThe following highlights were
found useful to this study pertaining to the role GBL governance. Governance is seen
to:

« Measure, assess and evaluate growth, progressartbpgment of the organisation

+« Shows competent and incompetent leadership
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+ Sustains values, principles and rules of orgarmisati

« Promotes effectiveness and distributes power aspbresibilities

+«+ Encourages participation and reciprocity

+« Promotes equitable allocation of resources

+« Employs planning skills and manages affairs

+« Promotes quality and not quantity

«+ Encourages renewal of principles and rules

« Attacks what does not promote life e.g. corruption

¢+ Focuses on the vision, mission and empowermengéisibn making
+ Encourages collaboration with other groups

+ Influences and impacts on key groups of society

In light of the above views on the various dimensi@f governance, which form our
basis to understand the LCBL governance, we nowudss governance in the LCBL

order.

5.9 Implications of Good Corporate Governance on t LCBL Order

The LCBL Order as an institution adopts to a cartextent some of the forms of
governance already discussed. The order to dat@ igears old and research findings
show that there are little signs of growth and dgweent. This is attributed to the fact
that the congregation has worked and continues dok wvithin the framework of

borrowed principles, a problem also attributed tabsequent leadership of the
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congregation for not coming up with a strategimpl@®ne aspect of good governance is
that of measuring progress, growth and developm&dsearch shows that at 77 years
the LCBL congregation has participated in educaéind other social services working in
collaboration with other Church related institugesd civil institutes as well which to

some extent has limited its growth.

Informants show that the congregation has takem &etount the traditional authority,
which comprise of the elders of the community whaymot have the leadership skills to
execute good governance helpful in the running g tongregation. The LCBL
congregation employs the traditional form of auityowhich ascribes responsibilities to
members not out of leadership skills, but may asireligious experience and
necessity. Hence, we find the Sisters in-charge Botsars of small communities
participating in the directorate of the congregati®he leadership uses laws and reason
to make decisions that they think benefit the ceggtion. In most cases they apply a
variety of laws that include; Church, Religiousesl civil society laws and the Order’'s
rules. However, on this second form some membeusd in different leadership

positions of the congregation are ignorant of #gal rational kind of authority.

The third aspect that looks at knowledge and skilly or may not be discoverable. This
type of governance might not exist because takamgristance the sisters who run the
small communities and even those in the highestesf have not been trained to do the
jobs. This is a big problem because leadershipffgrent levels has limited knowledge

and expertise. The sisters are appointed for @iffiereasons to represent the communities
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not because of any administrative skills they hawg may be looking at experience. The
LCBL Constitutions state,
After due consultation with those concerned the eBiop General with the
consent of her council appoints local superiors.One form of due consultation
would be to invite the community to propose onehdir own member whom
they think suitablé**
Lastly, the fourth aspect of governance, appliey well to the LCBL Order. A number
of sisters with leadership roles are sworn intacefbecause of their charisma. The same
applies to the Superior General of the Order; shappointed or elected because of her
worthiness and competence. The LCBL constitutiooistp‘ ... and appoint or elect
only those whom they know in the Lord to be wortapd competerit’® Such

appointments suggest that most sisters in leagerghie no managerial skills, but have

been appointed because of need.

In this case governance in the LCBL Order lacks akieer types of governance as
research has shown that it is the charismatic wbéems to be employed. And this could
be one reason why the congregation is grappling datvelopment. In subsequent years,
leadership lacked adequate knowledge to close dbetltat is between policy statement
and policy implementation. It means that the coggtien has to make great strides to
employ some of the points noted above. It is dhipugh good governance that the
congregation can take shape and have worthwhileigslto forward its mission. It

needs a philosophy of education that empowers #mbers with knowledge and skills

of good governance.
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The congregation originated in a colonial environtn@and has been affected by
colonialism and there was no way it could have me#n infected by the same disease
that affected other groups. Like other instituidn the African continent, which lack
good corporate governance, the LCBL order has Isotlzeen fully equipped with good
governance by its Formators. The pace at whiclcoingregation is developing portrays
a serious deficiency of good governance as indichyeresearch findings. The Formators
of the congregation neither imparted nor fosteredegnance values. This takes us back
to the chapter on historical background, which pemnout some of the racial challenges
the founding community encountered. Their mastard anistresses doubted their

vocation to sisterhood and thus confined them ialiaty responsibilities.

It is then, the responsibility of the LCBL goventa to empower members with the
capacity to exercise power and authority. Therenszaay areas that the congregation in
guestion has to consider in order to necessitase/thrand development. One way of
achieving this is through education and which coimgs deeper understanding of the
charism. On the other hand, understanding the egiagjon’s core values is also key in
carrying out its vision and missiofAppendix 6). This brings us to a section on
educational perspectives, which is the key sectbnthis study. Education and

governance are interconnected as they all depeadIy@n the other. Good governance
is a result of good education and like wise souddcation result in good corporate

governance.
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Evaluation

The key issues raised on governance showed thatmgmvce in the LCBL order has been
greatly affected since its foundati¢gAppendix 6). To a larger extent governance is
affected by the hierarchical structure of the chuaod thus some members opted for a
Pontifical status, which allows flexibility in deston-making Appendix 7). There has
been little progress in the congregation in terinsetf- reliance and sustainable projects
and some members attributed this to poor governamzk lack of resources. The
literature showed that the growth and developmdnany organisation lies in good

corporate governance.

While involved in different activities, some infoamts still feel that there is no specific
project the congregation is doing to carry outmntission of empowering women and
girls. This also implies lack of creativity in tlgpvernance. The congregation still has a
long way to go in terms of good corporate goverean€he literature also showed how
governance in the African states has not been goedto lack of grooming from their
colonial masters. LCBL order is not an exceptiamnfrthis legacy. The only way out is
to engage in an educational system that will grenembers on good governance. This

takes us to a section on education and its sigme in the LCBL empowerment.
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B Education

5 .11 Introduction

The literature review shows the importance for ¢farming education, which starts with
leadership since leadership plays a pivotal roleviary organisation. This section will
also show the relationship between governance dncb¢ion and thus examining various
educational perspectives and how these perspecivebe employed in the LCBL order.
Education is a vast field which touches on varipesspectives and so for the purpose of

this study we shall focus only on aspects relef@tCBL empowerment.

5.12 Philosophical Educational Perspectives

Education is a broad term and can be understodetelitly depending on the context in
which it is used. Scholars have defined educahoso many different ways. Education
can be understood from a social, psychologicalicels and philosophical view. For the
purpose of this study we shall consider the phipbszal perspective. . In this chapter
our main focus will be on the philosophical perdpes of Socrates, Plato, Aristotle, R.S
Peters and John Dewey and others whose ideas willretevant to this study.

Philosophers of education explained the concepmtdofcation in terms of its aims and
goals in relation to life experiences However, befdooking into the different

philosophical views, it is good to look at the getheconcept of education and how it

applies in the life of the LCBL congregation.
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5.13 Concept of Education

Education is understood as a help to the unfoldihthe child’s inborn psychological

capacities and according to Montessori the ceptadt of education must be the defense

of life.**® Education in its subjects and methods of instamcshould have some reference

to the demands of practical life. Montessori empdeasthe inseparable aspect that exists

between education and life. Painter affirms Morga&spoint,
A great thing education has to teach is to prepssefor complete living.
Education is the guidance of the individual towaslsomprehension of the
development of the art of life and by the art ¢ Il mean the most complete
achievement of varied activity expressing the piéhes of that living creature
in the face of its actual environment. Education tihe corollary of the
development of the whole person. Education is plis@ for the adventure of life
and for successful education there must be ceftashness in the knowledge
dealt with*’

Furthermore, Painter purports that there are aspdatievelopment and acquisition that

go together in education and he explains how educhis existed among all nations no

matter how imperfect or varied®

The study showed that education as a value amomgr aore values of the LCBL
appears at the periphery. It is not a priorityshewn in the questionnaires and out of
every 10 questionnaires sent out, one respondsatlileducation as the last value on the
list of 10. The order has played a major rol¢hie society’s education, but without laid
down statements of educational values. The intarsishowed that it would be difficult

for the order to come up with policies becauses ihdt directly involved in matters of
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education. It is true that the members participatenning schools, but running does not
mean owning. The owners of the schools designcigslifor them and theirs to
implement. There is a big problem as pointed outrembergAppendix 4). Lack of
policies means lack of development for the ordeiinter talks about development in
education and he understands it as following aentiaythm and stages. He refers to an

educational system or policy that characterisesyavation basing on certain patterns.

Our educational system in Zimbabwe follows a cartythm and has different stages or
levels starting from zero grade to college or ursitg. Similarly the LCBL congregation

may design its own patterns to meet its needs. eSmformants suggested that the
congregation should design an educational systamaifows every member to train in

some profession before making their final committi@&ppendix 4).

Dewey in his bookEducation and Democracwlso agrees with both Painter and
Montessori that education is about the proceswhihg fundamental intellectual and
emotional dispositions, towards nature and felloent® Education is the laboratory in
which philosophic distinctions become concrete aredtested® Again the mention of a
laboratory emphasises certain procedures and stai@sed in order to come up with
complete results. The LCBL structure shows tlileidint stages in the hierarchical form
Research reveals that these stages should nokdre fiar granted in terms of education
for the congregationAppendix 2).. Education should be taken seriously and mesnber

should go for training at the correct age so tleaburces are not wasted by misplaced
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concretenes§! Education is the process through which the neédesformation may

be accomplished and not remain a mere hypothesisvaisat is desirabl&?

Ultimately the main point discussed here by theeg¢hphilosophers culminates that
education is for life whichever way it takes. Thug find it catering for the different life
aspects such as communication, social functioms)ydbeducation, direction, and growth.
What has been discussed could be summarised ireldait’'s conception of education,
“Education is the acquisition of the art of theliséition of knowledge and it should be
useful whatever you aim in lifé> This point brings us to look at the aims of ediorat
It is of course, rather difficult to talk of edumat and live out its purposes or aims. The
idea of stages and processes presume that edushboid have aims that enable these
processes to come to fruition. According to Oksegpbproper education requires not
only the redirection, but also the reconstitutidthe souf*>*
5.14 Aims of Education
Education as mentioned above is meant to prepaspleopdor a complete living. Thus
according to Dewey,

The main purpose of education is to prepare thegdar future responsibilities

and for success in life by means of acquisitionttué organised bodies of

information and prepared forms of skills, which goehend the material

instruction®®

A retired teacher in the LCBL order Sr. Theresia&iSommentingAppendix 4) on the

importance of education says,

Education improves the financial position of thedesr and improves living
conditions. Lack of education leaves standardy yeor. | can safely say
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education changes society because it grooms tliereadf both church and
society. | taught the late Archbishop Patrick Fahekaipa, Fr. Matthew Mhishi,
and Sr. Dolorosa at St Michaels Mhonddid.
This point tallies well with Harmer’s point on gogdvernance as regards to the place of
religious in promoting good corporate governancesagciety. Painter uses the word
function instead of aim. These words are sometiosd interchangeably. Hence,
according to Painter,
The function of education is to assist and direocesses of physical and mental
growth during formative periods of childhood andugm Education fosters the

individual to fit in life. The end of educationé®mplete human development and
its essential nature is to develop a noble typmafihood->’

In other words one chief aim of education is knagke The whole idea of going
through all the processes is to gain knowledgewkedge that brings about freedom and
discipline. Education should stimulate and guide #tudent's self-development and
impart an intimate sense for the power of id6&3he essence of education is that it be
religious as religious education inculcates duty eeverence. Scheffler Israel says that in
short the purpose of education is three fold:; iithece, participation and contributidm,
The proper aims of education are for preservingmoay of civic life, individual
salvation, artistic, creativity, scientific progsgsempowering individuals to choose
wisely preparing citizens to enter a productivelatforce®®

The whole purpose of education is to transform pEnpives in the different aspects of
life. In fact good education should enable citizemparticipate and contribute fully in an

organization or society. This brings us to a sectin the significance of education.
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5.15 The significance of Education

In this section, we shall discuss the importancesdfication interacting with a few
philosophers of education. Their thoughts willghes to appreciate the relevance of their
philosophies in our present age particularly inlt@#L congregation. We shall start by
discussing what philosophy is and then move ondouds what philosophy of education

is all about.

Education is life and there is need for a new etincabased on life experient®.
Dewey advocates for an education system that évaat to the needs of the day. Thus,
his emphasis on a new education based on life expes. Dewey in a way he agrees
with Montessori who says that there is need forcatian for reconstructing a future.
Hence the reform of education must be based ompéhsonality of man, meaning that
man must become the centre of education at thiesiastagé® Montessori advocates

education for life that touches all aspects of life

Philosophy

According to Dewey philosophy is an attempt to coshend meaning to gather the
varied details of the world and of life into a degnclusive whole, which shall either be
unity, or, as in the dualistic systems, shall redtie plural details to a small number of
ultimate principles® Dewey summarises the above definition of philbsopy saying
that philosophy is love of wisdom. He goes onayp that whenever philosophy has been

taken seriously it signified achieving of wisdomhieh would influence the conduct of
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life.*®* There is direct connection of philosophy with amtl@ok upon life and this

differentiates it from other disciplines. Again ookthe popular senses of philosophy is
calm and endurance in the face of difficulty ansisloAnd it is actually supposed to be a
power to bear pain without complaint. However ¢jemeral characteristic of philosophy
is a power to learn or to extract meaning from etle® unpleasant vicissitudes of
experience and to embody what is learned in antyabal go on learning, it is justified in

any scheme. Philosophy is defined as the genedatizeory of education and it is a form

of thinking.

5.16 Philosophy of education

Philosophy of education is only an explicit forntida of the problems of the formation
of right mental and moral habitudes in respecth® difficulties of contemporary social

life.

R S Peters Concept of Education

Education like reform picks out a family of processulminating in a person having an
outlook and form of life that is in some way deblea It has norms built into it, which

generate the aims, which educators strive to dpvetattain. Education implies that a
man’s outlook is transformed by what he knows dnchinsforms living into a quality of

life.*®® Countless aims of education are therefore possiépending upon what features
of worthwhile forms of life an educator considemportant to foster. The aim of reform
in education is to make men better so the aim afcation is to initiate men into a

reflective!® Some aims of education are for growth, selfisagibn of the individual.
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The other aim is to initiate man into a worthwhibem of life seen to be. The aims of

education can relate to principles such as freealodrespect for persons.

Socratic concept of education

Socratic education is a kind of seduction into aywved thinking characterised by
discontent with any answer that falls short of kfexlge. Socrates seeks by education to
help people think more clearly and thereby to bezdmetter citizens®’  Socratic
education is useful mainly in the moral sphere, aiititherefore, have the most public
utility in a society that is organised along maiaks. Education has the potential to
transform peoples’ lives for the better. Socraticication puts responsibility of learning
on the learner. It is teacherlesss education, winahs critical, and consistency thinking.
Consistency as Socrates understands it requiréssiteégdards for knowledge claims, so
that Socratic learners will be modest in what thleym to know. He also holds that a
consistent and well —examined life will serve certanoral ideals particularly the
Socratic thesis that it is worse to do wrong tharsuffer it.  Education is a life long

pursuit consistency and a serious desire to [E4rn.

Plato

Plato advocates education for the entire republice education for the rulers is pivotal
for all education; they structure social practieesl institutions, they regulate and direct
culture, they effectively form the opinions, desiend practices of all sectors of the polis
forming educational policies. The policies shogldsure a sound education for its

citizens'®® Plato emphasises movement from the particulantdsvthe universal. The
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starting point of that education forms a commortwel shared by all members of the

polity. Education should instill a spirit of ordand reverence for law®

Aristotelian Concept of Education

Men are by nature political animals. Educationdfere perfects their nature as citizens.
Education is a part of politics. Because virtuggedfrom constitution to constitution,

the education that inculcates them must differ &l.wlt must suit the constitution,

furthering the stable, long-term achievement ofcharacteristics and defining goal. In
the first place be provided by city-states. Fouaadion should suit the particular
constitution. Legislators should be particularigncerned with the education of the

young, since in city states where this does notigd¢he constitutions are harm¥d.

Priory, education and habituation are requiredradeoto perform certain elements of the
task of any capacity or craft. Since the wholg-state has one single end however, it is
evident that education too must be one and the $anadl and that its supervision must
be communal not put as it is at present. Publiccaon should be provided to all
citizens suiting them not just for their public ikl functions but for their private
domestic ones as wéfl?  Aristotelian education has three broad camstits; training
for the body, habituation for the appetites and @mne, and instruction- education
through reason for the rational part. The educagwal is to produce an integrated
person, one whose soul is organised so as to l@sbfe his true happiness. Whenever it
is possible to create habits, it is better to ee¢laem right from the start, since whatever

we encounter first we like best. Aristotelian ealion takes stages and each stage is
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essential. Education is indeed what makes us wkaare, but there is also a point that

what | am depends on what | make of my educatidn.

Augustine — education should be for desire of God. Ultimadkie and ultimate end is
God. For Augustine education should be for theiserof the love of God’*There is no

man who teaches man knowledge except Christ. Aungaist concept of education
implies a deep moral and religious education. Hiacept of education touches on

formulation of educational policies and those é&dito receive the education. He argues,

Who should bear the primary responsibility for fotating educational policy;
philosophers, religious authority, scientific rdeelite, psychologist’'s parents or
local councils? Who should be educated- everyomalbgaccording to potential
need... The institutions of the polis, its laws guditical structures its customs
and observances are its central educational insttsyforming the mentality the
typical motives and habits of citizens.

Augustine’s shifts in life mark a radical revisim his views about the proper directions

of a human life and they also redirect his viewsudtthe aims of education’.

His views may be relevant to this study as they@aod first in education implying that
policies should be formulated on the basis that Sdbe ultimate end. This concept can
be adapted by the LCBL congregation since its &rst foremost purpose is carrying out
its vision and mission for Christ on whose founadatit is built. This brings us to a
section on educational policy which is one of tley kssues raised by this study. The

educational foundations helped us to see the r@ea $ound and structured educational
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system within the LCBL congregation. LiteraturesIsiown that the role of education is

to train leadership and in turn leaders to trairtfollowers.

Educational Policy

Earlier on in our literature Plato’s form of eduoatadvocated for educating the whole
republic starting with the rulers are the decisimakers in structuring institutions,
regulating and directing culture, forming opinicersd polices. Considering who should
make policies, it is clear that it is the respoiligypof those in leadership. It is not the
purpose of this study, to look at policies in detaut to understand them in the context of

what education does to its recipients.

5.17 Implications of the concepts of education on@BL Congregation

The concepts of education discussed above wergteater extent intended to help us to
connect all our findings in the various chaptersaldavith already. Chapter Two
highlighted four key issues which tell us more dhbe foundation of the congregation:
tradition, race, professional capacity and indondl dependency. Chapter Three dealt
mostly with responses from both LCBLs and non-LCBdasching on aspects that give
us the picture of the congregation in this preseyg concerning values, empowerment
and the structure. We moved on to other criti¢elpters on charism, governance and
education and research shows that there is ndyclarthe charism which then tends to

affect governance and education.

117



The different educational concepts listed aboveeasential in understanding the position
of the LCBL in their charism, governance and edocat The ambiguity in the
preceding chapters tell us the urgency the LCBE imabreaking through tradition
evangelizing without having undergonesome professional traininfAppendix 4).
Unless the LCBL leadership takes seriously the nirgeeed to make policies that
determine the kind of education its members shdade, some aspects will remain
unclear. Kaulem David a Catholic laity and phdpker argues,
The LCBL congregation needs at this point and tsome internal restructuring
in terms of its spiritual formation and educatiof@mation. Then it can talk of
acquiring property to implement its values. Itsmil@iss emphasizing the need to
have institutions, what is necessary is to see i@nbers have received good
religious and secular education then other thiodevi (Appendix 4).™
5.18 Evaluation
The study showed that the LCBL congregation hasnfany years been involved in
education and has worked within the framework ofrtwed principles. This is
attributed to the fact that the congregation doasawn schools or some property and
thus it is difficult to implement policies when o employed. Taking Karl Marx’s
concept on the means of productféhmay help us to understand the position of the
LCBL congregation as it works on other people’'stiintes. This reflects a serious
deprivation towardslevelopment and growth for the congregation. Awy@a&en in his
book Freedom Towards Developmeatks about the unfreedoms that impede growth in

any organisation and how they should be removeldes@ unfreedoms could be social,

emotional, educational and many others.

118



Both responses from LCBL and non_-LCBLs indicateal it is high time now for the
order to be radical and embark on congregationgepts that will help it to design its
own policies rather than to continue on borrowedsof\ppendix 4). As long as the
order does not own the means of production, it moll develop in terms of education and
governance. Ultimately, it will also be difficuto carry out its mission effectively.
Hence, it is the responsibility of those in leatigrsas already spelt out that education

should start with the leaders so as to educate ¢hiziens.

The LCBL congregation is slowly losing identity hysing borrowed educational
principles. Research showed that the documeras thie congregation uses do not
consider education as a priority. The documentsdmn the spiritual formation of the
members, but leaves out principles of educationiclivehould go side by side with the

formation so as to form a sound religioAppendix 3).
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CHAPTER SIX

CONCLUSION AND RECOMMENDATIONS

6.1 Recommendations

In his bookDevelopment To FreedgnAmartya Sen discusses elements that impede
growth or development in a country and he calls¢helements unfreedoms. These are
social, economic, political, educational and religi among others.  According to Sen,
such unfreedoms should be removed in order to atflewelopment. Amartya’s ideas
could be adopted by smaller organizations to shdpser ideals. Today, most
communities small or big talk of turn around progsa Turning around involves
reshaping the structures of an organization soitliahs smoothly catering for the needs
of its members proficiently. Turning around alsli@s a new paradigm shift focusing
on those aspects that give a new outlook. Inrotfgeds a turn around in Amartya’s

words is replacing the unfreedoms with the freedtmasrejuvenate life.

The L C B L congregation is an organization witbither organisations, which at this
particular moment requires a turn around of itacdtires. My task in this thesis was to
find out if the congregation has an educationalgyolThe findings both in interviews

and questionnaires tell that education is not arppyi This suggests that the order lacks
a written a philosophy of education which helpsiésign an educational policy to guide
and to determine its educational structures fornieenbers. At this juncture, the order

requires a philosophy of education from which atesystic structure could be put in
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place. The congregation needs to revisit thatsgh its Founder and assess his chief
aims of founding the Order. Surely, he must hawe &apecific reason and purpose of

grouping the local girls and forming them into nuns

RS Peters talks of functional education that alléovsa desirable state of awareness for a
society. In this case functional education will héb examine values that enhance
autonomy and educational development of the egigbinder. Education according to
R.S Peters should be functional so that it helpésziduals and groups to survive. For
any organization to survive it needs internal clesngefore it thinks of moving to its
peripheries. The LCBL order needs to create awaeen&hin its members so that they

identify themselves with the core values of theeorthus enhancing autonomy.

The philosophy of education the LCBL requires sHowmiclude technology in various

aspects. For example, it needs computer tecgpoioorder to keep abreast with the
global village. It requires farming technology besa it cannot survive without farming
skills in order to generate income. | suggestrirdbeducation which is essential for the
members’ empowerment and keep in line with govemtfeeconcern on women

empowerment. The philosophy social constructionoedtes reconstruction of values
and ideas. It is clear from the research findiriga the LCBL as an institution needs to
look back into its own history and reconstruct piel$ and principles to suit the signs of
times. One practical way is by asking the chdoeha school to run, implement policies

and thereby making its charism realised.
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The research findings show lack of property as @inthe Order’s biggest deprivations.
Owning property in terms of assets like owning sdtpa farm or hospitals in order to
implement its charism will keep the spirit of theuader burning. Besides, the institute
must have an identity and having property as a @fayurbing poverty within the Order.
At this stage 99 % of the members work in collaborawith the church and society
helping to run schools or hospitals. This is aardue project because at seventy seven
years the order still cannot operate owns its owthink the time for breast-feeding the

baby has expired and it calls for the baby to fiesslf.

In this environment of economic hardships, initigthew projects might be a dream that
will not be realised, but nothing is impossible,sasipture says. The other way round is
to demand compensation from the church fathersiendioceses the order works. The
aged sisters have given of their best by workinghe missions thereby contributing
towards the development of society. The churath society should do something to

help the order have something it can call its own.

Most corporate organizations in the®2dentury continue to empower their members so
that their mission and work remain relevant. TI@&BL congregation talks of “reading
the signs of the times”, so reading the signs efttimes requires, designing educational
policies and other relevant policies in order tpliement educational systems that answer
the call of the day. It is recommended at thimgstthat the order reconsider its
recruitment policies and thus accept candidates swhilar college entry points. From a

religious point of view, this dimension might bepoged as it violates the mission of a
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prophet implying that few girls would be acceptespecially those who come from poor

educational backgrounds.

The order, having fulfilled internal needs, canoafmove outside to empower those
around it, particularly women and girls. The ghlild has got special needs and so the
Order needs to empower its members focusing ondkds of the society. Women today
suffer emotionally and spiritually. In other, wordsam recommending both internal and
external educational policies. Today, our socistyaced with so many problems that

with a proper educational policy and guide the ooteild have great impact.

The modern woman experiences challenges differemt the time Chichester founded
the congregation, meaning that a new educationiéypwould help to cater for these
new challenges. For instance, during the time Gdstdr founded the order his main aim
was to help women to improve their standards ahdjv However, today most women
live in better conditions than the nuns, but thagklin some areas. Today especially
women need the emotional, social and spiritual stipgnd the LCBL congregation has
more chances to run social support system groupelfpthose affected by HIV/AIDS.
Such groups can be done by identifying children wked educational help and meet
their educational needs. The congregation canaien centres where people can come
for HIV/AIDS testing and for free treatment.

Finally, this research should bring awareness éodider so that it designs policies to
guide all its projects in education. The researad &lso managed to enlighten the order

about the need to be autonomous, the need to wadergs charism which in turn will
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give it identity. The research helped to look s past, present and thus plan for the
future of the congregation basing on the contrdngi from both the members and
outsiders. Adopting Plato’s ideas on his plandqust state in which education was to
become the building material for a new and betterety would benefit the congregation.
Likewise the LCBL congregation may propose a rddieparture from the practices that

impede development for its members.

6.2 CONCLUSION

In conclusion, the different ideas offered abovevsh that the LCBL Order has no

educational policy or a system to guide its prooegslin education. The findings too
show that the Order is meant to raise the stand#rdsth women and girls, but there are
no distinct programs put in place for women. Tistess, though they seem to work
directly with women, in fact work indirectly becaughey have no congregational
policies that determine their programmes for wonaea girls. The sisters work in

dioceses that have their own goals to fulfill arehde it is difficult for the sisters to

implement their own policies.

Furthermore, research shows that the Order is gldoding its identity because its
members have no platform to show who they are. dteéar that the Order has no schools
of its own but wherever the sisters are, they aogking in collaboration with other
Religious Orders. It is from this point that the ol problem of not having an
educational policy is centered. At this point thel€ does not realise the need to have an

educational policy. Hence it is taking too long fibe Order to develop and thus
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becoming an overgrown baby. Over the years, theCrdined some of its members in
different areas, but this has been done to meeemhgoyer's needs. The Order was
founded to cater for both women and girls with tdea of raising their standards of
living. This was to be done in the spirit of humlgharity, simplicity and cheerfulness.
These values have been derived from a profound spithe Order: “Unless you change
and become like little children you will not entie Kingdom of Heaven”. Everything
else is centered on this statement and shouldwewai it. Chichester did not explicitly
outline the structure in which the Order shoulddiwlto help girls and women. Yes their
standards need to be raised, but the how was peft.dn this case, it is rather difficult

for the Order to see its line of progression sithege are no structures to direct.

From what we have above as the main idea of fogntlve LCBL congregation, it

appears that the Order needs first of all to rassetandards and uplift itself as a women
group. It is only after the Order has improvedsitandards of living that it can also be
able to help others. Scripture says that one shaoldaim at removing a speck in
someone’s eye before one takes out the one in eye's | think this is one of the ways
the LCBL can consider in its effort to live a maagful vision. There is need to put in
place its own educational systems so that it céimalely focus on relevant ways of

helping women and girls.

The underlying principle is to remain focused be vriginal ideas of the founder of

helping women. What the Order needs to do isrtd felevant methods of catering for

the needs of today’s woman and girl. These dayst women are educated and hold
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powerful administrative positions in society, bbey lack the spiritual, emotional and
social support systems. In order for the Ordeetnain relevant, it has to look into these
present needs and find ways of uplifting women fiibim socially constructed situations
they are in. As | mentioned earlier on, this isngao be possible when the members of

the LCBL Order are well equipped to empower todaydsnen and the girl child.

The findings of the research reveal that most of ttCBL members are not
knowledgeable about their charism and what theyevi@unded to do. Both interviews
and questionnaire show that education is not aipyiat all in the Order. Most members
talk of values such as prayer, charity, and chéefis, many others but without
mentioning education. Out of ten people one redpothmentions education and this
indicates a serious deficiency of the Order in atiopn. How then is it viable to uplift
one’s life style when you are the one to be uplifteHence, the Order needs to design an
educational policy or plan that caters for its merskin on order to remain relevant and

functional.

It is clear the Order has no educational policgre¥f it runs schools and hospitals.
Research shows that the main reason for not hanrggucational policy lies heavily on
the limited or absence of property and resourcethbycongregation; hence it does not
see the need to have any policy to govern its dnunzd affairs since it works in

collaboration with other groups. In most situatidghe Order is working on contractual

basis and thus it cannot implement its policiesomeone’s property suppose it had any
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policy. The only way out is for the Order to lingr itself and realise that the project is

long over due.

It is high time that the Order should acquire wengoroperty and make itself identified
and recognised with something. The Shona cultnoewages elders to wean off sons
from their parents’ household when they are marri@he good reason this is done is to
promote maturity and responsibility in the new deup/Vhen they are left for too long in
their parents’ household they do not see the neédudle their own affairs. As a result
they are not capable of anything. Similarly theutch in Zimbabwe has not done justice
to the LCBL Order, by not letting it run its ownfafs. The growth of the Order has
been stifled, because at Seventy —Seven years ttier ®y now should have been
somewhere. The Order is like a child who is natwgng, growth is impeded due to
many factors. Unless the factors are identifiée, ¢hild will continue in that state and
ultimately dies. Thus the LCBL Order needs to tdgrihe factors that are impeding its
growth in designing an educational policy thatwaHat to structure its own activities that

brings about progress.

There is need to challenge the status quo, andedlgalg everything that does not give
life as outlined in the Order’s vision statemerResearch has pointed out that the Order
needs to review its contracts and allow sistefsrher their education. The Order needs
to look at the present skills it is imparting te hembers and ask whether these skills are
still necessary in contemporary world; the skilbvé to be meaningful to the society.

Research shows that the Order might be traininghémbers to satisfy the needs of the

127



employer, forgetting that it has its own needsatecfor. This could be a result of some

colonial legacy and the way the Order has beeepdais

The LCBL Order, being one of the first local Orderannot escape the virus that affects
to a greater extent all indigenous groups. Colmmadid not foster good governance to
its colonies. It is a fact difficult to understafidm a religious point of view, but should
not be taken out of context as political. Henceedhe need to remove all the unfreedoms
that impede growth and reconstruct a future thaased on freedom and responsibility.
In fact, it is the aim of education to improve one’s wayifef and liberate people by

developing their mental procesgéspendix 9).
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APPENDIX

Appendix 1 The LCBL Vision Statement
‘We are Little Children of our Blessed Lady,
Religious Women,

Rooted

in Effective and Transforming

Prayer.

We create

Participative Communities

Fostering Loyalty and responsible Dialogue.

Committing Ourselves to Nurturing
Family Spirit,

We deepen Unity through

Forgiveness and Reconciliation.
Responding to the Signs Of The Times,
We are Prophetic Witnesses

and Challenge

All that does not Author Life

In ourselves and others.

Collaborating with those in Church and Society,

We commit ourselves to
Evangelisation
And opt for the Poor.

Especially those suffering from HIV/ AIDS and it§écts.
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APPENDIX 2 Analysis of the LCBL internal structure

1 Generalate — where Administration for the whalegregation takes place

1 Regional House -Administration for those sisteosking in Chinhoyi diocese only
1 retirement house (Chichester Convent) with 2@s8s

3-formation houses- Postulancy, Novitiate and Jaéo

40 houses constitute the working members of theOrd

An average number of sisters in a house is 5 aadterage age group -40 years. The
Order specializes in six major apostolates, whiehas follows.

Nurses

Administrators

Social and pastoral

Domestic

Studies

Teachers

Human Resources

34 teachers

15 nurses

10 administrators

3 social workers

5 domestic workers

7 Pastoral workers

14 on studies

The rest are either retired, in Administratioriroformation of the Order.

Property/ assets of the order
Out of the 46 houses mentioned above 10 houseshbmibng to the order, the rest
belong to the dioceses where the sisters work.

Vehicles

2 Day Care Centers Regina Mundi Creche -Highfierdfe and Tariro Day Care
Centre —Chinhoyi.

142



Appendix 3: Questionnaire

M.Phil. Thesis Research Questionnaire

Explanatory notes

The objective of this project is to produce a palphy of education document for the
Little Children of Our Blessed Lady a religious goegation in Zimbabwe. The initial
step lies in the identification of the Congregatonnique fundamental values such as a
‘signs of times,” simplicity and cheerfulness. Jhjyuestionnaire requests for your

assistance in at least 10 of what you consideetthe unique principles or values of the
LCBL congregation. You don’'t have to declare ymantity but you are most welcome.

FUNDAMENTAL PRINCIPLES

| thank you most sincerely for your time and wisdom

Sr. Claris Gladys Gowo
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Appendix 4: LCBL Sisters interview Responses on thecharacter of the
Congregation

Responses

The following interviews were carried out to findt the sisters’ general understanding
of the present state of the Order, but focusingntpain their view of education in the
Order.  The interview was done randomly pickingsisters in different age groups,
apostolates, and those in different administrataponsibilities of the Order.

The Retired

The retired sisters have a different perspectiVtegyether about the present state of the
Order in comparison to their knowledge of @reler twenty or thirty years ago. Some
of the retired sisters had a chance to know thenéf@uAston Chichester personally and
recall some of his ideas about the Order’s futmet lais desires concerning education.

Sr. Bernadette Garatsa a founding member who comes from St Killian Mogsi
Makoni in the Rugoyi area comments how she joiedQrder.

I was not Catholic in the first place, but Methddiswent to a school that was headed by
Mr. Nyamusamba who built the school with the vi#egyto educate their local people.
Basically, the school specialized in Religious Eatian and Catechesis catering for those
who wished to be baptized. Besides the schoohtarggding and a bit of Maths. | was
then baptized by the name Pelagia and | had devatidlary Our Mother. | constantly
prayed asking Mary to intercede for me to bem nu

The idea of becoming a nun was contrary my panergls who were not Catholics. My
parents reported to the Government Offices and latwwas detained. They told the
Commissioner that | was too clever, hardworking swng, so my parents could not
just let me go. When defending myself | based lan ttaditional idea of Bonga and
Pfunda that existed in our area. These were tfilesn to men and women who did not
want to Mary, but to remain chaste. | also usedsthiptures to defend myself giving the
example of Mary who remained chaste. After myn8&ad 6 1 went to teach others how
to read, count, and the main subject was bibl@inkd the sisters of St Francis of Assisi
at Triashill Mission together with other girls. Vi&iin this Order | taught Bible and
Catechism. Other girls did other things like workiim the garden, laundry, poultry and
fields because they were not clever as me. Simeetrder of the Sisters of St Francis,
was International, it meant us going to work inestiCountries and our parents refuted
this idea. When Chichester announced that he veasngt a new local Order, we were
happy including our parents. | personally did m@nt to leave the St Francis habit
(dress) at MonteCassino where we were workingadiio choice except to join the other
eighteen girls to be Chichester pioneers of the LCBder. We went to Makumbi and
help Chichester to establish the Novitiate. We lahed bricks and built the place on our
own. After the Novitiate at Makumbi we were postedrarious Missions to evangelize
in our different apostolate. Some went and workethe Laundry, fields, but | preached
to the people. | visited families, taught them @bGod and not Catholic. My point of
departure was that everyone was a child of Gods tmity and love should prevalil
among the people of God. | also taught women arld tfie moral values expected by
society and this was Chichester’s concern, tofughke status of women.

| am happy to be a nun because the little educdticeceived helped me to do my
mission unhindered. | was actually implementing@twbur ancestors taught. They talked
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about sharing, unity, justice and love. So whenéwasited people | was up lifting the
nation.

Now that | am old | want to recommend that theesssbe taught Rudo Rwechinyakare
literally traditional love that did not discrimireat | want the sisters to learn many things,
to have many courses, to be educated in variolgsfid am happy that | was a jerk of all
trades. | want also the sisters to promote disopetween denominations. There is
need to bury the differences that existed betwelitevnuns and us. The white nuns did
not like us at all. By so doing we will be fuliiig what Jesus proclaimed; Go and teach,
preach to all nations. It is also good to consgtene things in the past into the present.
Sisters should be able analyze the bible wiselhabit becomes relevant and contextual.
It is also my wish that one day the Order will opnoperty, for example given a piece of
land and explore it. This reminds me when | workedvimba, the first thing | did was
to ask for a piece of land to cultivate from theeflZvimba. There is need to have land
where we can empower women and girls with skillswish too that our Leadership as
many people to school as possible without lookingpéour, tribe or persons.

Sr. Teresina A retired teacher- Educational Views

It was Chichester's wish that sisters be trainedtemxhers. The sisters who were
intellectually capable were sent to Monte Cassioiotéacher training. | trained as a
teacher before joining the Order and | was deplageDriefotein Mission. Chichester
did not accept ‘vakadzima’ literally meaning ttiell. One had to be educated then
accepted later. Vanenjere vaiendeswa- those high brains were sent to school.
Kuchikoro.

According to Chichester, aim of education aimebdedping the sisters:

to help the Order to be self reliant,

to reach out to people particularly women and girls

to teach the women how to sew and cook,

to preach, catechize and have good communicatials when visiting people in their
homes,

and education would help the sisters to developvi@e person.

For Chichester, those who could not go further whigir education were sent to missions
and were given work that suited their ability. hreated tension between sisters, , those
who did not appreciate education thought the teagchienurses were better off. Classes
within the Order emerged unconsciously until noe tinsion is still felt.

Education improves the financial position of thelerand improves living conditions.
Lack of education leaves standards poor. | carlysaay education changes society
because it grooms the leaders of both church atidtgo | taught the late Bishop Patrick
Fani Chakaipa, Fr. Matthew Mhishi, and Sr. Doloras&t Michaels Mhondoro.

About having property, as subjects we just thotlghtieadership knows it all.
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Sr. Cecllia.

| worked as a domestic science teacher and thanbasrding matron. Teaching skills
helped me to be satisfied with my new work as aromat Finally | was in charge of the
house and | was still happy.

As a teacher | did not feel happy when childretethi | always encouraged women to
have better life through education. My experieasea domestic science teacher helped
me to influence women to improve standards of ihféheir homes with their husbands
and children.

| did not see any difference at all teaching iestlh schools. We were just part of the
system, but now we can see the need of havingwarschool or hospital where we can
be creative and do what we want. But do we havegmdinance to help us run our own
affairs.

Recommendations to the Order

| recommend junior sisters to preserve what weadlyehave and in future if we have
enough money it is not too late to start somethiva promotes education for the sisters
and for society.

Concerning values lets us take education as omeirobiggest value. Money is not life;
hence our education should not detach us from @heniaistries. We need the type of
education that has people at heart that creates fimothers. We need education that
makes us participate and involve us in secularciwunlch activities. If possible to have a
farm, piece of land where we can start somethingalleours is ideal.

Sr. Celine Retired Orphanage Matron

| did not have education enough to do the kind ofli was doing. It was through
obedience to the Bishop that | found myself in tlospital, orphanages and schools. |
worked throughout my life as unskilled labourerdid Standard 6 which | did not pass.
| worked as a missionary in Zambia teaching wonmemary health care. | learnt some
of the skills from the Dominican sisters.

I remember one experience of having to interprettf@ doctor what mothers were
saying when they brought their children for med&sgistance. Since, | was interested in
learning new things, a non-govenemental organistadied World Vision offered to help
me with short couses on how to look after childrégot encouragement from the people
| rendered my service, they appreciated what | desg fro them.

Recommendations

| encourage sisters to work wholeheartedly and hyumPBeople being served should be
able to say ‘tapiwa munhu’ meaning we have a matumeé devoted person. Sisters
should be educated and competent for the job treegssigned to do.

Sr Rocha Mushonga Retired First LCBL Superior Geneal (RIP).

Education during Sr Rocha’s term of Office.

Sr Rocha says this about education

Without education there is no way of advancing amgbroving oneself and the
congregation. Lack of education ruins the congiegaand this was challenge from
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other Orders. Sisters from other Orders were webed and quite informed about certain
things concerning the church. It was piecing ® Isew the sisters struggled to interpret
the Bible due to lack of knowledge. The life oftsrs is centred on prayer, so how could
they improve their prayer life if they cannot readd analyse given information.
Religious Life concerns understanding prayer, Chuticstory and many other aspects
that go together with that. Without education #isters are limited to understanding,
reach deeper and search deeper, but only on tfeesur

Looking at the nation it required teachers, nurbegiht leadership and knowledgeable
personnel in various disciplines. | met with caatie also from the secular world, young
girls were being educated, and likewise | needestitaate the sisters. Even if the desire
was there | faced financial constraints. Whereighee will there is a way. | talked to the
other leaders of other congregations both malefemdle Orders. Both Black and White
assisted with finance and the Jesuits in padrdigtened to my problems and thus | sent
some sisters to further their education in varieeisls. Really in the world that time was
challenging.

However, this was something to do with the Founder. am sure | was inspired
Chichester because when | joined the Order | ditl walifferent school levels. It was
Chichester’s suggestion that | trained as a teactdichester looked at the intellectual
capacity and used this as his criteria to selets giho were practically useful. He also
encouraged the sisters to copy from their whitentenparts (Dominican and Precious
Blood) in case one day they would run their owmdsi In the first place the sisters
should have sufficient education to help them.

| enjoyed working as a teacher and | was satisfi€thichester liked to have more
teachers because for him teachers reached ouy.edsioking at the Precious Blood
sisters they had a good witness. The Dominicaersigs well as the Jesuits made me
grew up in the spirit of having education as a o The Jesuits were Lions when it
came to education, they educated their you ones.JéBuits emphasized that education
witnesses and it challenges people to teach thepeébosithout fear. Chichester
emphasized action and thus encouraged the sistersrk hard and to emulate from the
other Orders how to run affairs. Chichester tol@ wisters to study, and to take
everything in a gentle way and thus he gave thersichances and exposed them to
learn, to have knowledge and share a lot aboutfutwee. Education for Chichester
would help to reach out to people, to listen antidlp them. Education will provide the
sisters with the counseling skills to help womed gitls in particular. Chichester loved
teachers because they pass on knowledge to ageogp of people, and not nurses.

As the superior general | considered that educationld parade us. The Jesuits were
and are still known for their education. During teym of office that ran for 12 years |
educated quite a number of sisters. While othedtsafter being educated | did not regret
since | knew | had also educated the nation. |édo&t the capacity of the sister and sent
to renowned places like St Ignatius and some biigges abroad.

Sr. Basilia Dembetembe is one of the 1st sisterbetosent at our Local Univesity-
University of Zimbabwe, followed by Sr Tendayi Marimini and Sr Getrude Matsika
who later left, but still effective in society.
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| kept on reminding my self that the future of tmngregation would be dwindled and
stifled if 1 do not encourage sisters to read.ill shcourage the present leadership to
educate the sisters.

Concerning owning our own property, it was diffictd breakthrough, thought I thought
of it. I did not have enough strength to breakawtnf the Jesuits, Dominicans and
Precious Blood in whose schools and hospitals eeeworking. It was for one simple
reason of dependency. What | needed at the monanto send sisters to school. Hence
they controlled us in the schools and mentioninghenship of property for me meant
ingratitude and competition. Basically, it was ntaining relationship with our leaders.
Again without having a large group of sisters ededat meant lack of personnel and
thus having our own things to run was just a nigiram

The desire to acquire property was there, thathg we had Chichester Convent near
Silveira House founded on a big piece of land. eLate had Regina Mundi Convent
Creche. The idea to set up the Créche in the Bighsity suburb, was to reach out to
people, to have touch, with parents, help spredadddieism and to help with finance.

| kept on looking for donations to cater for edumadl needs and sending sisters to
school.

Present Progress

There are many congregations around and we caouwsklves what we have to offer.
Sometimes we have too little numbers of aspiraatsiieg to join. There is still limited
education, and sisters should be free to choosé&egwions and courses. We need
competent sisters to also engage in public speakiapsultancy and many other
challenging disciplines.

Education has liberated us to a greater extentgiBes Education has made us what we
are. Education has allowed us to mix with a lop@dple and to understand the people we
work with. Secular education enables us to readsigns of the times and to remain
relevant. Education enables us to be critical wo environment and to apply things
rightfully. Education permits us to take criticigs@riously.

Recommendations

Education and culture

Education plays a pivotal role in our religiouglif It helps us to understand our culture
and to accommodate other cultures that make uPtter. With education we continue
to ask ourselves such questions as is sisterhdbdatitable and worth pursuing, valid or
just a show? We can still go back to our morabigalbut in a different angle. Does the
type of education help us to conform to culture amdhape our values? Parents want to
send their children where there are sisters, mgahmidea of having schools to run is an
idea worth taking. Hence, we need education wilsi@n for the future. Education that
is effective, helpful and productive. An educatagh is contented and happy with
Religious life because she can exploit her enviremmand can communicate flexibly
without any barriers. | encourage the presentdesdp to open more avenues that allow
sisters to be exposed to different educational dppiies.

Sr Gaudiosa Chirambaguhwa Second LCBL Superior Geeral

| did my term of Office when things were tough fewveryone. This was during the
liberation struggle. | met with challenging praflke of sending sisters to school; since
this was the time most schools were shut down dusiar. However, | did what | could
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to send some of the sisters who had qualificattonstudy abroad and also at Wadzanai
Training School. In post independence | made feagffiort to send sisters and candidates
to Study Groups and Upper Tops. Those who weraltapmade it while others could
not. As a teacher | valued education and thougat the Order to would not grow
without trained personnel in various fields.

There was demand of qualified personnel from méstuo employers. In fact, the idea
of expanding in education came from our Founder w#iot anyone capable to school.
My predecessor had also opened avenues for mehwust needed to widen.

Again, our white counterparts looked down uponns with education we were actually
librating ourselves and new opportunities openipgta take over where they were
running.

Sr. Coletta Muchapondwa- Third LCBL Superior General

During my term of office | valued education and ghaend sisters with national
requirements for courses such as teaching, nuesiwdgadministration, both abroad and
locally. My view of education is that our educatb system as a congregation should be
identified with Mary Our Mother. Before anythingse, we should have enough
knowledge about our Lady, meaning those with ttanisrshould study Mariology. We
should have our education based on reading literatiout our Lady. Clusters, retreats,
workshops and prayer sessions should be basedrdrady’s spirituality. Secondly, our
education should find roots in honour of our Found&his will encourage us to have
scripture scholars among ourselves. Constantlgheeild ask ourselves what the title
Little Children of Our Blessed Lady mean to us?

The field of education should help us to seek keolgé that improves the living
standards of the Order. Thus any motive of sendiatgrs to school should look at
raising our own standards.

During my term of office as superior | used my oexperience as a teacher and my
encounter with Chichester. In 1956 | was sent t&kagnere by Chichester and | was
enrolled in Form One. Gokomere was a boys schaioChichester created opportunities
for us since there were no girls secondary schibalstime.  This tells me Chichester
had Education at heart. His main reason for sgnilie to school was to raise the status
of the African woman. In order to influence womensbciety there was need to educate
a handful, and these were the sisters.

The education | received opened my mind and Izedlimy call to liberate other women
who were oppressed by culture.

My predecessors helped me to priorities educatidsr. Rocha Mushonga the 1st
Superior general had education at heart. In sgiteears and financial constraints she
realized the urgency of sending sisters up thraughersity level. In 1968 the Order got
its first degreed person Sr Dembetembe. In 1980K&ita Chikamba and Sr Roseline
Mwoyoswi, were sent to England, one for teaching) i@ other one for nursing.

In 1962 the need for sending those in Pastoraltalads was seen and sisters were sent to
Hwange to train as Catechists. In this field, Sisula Bungu was sent to Rome to study
Catechesis.

Sr Gaudiosa Chirambaguhwa who succeeded Sr Musloamgaued with the noble idea
of sending sisters to study abroad. In 1985 Swiret Musekiwa was sent to study
Psychology in Rome a new area altogether in theOrtwas also sent to Australia for a
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renewal course, which was an eye opener for meddlse need for education. My other
experience at Rockwood spiritual Center for thedege of Harare helped me to cherish
education. There | was working with people froinnalks of life.

While at Rockwood | humbly admitted that sisters thee Pastoral fields needed
counseling and communication skills.

The most trying moment was the year | was electggeor General. | wondered how |
was going to lead the Order with limited level afueation. | definitely did not have
enough education to run the Order. However, thasctifaced was lack of personnel to
send to the missions whenever the priest askesidtars to do the different apostolates.
The congregation did not have proper ways of adbogrior the monies spent, hence it
was difficult to plan for long term projects. Ssregor who worked with me as the
Bursar general together with a few sisters initlaaefinance handbook for the Order that
is still in use. Really that was another area tlesided education. Nonetheless as the
leadership of that time, we tried to send sistergdrtiary education locally and abroad.
But | also did not feel comfortable sending sistiershe missions. | felt that they were
abused; the working conditions were not good. Tuass back to lack of property; the
Order does not have schools or hospitals to rundo Inot remember having any
educational policy to follow or to guide us as veéested sisters to train in various fields.
What guided us were the contracts that we had diiflierent Dioceses and Parishes.
Other than that there was nothing put in place gardstick for our educational policy.
However, in spite of the discrepancies | think we @pable of running our own affairs
given the chance one day.

Sr. Electa Mubaiwa First and former Regional Superor of Chinhoyi Diocese.

Sr Electa Mubaiwa is the first Regional SuperiorGifinhoyi and now works as an
Administrator at Chishawasha Regional Seminary.e 8bscribes her challenges as
pioneer Regional Superior in the Diocese of Chimh®ke says

It was not an easy task for me to be elected asrgugo work with the Bishop, Priests
and sisters in the Diocese. The biggest challevagewhere to get qualified personnel
for the jobs the Dioceses offered in its various$iins.

My experience of staffing the different places gihlened me prioritize education for the
sisters.

| realized that the sisters needed to be knowldagegbout the work they were doing.
Looking at the apostolates, it was sometimes riekyst allocate responsibilities when |
knew the person is not qualified for the post, bdid not want to lose the vacancy.
Again | realized that a sister would give propevee if they were trained for the job.
The world is not static and thus it required corepepersons. Education for me removes
frustration and promotes efficiency and harmong iperson. | began to send sisters for
training in various fields if they had requirements

However, this was not possible all the time duefitmncial constraints and some
unavoidable obstacles like qualifications, shortafypersonnel to replace those who had
secured vacancies in colleges. In spite of quatibns, the question of personality came
into play. In some instances there were claslewden the priest and sisters and
somewhat | was forced to transfer sisters and @aseckome of the contracts. | later
realized that some of the personality problems getesimply because the values of the
sisters contradicted with those of the priest(Bpr instance, my sisters would want to
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implement an idea that is refuted by the priestfaftdinderutilized in such cases. It was
understandable because these would be two entiitbsdifferent values and goals to
achieve. My conclusion was that as an LCBL sister sister had a Charism to live, but
was restricted to express her values into action.

My experiences of the problems | encountered gazeonrage to find a big place where
the sisters are free to express themselves. Twddyave a Regional House in Chinhoyi
Town, a place where we call our own. | also ace@@r. Ellen Shanghai’'s request to
establish a Day Care Centred for orphaned children.

Nonetheless, for our wary forward | think we nesdaa Order to educate our sisters to
the highest level one can reach. If we are torente contracts we need to take up those
contracts that are well paying, because we neeceyntindevelop. We need eyes to see
the present needs of the Order and so develop &hwsg lines. We also need to take
care of the property we already have, | mean thisé®we have.

Sr. Tariro Kuvheya- Psychologist and Mistress of Naices

As Mistress or teacher of Novices in the formatadrsisters my approach is to take the
whole person. | consider that | am dealing withoaing lady who is already groomed
with human and cultural values. | am dealing wattwoman who is identified with
societal values. Again | am looking at a woman sehwalues coincide with Christian.
On top of this there are LCBL values, an idensityd charism meaning the spirit of the
Founder for which the Order is founded/

Considering the human values | am looking at thgonality, identity and concept of
woman in society. On Christian values | am logkat religious life, aspects of religion
and vows which all religious profess-obedience,gotyvand chastity. In line with this |
consider the spiritual level and use the scripttwederive the values. Above all | need to
emphasise on the LCBL spirituality- derived fromtiaw 18:3 “Unless you change...”
It is from this charism that the LCBL values areived.

| also consider the values of Mary whose qualitiesimitate and to a greater, extent
integrate with our Founder Aston Ignatius Chichestealues. | focus on the need to
open to change and to see the need to help theimabzgd particularly women and
children in society.

There is a lot of carrier guidance | do in orderhp the sisters choose the right
apostolate where one can bring the spiritual valotesher apostolate. The contemporary
aspect of the Order is stressed allowing the sidteread the signs of the times. This is
essential to the young sisters so that they brimgutatransformation by showing the
aspects of Jesus present in our day. There isamged to look at the quality meaning the
way we express the values into our apostolatesr&\there is a sister, there should show
a difference in terms of quality.

The qualities of a child of showing curiosity shibuielp the sisters to respond to the
needs of the time and thus remain relevant. Ig thise the present Vision Statement
helps the sisters to understand AIDS related issues a congregation we collaborate
with other departments. Here we are bombarded withmany colours that have some
negative effects concerning our values and polidigkere are there. | am using the
analogy of colors thinking of a rainbow. This whiélp to explain the many identities a
sister has by the end of the day.. For instancgstar who has an African Identity, a
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religious identity and apostolate identity, hasféetent way of the sense of identity since
she carries too many colours.

Now coming to Recruitment of sisters, the levetdfication is very poor. As a formation
mistress my standards are lowered by level of dducaf the girls | train as sisters.
There is need to comply with societal qualificaioand consider accepting girl with
present qualifications accepted by society. Tiséiaild be special dispensation to send
girls t colleges.

Sisters already educated

One asks questions can the sisters already edusaséin the congregation. Itis a drop
in the ocean. Some of them are not competenttesedtadministrative responsibilities.
The quality of education is poor and low. If yowgpeanuts you get monkeys. There are
problems associated with this form of educationcoine to a conclusion that many
persons- no personnel in terms of profession qoalibns. Or to put it in another way,
blind people leading those with sight. Now if edima cannot sustain the Order, then
there is something wrong with it.

What is the way forward?

Change of recruitment system

Shifting from the education of the employer

All apostolates are equally important- need to take that suits one’s ability

Continue with current stance- sisters are up goatliemselves

Lack of freedom

Most sisters are handicapped, cannot decide. Tisereeed for a certain degree of
autonomy. The Canon Law should be consulted owisitign of property, work on
contracts and Bishop as last authority. The poésonsultation is long compared to
the International Orders. It is too bureaucratic.

Sr. Gregor Munyaradzi Dakudzwa- once Bursar Generglnow Regional Superior of
Chinhoyi
Commenting on the present state of the Order Sg@rsays,

| gather from other Orders that we LCBL sisterstaAeresource persons for other Order
in and outside Zimbabwe. We have two Psycholsgisite recognized and one Doctor
of Canon Law. Being the first local Order we at&ble and in as much as we can move
around helping other Orders we can safely say eearowned.

That rightly puts us on a safer place to say wenakoar identity and we have it if people
can call on us for help. We do not operate in auuag we know who we are. We are
aware that we operate with and within the church.

| still feel that we lack cooperation in our fornwet. We need to work as a team but
shortage of manpower affects us a great deal. We gaalified formators, but with no
replacement. As a result work is half done andsequoently lowering standards. There
is need also to improve the quality of our infrasture.

Education
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Looking at education | would look at two camps. eCecamp with sisters who were
accepted for a number of years without O level ifjoation and now are in middle age.
This group of sisters did not obtain any coursewNbe climate has changed and the
group requires qualifications. The second camp prma of people who have
qualifications, haven taken up studies, upgradetiate few compared to the first camp.
It is therefore difficult to integrate one and two.

The Order at large finds it difficult to cater fire needs of the first camp in terms of
insurances.

Again the first camp affects the distribution ofgmnnel to cover all apostolates. There
is little the Order can help to deal with the pesbt of the first camp. Society demands
certain qualifications and these cannot be metis therefore the responsibility of the
leadership to cover the gap between the two campkhe leadership should aim at
producing a sister who has something to do.

Studies

There are sisters who are combining study and wiinkre sisters are rendering service
to both the Order and society. Indirect motivatio society has impact that helps to
keep sisters abreast with societal requirements.

The impact of our education

Education is helping us to explore, to liberate &mdliscover courses that were never
done. Sisters now study Philosophy, CIS, Psychglagg Canon Law just to mention a
few.

It is a kind of education that accommodates outsicend exposes sisters to new
technology.

We have reached an advanced stage as an Ordernnvidfee the laity in some of our
matter, for instance finance committee is and upahe competent lay person in the
field of accounts.

For me education is not a problem. | see the pralwith leadership. Speaking from a
leadership viewpoint, there is need to be raddake some of the contracts and invest in
education.

Working with Women

We claim to work with women but | feel our educatis not improving the educational
skills of the sisters to work with women competentiWe have to deal with the most
educated woman of the day but lacking in some dnease there is need to first of all
empowered the sisters before they reach  our duty is to witness and in a more
radical way. Thus we need to transcend the edarcafiour clients.

The sisters are still relevant in the village, thety lack counselling skills to help those
affected by HIV AIDS and its effects.

No educational Structures

As long as we remain sisters of the Diocesan Rightcontinue to be employees of the
Diocese. We can administer projects in the Diecbkst not take full control. In terms
of acquiring property, we can only have it at thecrktion of the Bishop. The status quo
impedes development in the Order. We need as derQo challenge it by seeking
Pontifical Status so that we can decide thingsworoan.

| feel that the President Robert Mugabe raisedstaris of the sisters by asking them to
run Kutama Hospital that he named after a JesugspiFr. O hea. The President
reiterated his speech on handover of the Hospital he always wished that the local
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sisters be like the International Orders who rur@tes Hospital in Harare and Marte
Deo in Bulawayo.

We have limited freedom when it comes to expanshut, | think we are capable.
Sometimes there is lack of commitment from théesss This lack of commitment is
attributed to lack of property. We do not have theans of production as sisters. We
provide

labour and thus nothing really to motivate us.efehis need to liberate ourselves. Some
members are ignorant of their values of the Int&iaind this drags growth.

Sr. Helen Tendayi Maminimini — Current Superior General and Doctor Of Canon
Law

Sr. Helen Tendayi is the present Superior Gendr#éheo LCBL Order. She has done
doctorate in Canon Law. Besides Office work shemployed part time to teach the
young men in Tafara who are studying for priesthood

Concerning the present state of the Order, as Bupghne has different perspectives
about the way she perceives the Order. She hasvays of looking at the Order; she
looks from an internal point of view and also framn external perspective. Her
understanding of external is how the non-LCBL pereethe Order. Internal is how the
members view themselves.

Sr Helen touches on a number of items that shdifd=snwith the Order. She comments
on the following.

On education she says:

There should be education for all, where peopleread and write and count i.e. 3 Rs.
The underlying aim is centred on improving the wart@mbe all round. Moving to .The
Signs of the Time’ some sisters are now computeralie which | think upholds cultural
values and building self esteem, patriotism, fansityrit, courage and simplicity. The
type of education the sisters receive help thetedoh by example, to be good Christians
and religious. This education helps us to pronguspel values, respect for life and
respect for transcended love of neighbour.

Our education is centred on our Charism and througle uphold values. The Charism
stresses the principle of simplicity (MT5, LK 10KML0O:14) derived from the Scriptures
“Unless you become like little children...” this ing¢ trust and receptivity.

Together with this we are guided by the Marianugd. The virtues help us not to seek
immediate gratification, but help us to identifytlvithe Marian Faith-let it be done
according to your word. We impatrt this to thesework with and again through living
our vows we deepen our faith.

The External View

The outsiders see us as women of God. We havesgexl that we want to follow Christ
radically. We are committed in our work becausedoenot have the family. Of course
here and there we find the odd one out who areowimitted. For example in schools
Heads prefer to have a number of sisters becaegektiow they are committed and go
for extra time. This is what | think is the iddgtive have from out side- sisters who are
committed.

Apostolates

On our major occupations of the Order, we fall steord far out stretched. Certain
ministries where we work are limited. We have yeit trained our sisters to work with
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the modern woman and girl.  There is need touektre ourselves and fit the modern
mind. Teaching was and is still our main aposetatd for a long time a big number of
sisters were sent for teacher training. Thereeisd for radical transformation in this
area because we are overstretched in two ways-rggugally and occupationally-
apostolates.

Geographically we are found in three Dioceses aercetwe can doubt our effectiveness
since we cannot stuff the places with our sistersrder to be more effective. Where is
our focus and status going? We are crippled negabse of age, deaths and those who
leave. Sometimes you ask a sister what she want®t, she dreams and tells you
something that does not match with her capacity.ewe up limiting sisters for training
because it is difficult to convince the sistersadrat to do.

However, the biggest problem is the present stifgi©rder has- Diocesan Right status.
This position places the Order under the authaftthe Bishop. Implying that me as the
Superior General | have very little powers conasgrdecision making particularly when
it comes to decide on big projects like acquirimgperty. That is why we do not have
our own schools and property to run.

This creates problems for us, it is difficult t@llg show who we are and cannot think of
coming up with policies that guide us. Our valaes stifled because they clash with the
employer's. What we get is just the respect far dignity of labour. We have
remained without a character for too long and iigdkes us lose a sense of direction. We
cannot assess or evaluate our progress and grovdtiimately, our charism is not clear
and not expressed fully, thus lack of confidencthweur own spirituality. It is difficult
to implement our own idea of working when workingder such circumstances.

It is quite discouraging because we do not develapthis situation we are not different
from a girl who is not married, she does not tdkiegs seriously.

Our way forward in this case would be to restruetaur way of doing things, review
contracts we have with different employers. We dngeobably to have separate
committee to review our vision, recommend a mor@bh vision and learn to trade
carefully.

The only way to get away with this status is bykseg Pontifical Status. Pontifical

status means that we are freed from the powetsedBishop and can run our own affairs.
It is the Pope who grants this status and thereentain requirements to this. Again it is
the Bishop who recommends the procedures. Of cdbege are always two sides of a
coin. What | mean here is that there are advantages disadvantages of the two
positions.

LCBL Pastoral Workers

At a workshop held in Chinhoyi on 11 to 14 Aprild®) | had a chance to discuss with a
number of Sisters involved in Pastoral work in Biecese of Chinhoyi concerning the
present state of our Order particularly looking@dtication.

Sr Alphonso a pastoral worker at St Peters Parishni Chinhoyi comments.

Education is there, but emphasis is put on canelid@teginners) instead of sisters. There
is need to educate those who are already sistidvsrrdnan concentrate on the beginners
people are not sure of. Education is taking preced over pastoral. 1 think this is
wrong approach altogether.
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| want to say something about our education; IKkhinis wrong education when it
promotes segregation among members. An educatsedmpes simple and does not look
upon others. There is tension between teachergasimral workers. It is a problem
which the congregation must address. | suggedt Plaatoral sisters need relevant
education that makes them confident to deal with idfsue at stake. We as pastoral
sisters we feel inferior because we are not trafioedhe job, so suppose we were also
qualified for our job, there would be no superindanferior.

In our field we are dealing with people from allllsof life and they need someone who
is competent. It is our own initiative in pastomabrk to produce good results, not
because we are trained to do that. It is actwatlijallenging field, which needs the same
treatment like teaching or nursing. It actuallyndeds a lot because one is dealing with
souls and thus needs to have the rightful training.

Problems are created when people are not educatédimed for the job. What the
congregation should bear in mind is that in whidrefield one is, the most important
thing is service, which the sister is renderingie Bisters in communities judge the other
person with the salary one gets. That is absustiould not be found in religious, as a
result classes indirectly emerge.  We the sister$astoral work we need to be
empowered and equipped so that we can give ofe&str b

| suggest that there are some short courses inalSeommunication, computers
catechetical and counselling. We need such stallform the basis of our carrier. |
recommend that the sisters with a full O Levelitiedte be granted opportunities to do
basic counselling skills. There is also need tagassature sisters and not junior sisters
for pastoral work. We should not waste time segdioung sisters with 5 O levels for
Pastoral work before they are trained for something

Considering our identity, it is still unclear; thgluwe are trying our best in the places we
work. The fact still remains that we are limitedthe way we advertise ourselves, we
cannot implement our values. We find with othed€&s that run schools or Hospitals
emblems of their spirituality and values they wémtemphasise. Hence our identity
remains blurred and slowly we lose it. Sometimes hear priests saying mockingly
“vakadzi avo” meaning those women. The problermssewcounter from my own point
of view are caused by this lack of focus and natirfgawhat we call ours. We see no
need to venture into productive projects becauseamtinue to think that when we train
the sisters we are training for the Diocese. Uttt is addressed | do not see us
progressing well.

Sr Elizabeth Mudzimu- Pastoral Worker in Banket

Sr Elizabeth is a Junior sister in the Order andamg Pastoral work in Banket. She
works with women and the youths. Ironically we say she is the assistant Parish Priest
because she works closely with the priest. E&#alhas her own ways of understanding
the Orders present state concerning the differ@uaisfolate the sisters do. She says,

| like being a nun, but the problem starts with #imeall community where as a junior
sister am faced with big problems. The respedtifgpm the lay is quite encouraging.
When the laity say sister they mean it. Whereasststers in the community discourage
and cannot appreciate the service you are offerinBometimes you feel there is no
togetherness, but only pulling each other down.

| feel there is need to work as a team and prateetanother in our different apostolates.
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To a certain extent yes we can say that we avengpaopportunities to work with
women and girls, but we do not have the freedomotavhat we would have wanted to
do, because the whole programme is designed byDibeese, we are there as
implementers. In a way we a fulfilling Chichestewishes to uplift the status of women
and girls.

In Chinhoyi Diocese we are trying to read the Sigisthe Times through our
involvement with women and the youths. We have aned/to a greater extent the cry to
help those affected by HIV AIDS by starting TarDay Care Centre. The centre caters
for the orphaned children both boys and girls whoments died of Aids. One of us, Sr.
Ellen Shingai Chawira has initiated this projectl ainis gradually taking shape. So, on
one hand we can say it is possible to start somgtbi our own as an Order. Still in
Chinhoyi, Sr. Yullita Farai Chirau LCBL who workss the Health Coordinator in the
Diocese has started a Herbal Centre where sheod@ng some herbs to help those
who cannot foot hospital bills. However, | stron@el that we need a proper vision for
education. | think we need a school, hospital aigdpoojects that we call ours. The
reason to run our own schools is for us to havatijeand be identified with our own
things.  One other thing is to have property irmge of schools or hospitals for
expressing our Charism and to bring it to fruition

My personal view on education is that we are #elibit behind compared to other
Orders. While | cherish the idea of community elgrece as a junior sister soon after
Novitiate, in some instances, instead of havingoomty experience, | think it would be
ideal to send the sisters for some Tertiary Edanaliefore they grow too old. It is an
area | feel we should improve and not waste timangesisters working without training.
Education is essential to improve our status, lla hot think that our Order realises this
aspect. It seems to hesitate to send sistersuttatglsisters for one reason or another. It
thinks it is wasting resources and a waste of timdave sisters taking up different
courses, which in the long run will improve thetig standards of the Order.

Right now in the field | am working | was just adke work with women by virtue of
being a sister. | do not have any training as tow hehould work with the women and
youths. There are some short courses of coungahd pastoral care one can do before
assigned for the job. As a result one makes so mhmgers and is accused for scandals,
incompetence and inefficiency. The are so many dppities and resources around and
people are willing to help, but it seems the Oriddresitant to accept such chances. For
instance, in pastoral work we deal with people Wbta top positions in society who are
willing to assist sisters to secure places in galte

Apparently, | think we have so many opportunitésl a lot of talent in sisters, which is
not yet realised and utilised. We just need tgehahat is already there. Right now in
Chinhoyi Diocese we have opportunities to work witbmen and girls, which is what
our Charism encourages, but we have qualified peedoto do that. We are
coordinating most of the women'’s activities, bueda lack of knowledge in the field we
do not really parade ourselves.

I recommend therefore our leadership to give sistgportunities to be trained before
embarking on the contracts with the Diocese ordRari In this epoch, the world has
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become a global village due to technology, | sugties each house have a computer and
if possible access to the Internet and to new mofl€mmunication.

Domestic Workers — Sisters working in Institutiors as Boarding matrons or cooks

Sr Irene Manyemwe a junior sister and in charge oArrupe College Kitchen.

Sr Irene has been at Arrupe College since 2001sardhas this to say concerning her
Apostolate and her views about education in theeOr&he begins,

Everyday before | retire for the day’s activityask myself several questions concerning
my assignment at Arrupe. My job leaves me doggdtisnd | often ask myself weather |
am exerting my energy on the right place and ferright thing. | get the consolation
that | am doing my best serving the Lord as | prepaeals for the young men who want
to work for the Lord. Of course this other disimg thought comes asking why am
wearing out on someone’s project. | use theayyabf a concert where the host invites
dancers to entertain the guests. After, the cormegtyone praises the host for a well
organised party, but none comments on the goocatadtaining dancers. Similarly that
is the nature of my job, providing entertainmentthis case labour.

| do not refute the idea of getting contractssianother way of getting ourselves known,
but of course indirectly.

| suggest that such contracts need to be reviewed aisters given opportunities to
further their studies and not to satisfy the emgie desires. Nothing wrong to take up
such contracts but | think they require unskillabdur meaning that those with
gualifications to do some training should be gigbances to train for something that will
benefit the Order. Surprisingly, those you arekiay for are educating their own and
are planning their future. It is an area | thing need to review as an Order and make
radical changes to review such contracts thaesifir future.

Sr Hilda Manyumbo

Sr. Hilda Manyumbo is a finally professed sistertie Order and is working as a
domestic worker.  Sr Hilda once worked as a MatatnChishawasha Seminary
comments on the present state of the Order comgeeducation and the apostolates.
She says,

| am satisfied with my apostolate because | knaat ih how far my potential can reach.
I do not envy those who have better things to damlcontented because | know | am
serving God in my work. | only have problems wheee Our Order not taking initiative
to send sisters with qualifications for tertiaryuedtion whichever field. Those with
societal requirements should be given opportunibetevelop.

| recommend that the Order take a better stanseaahe sisters progressing in the field
of Education. This position of education tellstiigt we do not value education, because
society is ahead of us. People are actually fightinsecure vacancies in colleges.

Nursing Apostolate

Sr. Salome Kawanza —student

Sr, Salome is a student at the University of Zimialdoing a Nursing Degree. She
comments on the present state of the Order comgeeducation. She says,

The Order seems to be doing very little about ingmurses. There are few nurses in the
Order and not enough to stuff all the hospitalsare running. There is need | think to
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take advantage of the new nursing programmes thatrgment as initiated and send as
many sisters as possible. It is amazing how doagke up such opportunities that are
open for everyone and with reasonable qualificaticeguired. Again we take too long
to train people that we end up giving administratigsponsibilities to unqualified or less
experienced personnel. We stress people and wegbthming them forgetting we all
contributed.

There is need to have as many sisters trainedatoMt have competent people. | think
there are so many opportunities; we just need taddkcal and forget about some
contracts that diminish our numbers in collegese $ll need to improve a lot in our
educational system as a congregation. We shouldelieequipped ourselves before we
reach out to others since society depends heawilyso

Sr. Bernard Chabikwa- resigned Hospital Administrator- now Bursar General for

the Order.

Sr Bernard worked as a Hospital Administrator farenthan 10 years. She describes her
experiences how she ran the mission hospitals withny administrative qualifications.
The first five years as an administrator she hadraiaing and later went to Polytechnic
and trained for the job.

She says,

It was a nightmare when | was asked to go to Mamyidvission Hospital and work as
an administrator. It was through obedience thaeht because | had just done basic
book keeping and nothing else. | did what | cobldt, it is like the blind leading another
blind. It is there that | realised how importanisi for the Order to send many sisters for
courses. | also thought that it is doing justioettie Order if some contracts are not
accepted if we do not have trained personnel. slthation depresses the person asked to
perform duties one is not trained for.

However, | did to the best of my ability until dgthe opportunity to go to Polytechnic to
study Administration. At Polytechnic | valued edtion and wished our Order could
take it seriously t o train sisters for the job$obe assigning them. 1 still recommend the
Order to allow as many sisters as it can for trgjnin many fields even open
opportunities for sisters to upgrade themselveheir fields. We should take advantage
of the distance form of Education now in our countr

1 Sr. Jane Faith Jemwa (Appendix 4)

Sr. Jane Faith Jemwa Dietician at Mary Mount Hadpit Rushinga sees charism as a
mission that channels all activities of the Ordeluding training personnel to keep itself
going and fulfilling its mission in the Church. ifeas of what people should do are not
explicit, the result is that people end up doingthimg since there will be no guide. The
guestion to ask would be does the Order requirédiaes or does it have an educational
guide to decide on what to train peopleGr.
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Sr. Gertrude Madzinga

Sr. Gertrude Madzinga a junior sister in the Ordko expressed concern over the

Charism.

She says,
What does one say or tell people when asked aheu®tder’'s Charism. It is not
difficult when a Dominican sister is asked to f@Hlople about her Charism. She
would describe the Charism just in a phrase. Nefur case it is something else,
| do not know what to say. Is the verse “Unlgss change and become like a
little child you shall not enter the Kingdom of Gazlir Charism? | am confused
because | hear others saying simplicity, humilitg @heerfulness. What exactly
can one say in short about the Charisth?

From Sr. Madzinga’'s response one can tell thatethera big problem of clarity
concerning the Charism. It is not clear to the fners and its shows the urgency of
looking at the issue seriously. The literature eagided the importance of re-examining
the charism for the purpose of the mission.

Sr. Florence Muchingami, the Postulancy Mistress of the

Order has a different understanding and she argues,

Our Charism is quite clear. It states child likmdicity, humility and cheerfulness. The
problem is that when the Constitution was revisedid not take the old form that
explained the Charism clearly to an ordinary persime revised Constitution is not
explicit; it leaves out some important phrasing.adtually focuses on the Biblical text
and fails to come up with a simplified and underd&ble(Appendix 4) Charism"®

Sr. Florence’s view of the charism left some ssstpuzzled and they still required
clarification.

Such a dilemma shows that the Order is in a seridastity crisis, which needs
immediate attention. The literature mentions thase in leadership should help to carry
out the mission which in this case is the charisthe LCBL leadership has a long way
to go to make sure that the members understandhémesm. The lack of understanding
of the charism results in loss of identity and aftaere within the order. In fact, the
foundation and continuity of the congregation fighe charism.
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Appendix 5: Archbishop Christopher Ndlovu Speech atLCBL Congress In
Chishawasha 15 August 2006
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Appendix 6: LCBL governance structure:

The Bishop

LCBL General Council (Superior General and Council)

Regional Council

Communities — Local Superior & Members
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Appendix 7 Definitions

Diocesan Right vs Pontifical status

The LCBL congmgation is under the
jurisdiction of the Bishop, its structures
are different from the international
congregatons who have acquired g
Pontifical status.

Order or congregation

Title given to a religious group of nuns,
priests and brothers.

Status States the number of sisters in the
congregation.
Chapter The highest board elected by the
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congregation to conduct elections of ney
leadership and to review progress of the
congregation

<

Mbonga and Pfunda

Equivalent to spinster and bacher by
choice

=]

Vows Commitment by a religious to God by
promising to live in poverty, chastity and
obedience.

Community Houses and also number of people i
that house.

Charism

It's the main essence of the congregation

163



Appendix 8: : non-LCBL responses

Fr. Fidelis Mukonori Jesuit Provincial in Zimbabwe

Commenting on the identity of the LCBL
Fr. Mukonori appreciates what the sisters have dmrécularly their contribution
during the Chimurenga war. The sisters were caaag and supported the ordinary
people in the missions. To a greater extent thtersi have made impact to the youth
and have empowered both men and women in lifesskilowever, Fr. Mukonori
thinks that in terms of development the congregalias taken too long to move. He
is of the idea that the congregation should praveother stakeholders that it is
capable of running projects competently so thatai later be handed over some
schools to own and run. For him the climate tot 4t projects like running schools
is not conducive due to the economic hardship.ntidebecomes difficult if one is
not implementing his or her policies.

Br. Benjamin Posvo Redmptorist

The LCBL identity unlike the Dominican or otherentational orders is difficult to see.

For any congregation to survive it needs pillarsstpport it so that it can easily be
identified. There is need to revise what the cogatien is supposed to do so that its
mission is carried out and thus its identity beiegognised.

Canisio Tanyanyiwa MBA Student and Researcher

The way | see the LCBL sisters is that they havedeatity at all. They are not focused
in education and the mission they are supposedto lcbok at the sisters at Arrupe
College, how can you waste resources like thatingavyunior sisters to cook for the
students at Arrupe when they are also suppose to lsehool. There is no way the
congregation can develop and have an identity vith@éomes not educate the young blood.
It is necessary to groom the young ones for coittitsusake.

Br Felix Majiche SJ.

The Jesuits you see today world over did not bbginthey started small, but they had a
vision. The vision gave us the mission and thusviing who we are. Jesuits wherever
they are, are known for their education. The w&lokany organisation should be clear
and people should be able to identify the groughwaitparticular thing. Likewise the
LCBL congregation should be able to spell out iission through a specific apostolate
that it will be well known for.

Fr. Peter Otieno SJ Lecturer at Arrupe College

Otieno commenting on the development of Jesuitkenya says, The Jesuits in East
Africa have made a name and thus creating anyitgehat cannot be taken away from
them through education. We send our young meolteges and universities so that they
are competent in the way they deal with people.cBtlon helps to carry out the mission
and finally people will know who you are. Theme o many ways of getting funds to
send people to school. The LCBL congregation showoldbe shy to beg so that many
sisters are sent to school.
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Mrs Alice Chirawu a friend and catholic parishioner at Our Lady of the Way Side

Mt Pleasant

Mrs Chirawu is quite happy with the presence ofdiséers among the laity, but she feels
the sisters could do more in terms of keeping abvreih the signs of times. The sisters
should keep improving themselves in terms of edocago that they remain relevant for
people to appreciate their service. It should &eoclear what the sisters do because
most people do not know the sister’s life.

Mrs Emengilda Wazara

“I grew up in the hands of the sisters and whatdw very well about the sisters is that
they are poor’. Mrs Wazara bred up by the LCBitess at Musami Mission thinks that
the sisters were and are still oppressed by tleststi They are not give3n the platform to
show who they are, the sisters work under the gm@rere of the priests which limits the
sisters to expand and show their identity. Theyy omay the sisters can liberate
themselves is through education. She advises thBLL{@adership to take not of
development in the congregation

Mrs Mary- Anne Mhende Teacher and Catholic

She appreciates the education she received frenDtiminican sisters. What surprised
her was that during her years in high school, tharding matron was LCBL while the
white Dominican sisters where the teachers. Sin&gtihat there was segregation in the
manner in which the African sisters were educaBt is quite happy now that she sees
a number of LCBL sisters in colleges and in compmigpesitions both in church and civil
society. The LCBL sisters should build a schootlst we can know them closely like
the Dominicans and Jesuit.

Dr. Maggie Okore Educationist and Catholic from Kerya

What | am today, | got it from the sisters of Lareind | can still talk of them proudly.
The LCBL congregation is taking to long to standamgl run its own affairs. She thinks
the LCBL congregation is capable of doing greatdbibut may be its lacking faith and
trust in God. It is high time that the sistersudddouild a school even a nursing home so
that it can impatrt its values. For Maggie it isia to waste away resources and not
participating fully in what God requires from hisqple.

Sr. Monica Nyachowe O.P Dominican Primary School Hedmistress

In our Dominican schools we talk of Veritas meaningh. All the values we impart in
our schools are centred on truth. The LCBL conafieg should also design its values
that are centred on its charism so that by theofride day they have an identity. Most
of the international congregations still have a kmbecause they are focused and do
something specific.
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Sr. Aleta Dube SJI

Sr. Aleta is from a local congregation in the Dieseef Gweru and she thinks that local
congregations are taking too long to develop aok taeir true identity because of very
little education. Few members are highly educated it means they will make very
little impact. Sr. Aleta lectures at Chishawaskan®ary and feels that men look down
upon women in the church. It is high time the warmeligious should run their own

affairs and develop themselves.

Dr. David Kaulem University of Zimbabwe and AFCAST Director at Arrupe
College

While we look at the women religious in Zimbabwe,aaCatholic | feel that the sisters
are taking too long to run their own affairs. Louakat the LCBL congregation, Kaulem
thinks that the LCBL congregation needs a turn @douThis turn around should start
with the spiritual framework and then move to ottiengs. There is danger to assess the
growth of the congregation basing on tangible thin§tart internally and then move
outside, it might be that the congregation doesnesd to build schools but needs to
strengthen its spirituality, which then forms thesis of whatever needs to be done.
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